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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CriocobeH yrpaBisTh MPOEKTOM Ha BCEX
JTarax ero >KH3HEHHOTO IUKJIa

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pPUCKaMU MPOEKTA; OCYIIECTBICHUS TOJIOTOBKH U
BBIOOpA PEIICHUH TI0 YIIPABICHHIO IEATEIHHOCTH
TaMOKHU (TaMO>KEHHOTO IOCTA) U UX CTPYKTYPHBIX

MOoApa3ACICHUI

3. Mecro nucuuninnbl B ctpykrype OII BO

[lepeuenp npeanIecTBYOMUX JUCIUIUINH,
BUJIOB paboT y4eOHOro IiaHa

[lepeueHs mocaeAyOMIMX AUCIUTLINH,
BHJIOB paboT

Her

He npexycmorpensl

Tpe6OBaHI/I$I K «BXOOHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIpH OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

NPEAIECTBYOIUX AUCIUTLINH:
Her

4. O0béM 1 BUIBI y4eOHOI padoThI




OO6mas Tpya10€eMKOCTh JUCHUIUIMHBI COCTaBISET 4 3.€., 144 4., 26,5 4. KOHTaKTHOM

paboThI

Pacnpez[eneHHe 1o ceMecTpam

. Bcero B Jacax
Bun yuebnoi paboret 4acoB Howmep cemectpa
10
OO6mmas Tpy10EMKOCTh AUCIIUTUTHHBI 144 144
AyoumopHhvie 3auamusi: 16 16
Jlexuuu (JI) 8 8
[TpakTudeckue 3aHATUS, CEMHHAPHI U (FITH) IPYTHE BHIIBI 2 2
aynuTopHbIX 3aHsaTui (I13)
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 117,5 117,5
[TonroToBka K sK3aMeHY 47,5 47.5
[TonroroBka k MPaKTHIECKUM 3aHATHSM U BHITIOTHCHHE 70 70
TOMAIIHUX 3aJaHHi
KoHcynbTanum 1 mpoMexXyTodHas aTTeCcTalus 10,5 10,5
Bun koHTpOs (3aueT, aud.3auet, IK3aMeH) - JK3aMEH

5. ConeprxkaHue TUCHMIIIMHBI

OObeM ayIUTOPHBIX 3aHATUI
Ne HaumenoBanue pa3zienoB JUCHUIUTMHBI 10 BUJIaM B Jacax
pasnena
Bcero J| 113 | JIP
1 |[IpoexT kak OOBEKT yIpaBICHUS 1 1 0 0
) YipaBiieHHEe IPOEKTaMU KaK METOJIOJIOTHS M 00JIaCTh 1 1 0 0
npodeccuoHaNbHON AEITeTbHOCTH
3 |CuctemMa yrpaBlIeHUS] TPOEKTOM 3 1 2 0
4  [[‘pynmsl MPOIECCOB (CTaANK) YIIPABICHHS MPOSKTOM 5 2 3 0
5 Ob6nacTu 3HaHUH (QyHKIIMOHATIbHBIE 00IACTH) YIIPaBICHUS 5 >l 3 0
MPOEKTaMHU
6 [IporpamMmMHOe obecnieueHue u NHHOPMATMOHHO-TEXHUYECKUE 1 1 0 0
CpE/ICTBA MOAACPKKH YIIPABICHUS IPOCKTaMHU
5.1. Jlekuuu
Ne Ne Kox-
HaumeHnoBaHnue mim kpaTkoe coJepKaHue JIEKIIMOHHOTO 3aHATHUS BO
NeKuujpas3aena
4acoB
OrnpezeneHne U MpU3HaKu npoekTa. [IpoekT kak ynpasisemast HOACUCTEMA U
1 1 dbopma peanuzamuy MpoIecCcoB OPraHU3aIMOHHOTO, HAYYHO-TEXHUYECKOTO U 1
COIMANTbHO-9KOHOMHYECKOTO pa3BuTus. Knaccudukaims (TUIIONOTHS) POEKTOB.
JKM3HEHHBIN UK POEKTA.
Bo3HUKHOBEHNE, CTAaHOBJICHUE U Pa3BUTHE YIIPABJICHHS MPOECKTaMHU KaK
MeTomonorun. O0Ire 4epThl U OTIIMYUTENbHBIE 0COOEHHOCTH (DYHKITMOHATEHOTO
1 5 | IPOCKTHOTO MEHEKMEHTA. HaumonansHbie 1 MEXIyHAPOIHBIC 1
npodeccruoHaNbHbIE OPraHu3alliy (acCoUaIiK) ypaBieHus npoekTamu. CBOIbI
3HAHUI U CTaHAAPTHI MPOGECCHOHATLHOTO YIIPABIEHUS TPOCKTAMHU, TPOTrpaMMaMu
1 optdensmu npoekToB. [Iporpammbl cepTudukanyy CenuaiucToB 1




OpraHu3alyii B 00J1aCTH yIpaBJICHUS POCKTAMHU.

CHcTeMHBIN TOXO/T K YIPABICHHIO poeKkTaMu. CUCTEMHAsI MOZIENb YIIPABJICHUS
MpoeKTaMU. YIpaBieHHe pa3paboTKol U peanuzanueit npoekra. Poib, Mecto u
(byHKIUH TPOEKT-MEHEKEpa B cCUCTEME yIpaBieHus npoekroM. Komana nmpoekra
1 KOMaH/1a yrnpasJieHus npoekToM. CTpaTernyeckoe pyKoBOJCTBO TPOEKTAMH.
Kypatop mpoexkra. [IpoektHsiit oduc. YpapieHue peaausanueid IpoeKToB B
PA3JIMYHBIX TUIIAX OPTaHU3allMOHHBIX CTPYKTYP: NPCUMYIICCTBA U HEAOCTATKH.

2,3

Cranus (Tpynia mpoieccoB) nHUIHAMKU. OnpeaeneHne 3anHTePeCOBaHHbIX
cTopoH. Pa3paborka Ycrasa npoekra. Ctaaus (rpymna nporeccoB) MIaHUPOBAHUSL.
Cucrema 11aHOB yIipaBiieHus IpoekToM. CTaaust OpraHu3aiuy U KOHTPOIsS
BBINOJHEHHS (TPYIIIBI POLIECCOB UCIIOIHEHUS,, MOHUTOPUHTA U KOHTPOJIS)
npoekta. Cragus aHanuza u perynupoBanus. KoppekTtupyromue aeicTBysl.
3anpocsl Ha u3MeHeHus. CoracoBaHue, TOKyMEHTHPOBAHNE U YTBEP)KIEHUE
n3MeHeHui. Ctaausg (Tpyria IpoLeccoB) 3aKpbITUS POeKTa. AKT NPUEMKU
pE3YIBTAaTOB MIPOEKTA 3aKa3YMKOM. 3aKpBhITHE KOHTPAKTA U OKOHYATEIIbHbIE
pacuétel. DopMHUpOBaHHUE apXUBa MPOEKTa. JlIOKyMEHTHPOBaHUE U3BJICUEHHBIX
YPOKOB U IIOJIE3HOTO OIBITA.

3,4

VTpaBJieHHuE HHTETpAIMEH MPOEKTa. YIIpaBlIeHHE MPEIMETHOW 00IaCThIO
(comepxkannem) nipoekra. Mepapxuueckas ctpykrypa padot (MUCP) u e€ pynkiuu.
VTpaBiieHHE MPOSKTOM IO BPEMEHHBIM TlapameTpam (yrpaBlieHUE
MPOIOJKUATENIEHOCTBIO/CPOKAMU TIPOEKTA). YIIPaBIeHHE CTOMMOCTBIO
(UHAHCUPOBAaHHEM TPOCKTA. YIIpaBJICHUE KAY€CTBOM MIPOEKTa. YIIPaBJICHUE
3aHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOJIepaMu) MIPOeKTa. YIpaBlIeHUE
YEJIOBEUCCKUMH PECYPCaMU B MPOCKTE. YIPaBlIeHHEe KOMMYHUKAIMSIMH B TIPOCKTE.
YpaBiieHUE PUCKAMU B MPOEKTE. YIIPABICHUE U3MEHEHUSAMU B ITPOEKTE.
VrpaBiieHue 3aKyNKaMu ¥ KOHTPAKTaMU B TIPOEKTE. YIpaBlieHHE O€30MaCHOCTHIO B
MPOEKTE.

[TporpammHOe obecrieueHre u HHPOPMAITHOHHO-TEXHUYECKUE CPENICTBA
NOJICP’KKU YIIPABICHUS IPOEKTaMH

5.2. llpakTyecKue 3aHATHS, CEMHUHAPbI

Ne
3aHATHA

No

pasnenal

HanmenoBanue uimm KpaTKO€ COACPIKAHUC MTPAKTUYCCKOIO 3aHATHUA, CCMUHApa

Koi-
BO
4acoB

[TocTaHoBKa 3a/1a4 HA OCHOBE CHCTEMHOM MOJIEIH yIPaBICHUS IPOEKTaMU.
dopmanuzanus 3a7a4 Ha OCHOBE CUCTEMHOM MOJIENTN YIIPABJICHUS IPOCKTAMU

2,3

Cranus nHAIMAKK: pa3padoTka YcTaBa mpoekTa. Ctaaus mIaHuPOBAHMS:
CETEBOE U KaJIeHJapHOe IIAHUPOBAHUE TIPOEKTa

34

BrInonHeHne CTpyKTYpHOM JeKoMIo3uIuu padot npoekTa - noctpoenue UCP u
cocTaBlieHHe niepedHs paboT. OleHKa CTaTUCTUYECKHUX TapaMeTPOB BpEMEHU
BBINOJIHEHHSI pa0O0T IpoeKTa (0XKH1aeMON MPOJOIKUTENBHOCTH, CPETHETO
KBaIpaTUYECKOro OTKJIIOHEHUs U aucnepcun). [loctpoenue u pacuér napaMeTpos
ceTeBoro rpaguka "padora - crpena" (ADM). [loctpoenue u pacuér napameTpos
ceTeBoro rpaguka "pabora - sepunHa" (PDM). OnTumusanus ceteBoro rpaduka
1 COCTABJICHUE paclucaHus paboT MpoeKTa

5.3. JIaboparopHbie padoThI

He npenycmorpenst

5.4. CamocrosiTesibHAasi padoTa CTyIeHTAa

Brimonuaenue CPC




TMonsin CPC Crniucok auTepatypsl (C yKa3aHHeM paszielioB, INaB, CTPAHMIL) / CChLIKA Cemectp K;)(J)I_
Ha pecypc
JacoB
[TonkoBHMKOB, A. B. Yrpasnenue npoexramu. [lonnsiii kypc MBA
MonroToska K [Texct] A. B. IlonkoBuukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,
KsaveHy 2018. - 533 c. un. x Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56 10 [47,5
Pasneny 3. - ctp. 449-490 x Pazneny 4. - crp. 123-216 x Pa3neny 5. -
cTp. 219-446
baes, JI. A. OcHoBBI ynipaBnenus mpoekramu [Tekct] yue6. nocobue no
Hanpasnenuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
Jzenzemok, H. B. IIpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA
[TonroroBka Kk [MpoM-CTH | yIip. poektami ; FOVYpI'Y. - Uensounck: M3garenbckuit
npaktuaeckuM |Lentp FOVYpI'Y, 2017. - 120, [1] c. un. anekTpoH. Bepcus
BaHATUSM U http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702 10 70
BBITIOJIHEHUE 1) x 3ansTuio 1 - ctp. 20-60 2) k 3ansTHio 2 - cTp. 61-68 3) K 3aHATHIO 2
TTOMAIITHUX - cTp. 69-73, 82-98 4) k 3ansTHIO 3 - cTp. 82-91, 99-108 2) K 3ansTHIO 4
3a1aHUI - cTp. 82-108 30HO0B, B. JI. OcHOBBI ynpaBiIeHMs IPOEKTaMHU:
METOIMYECKUE YKa3aHus 1Mo pa3zpaboTke yctasa nmpoekra / B. JI. 3oHoB.
— YenstOunck: M3natensckuit Hentp FOYpI'Y, 2013. - 20, [1] c. k
[IpakTiueckomy 3anHatuio 2 - cTp. 3-18

6. q)OHIl OLCHOYHBIX CPEACTB AJA NMPOBCACHUA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,
HpOMe)I(yTO‘IHOﬁ arTeCcTalumn

KonTtponb kauecTBa 0cBOE€HUS 00pa30BaTeIbHON MPOrpaMMbl OCYIIECTBIISETCS B
cootBeTcTBUH ¢ [Tonokennem o 6aNTbHO-PEUTUHTOBOM CHCTEME OIICHUBAHUS PE3YIbTATOB
y4eOHOM JESITEIIbHOCTH 00YyJarOIIIXCS.

6.1. Kontpoabubie meponpusitus (KM)

Haszeanue -
Ne | Ce- Bun Makc. TEHIBA-
KOHTpoJIbHOTO |Bec [Topsinox HauKcneHus: 6amIoB
KM|mecTp| koHTpOIIs P — Oan eTCs B
1A
Tect o Teme "ba3oBbie TOHATHSA
[IPOEKTHOT'O yIpaBJIeHU" COAEpKUT 19
Tecrt. bazoBbie BOIPOCOB. Bpems tectupoBanus - 10
11 10 Texymuii HOHSTHSA 1| 19 [MHEYT CryzneHTy npenocTaBistoTcs 2 S K3AMEH
KOHTPOJIb IIPOEKTHOTO MOMBITKY JJIs1 TPOXOXKICHUSI TECTA.
yIpaBICHUS [IpaBUIBHBII OTBET Ha Bompoc - 1 6a.
MaxcuMaJlibHast OIleHKA 3a TeCT - 19
0aJIoB.
3aaHuE BBINOJIHAETCS K IEPBOMY
MPAKTHYECKOMY 3aHATHIO0. MakcumalbHas
> | 10 Texymmit | Mnes u komanga | | 3 [oueHKa 3a BLITOMHEHHE 3a/1aHN - 3 6amna. S K3AMEH
KOHTPOJIIb MIPOEKTa 1 6ann - Ha3BaHue, | Gamt - KoMaHa
npoekTa., 1 6am1 - mposezeHa
Mpe3eHTAIMs UJIed U KOMaHIbI.
[IpoBecTH cTpaTerMueCKnid aHAIN3
MIPOEKTA MO TEXHOJOTHH, TPEACTABICHHON
3| 10 Texyumit | Ctparernueckuit 1 5 |HaJeKuuH. Pesynwrarer ananusza K3AMCH
KOHTPOJIb | aHallu3 MPOEKTa pa3MecTUTh B CHCTEME B BUJE (aiina B
dopmare .docx umm .pdf. Hazeanue daiina
TOJIKHO COAEPIKaTh KPAaTKOE Ha3BaHUE




MpoekTa U GaMUIHIO CTyJeHTa (HarmpuMmep,
"Kaura B _kpyxke Jlamko").
MaxkcruMallbHas OILCHKA 33 BBIIOJHEHUE
3amaHus - 5 0atoB. Hauncienne 0aswioB -
mo 1 Gaury 3a KaX/IbIil dTamn aHaIM3a.

10

Texymmii
KOHTPOJIb

Nuunnarusaas
3asiBKa U MacmnopT
MPOEKTA

Pa3paboTars MHUIIUATUBHYIO 3asBKY,
MacTIOpPT MPOEKTA U YCTaB MPOEKTa,
UCTIOJIBb3Ys MaTepHaIbl JIEKIMNA U
MpUJIOKEHHI. PasmecTuTs B Kypce
ITMCLIUTUIMHBI B cCCTeMe DIEKTPOHHBIH
FOVYpI'Y B Buze daiina B popmare .docx
win .pdf. Ha3Banue daiina 1omkHo
CoepKaTh KPAaTKOEe Ha3BaHUE MPOCKTa U
damunuio crynenta. MakcuMmasibHas
OIIEHKA 32 BBHITIOJTHEHHUE 3a/1aHus - 3 Oaria.
Kpurepun Hauncnenus 6amios: 1 6amt -
oQopmIleHa U IPUKPEIUIEHA B KypC
WHHUIIMATUBHAS 3asBKa IO MPOEKTY, 1 Gamn
- ohopmIIeH M IPUKPETIJIEH MacopT
npoekTa, | 6ai - ohopmiteH u
NPUKPETUICH YCTaB MPOEKTA.

OK3aMCH|

10

Texymmii
KOHTPOJIb

Creiikxonaepbl
MIpOeKTa

CocTaBUTh EpEYEHb CTEUKXOJ/IEPOB,
[IPOAHAIM3UPOBATh UX UHTEPECHI.
Pa3smecTuTh B Kypce TUCIUIUIMHEI B
cucteme DnekTpoHHbIi FOVYpI'Y B Bune
daiina B popmare .docx wium .pdf.
Hazpanue (aiina JOIKHO cofiepkKaTh
KpaTKoe Ha3BaHUE MPOEKTa U PaMIIINIO
CTyzleHTa. MakcuMaibHas OLIEHKA 3a
BBITNIOJTHEHUE 3aJ1aHus - 3 Oasuia.
Hauucnenue 6aios: 1 6ai - nepeyeHb
CTEHKXOJIIEPOB COCTABIIEH U pa3MelleH, 1
0aJu1 - MPOBEICH aHAJIN3 UHTEPECOB
cTeiikxonaepos, 1 - pabora opopmiieHa o
o0pa3iry.

OK3aMCH|
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Texymmii
KOHTPOJIb

[InannpoBanue
colepKaHus
MIPOEKTa

Pa3paboTaTh 1o MpoeKTy: -
Hepapxudeckyto CTpyKTypy pador; -
Opranu3alvoHHYIO CTPYKTYpPY
ucrnonnurteneit; - Marpuiy PA3Y.
PasmecTuth B cucteme B BUje (aiina B
dopmare .docx umm .pdf. Hazeanue daiina
TOJKHO COZIepKaTh KpaTKoe Ha3BaHUE
npoeKTa U (aMHIIIUIO CTYACHTA.
MaxkcumanbHas OIleHKa 3a BBIITOJIHEHUE
3amanus - 3 6ama. Hauncnenue 6amos: 1
0aJuI - TI0 MPOEKTy pa3paboTaHa
uepapxmueckasi CTpykrypa padot, 1 6amr -
M0 MPOEKTY pa3paboTaHa
OpraHu3aIlMOHHAs CTPYKTypa
WcroJIHATeNed, 1 6asut - o MpoeKTy
pa3paborana marpuiia PA3Y.

OK3aMCH|
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Texymmii
KOHTPOJIb

CereBoe
TUTAHUPOBAHHE

Heo0xomumo pemuTh ABE 3a1a91 METOJIOM
"BepuHBI-paboThl". Pemenne ohopMuTh
B Word 1 BBUTOXHUTD B Kypce AUCIUILTHHBI
B cucteMe DnekTpoHHbIH FOVYpI'Y.

MaxkcumaibHas OIICHKA 34 BBLIITOJTHCHUC

OK3aMCH|




3anaHus - 4 6amia. Kpurepun
onieHuBaHus: [IpaBunbHO penieHHas
3aada - 2 6amna, 3a/ada perieHa ¢
HexoueTaMu - 1 0asr.

10

Texymuit
KOHTPOJIb

CeteBoe
IJIAHUPOBAHKE

Heo0xonumo pemuTs ABe 3a1a41 METOJIOM
"BepLIMHBI-cOObITHsA". Pemenne opopMUTh
B Word 1 BBUIOXKUTE B Kypce AUCIUITITUHBI
B cucteme DneKTpoHHbI FOVYpI'Y.
MakcuMaibHasi OLEHKa 32 BBIMIOJHEHHE
3aganus - 4 6amna. Kputepun
onieHuBaHus: [IpaBunbHO penieHHas
3amada - 2 6anmna, 3aada pemieHa ¢
HegoueTaMu - 1 Gai.

DK3aMCH

10

Texymmii
KOHTPOJIb

Meton
OCBOEHHOTO
o0BeMa

Heo0xonuMo pemuTh 4eThIpe 3a1a41 110
METOJly OCBOCHHOTO o0beMa. Perienne
opopmuts B Word 1 BBUIOXKUTD B Kypce
ITMCLUIUIMHBI B ccTeMe DIEKTPOHHBIH
IO VYpI'Y. MakcumainbHast OlleHKa 3a
BBINOJTHEHUE 3aiaHus - 4 Ganna. BepHo
perieHHas 3aj1a4da - 1 6am.

OK3aMCH|

10
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Texyuuit
KOHTPOJIb

JlomMarrnsist
KOHTPOJIbHAs
pabora

Ha BeIOpaHHYIO TEMY CTYACHT
MOJITOTABIIMBAET AIEKTPOHHYIO
npe3eHTaiuio. [ 0ToByto paboTy 3arpyxaet
B KYPC JMCIUIUIMHBI B CHCTEME
OnexTpoHHblid OYpI'Y.

Kpurepuu onieHBaHUS:

3 Gaina - mpe3eHTaIs paCKpPhIBACT TEMY B
MOJIHOM 00bEeME, CTPYKTypa MPe3eHTAIIUN
HE HapylIeHa, CIUCOK UCIOJIb3YEeMbIX
MCTOYHUKOB aKTyaJICH,

2 Oania - Mpe3eHTaI|s PACKPBIBACT TEMY,
CTPYKTypa Mpe3eHTallui He HapYIIeHa,
MPHUCYTCTBYET CIIUCOK UCTOTHUKOB
nHbOpMAITIH;

1 Ga - mpe3eHTaIus pacKphIBACT TEMY,
CTPYKTypa Mpe3eHTaluH HapyIlIeHa,
MPUCYTCTBYET CIIUCOK UCTOTHUKOB
nH)OpMAITIH;

(0 GanIoB - Mpe3eHTaIs He paCKpPhIBAET
TEeMy, CTPYKTypa Mpe3eHTaIlUN HapyllieHa,
OTCYTCTBYET CITIHUCOK UCTOYHUKOB
nHdopmaruu . ieHTHYHbIe Mpe3eHTaIun
oreHuBarorcs B 0 6amios.

MaxkcuMaJIbHOE KOTUYECTBO 0aJlIOB - 3

DK3aMCH

11
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ITpome-
KyTOYHAst
aTTecTanus

Meponpusrus
IIPOMEKYTOYHOU
aTTeCTalun

MeponpusiTue NpoMeKyTOUHOU
aTTEeCTAIMH HE SBISIETCS 00S3aTeTbHBIM U
HaIpaBJIeHO Ha MOBBIIICHUE PEUTHHTA
ctyaeHTta. [I[pomexxyTouHas arTecTaius
BKJIIOYAET JIBA MEPONPUSATHUS: YCTHBIN
OTBET Ha BOMPOCHI OUJIETA U IPOBEJICHUE
npe3eHTanu. KoHTpoabHbIE MEpOTIPUSTHS
MPOMEKYTOYHOM aTTeCTAIMK MPOBOIATCS
BO BpeMs dK3aMeHa. buseT conepkur aBa
TEOpPETHUECKUX Bompoca. Bpems Ha
moarotoBky: 30 MuHyT. [IpaBUnbHbBIN

0TBET Ha Bompoc - 1 6ami. HeBepHslitl

OK3aMCH|




KOJIMUECTBO 0aJUIOB - 2 Oauia.

TOMaITHe KOHTPOJILHOU paboTe.

MEPOIPUATHS IPOMEKYTOUHON
aTTeCTalllU - 5 0aJIOB

otrBeT - 0 0ayuioB. MakcumalibHOE

[IpoBeneHrE Tpe3eHTAUNN: CTYAEHT
nesaeT AOKJIa 10 paHee BBIMOJIHEHHOM

Kpurepun HaunciaeHus 6amioB 3a
MpOBECHHE Mpe3eHTaluu: 1 6a -
TOKJIa/1 110 TIPE3CHTAINK MpoBeeH; 1 Gamn
- BO BpeMﬂ JOKJIaga HE HpOI/ICXOI[I/IT
CUMTBIBAHMSI CO CaioB; 1 Oamt - CTyneHT
OTBCTHUII HA ,Z[OHOJIHHTGJIBHLIﬁ BOHpOC 110
TeMe noKiIana. MakcuMaJIbHBIN Oasut 3a

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA

Bun
IIPOMEKYTOYHOU
arTecTanuu

[Ipouenypa npoBeneHus

Kpurepuu
OLICHUBaHUs

OK3aMCH

[Ipu orileHUBaHUM pe3yabTATOB YUEOHOM 1EeATENBHOCTH
o0ydJaromerocs 1o JUCIUIUIMHE UCTIONb3yeTcsl 0auIbHO-
PEUTHHIOBAs CHCTEMa OLIEHUBAHUS PE3yIbTaTOB yueOHOM

AesTeabHOCTH o0yyaromuxcs. OLeHKa 3a TUCHUIUTMHY

(dbopmMHpyeTCsl Ha OCHOBE MOTyYEHHBIX OLIEHOK 32 KOHTPOJIBHO-
PEUTHHIOBBIE MEPONPUATHUS TEKYILETO KOHTpOJI. Ecin cTyzneHT He
CONIACEH C OLIEHKOM, ITOJyYEHHOM 10 pe3yabTaTaM TEKYILEero
KOHTPOJIS, CTYACHT IPOXOJUT MEPONPUATHE IIPOMEKYTOUHON
aTTecTallly B BUJIE YCTHOTO OTBETA HA BONPOCHI OMIieTa U
IIPOBEJICHNE NTPE3EHTALMU. bUIIET CONEPKUT 1Ba TEOPETUUECKUX
Bonpoca. Bpems Ha noarorosky: 30 munyT. IIpaBunbpHbINi OTBET Ha
Borpoc - 1 6amn. HesepHsrii oTBeT - 0 6awmoB. MakcuManbHOE
KOJIM4ECTBO OaysioB - 2 6anna. [IpoBeneHne npe3eHTalyu: CTyAeHT
JieJ1aeT AOKJIA 110 paHee BBIOJIHEHHOM TOMAITHEN KOHTPOJIBHON
pabote. Kpurepuu HaunciaeHus: 6auioB 3a MpoOBEACHUE
npe3eHranuu: 1 6am - JoKIax o Npe3eHTaluy npoBesieH; 1 6amn
- BO BpeMsl JI0KJ1a/1a HE IPOMCXOANT CUUTHIBAHMS CO CJIAaiaoB; 1
0aJu1 - CTYIEHT OTBETUII Ha JIOTIOJIHUTENbHBIN BOIPOC 110 TEME
JI0K1a1a. MakcuMalbHBIA 0ai 3a MEPOIPUSTHS TPOMEKYTOUHON
arrecTalui - 5 6amoB B 3ToM ciyyae oneHka 3a IUCHUILTHHY
PacCUUTHIBAETCSI HA OCHOBE MOJyYE€HHBIX OLIEHOK 32 KOHTPOJIBHO-
PEUTHHIOBBIE MEPONIPUATHUS TEKYILErO KOHTPOJIS U
MPOMEXKYTOUHOM arrectanuu. Oukcamnus pe3ybTaToB yaeOHOM
JEATEIBHOCTH 110 AUCLUIIIMHE TPOBOANTCSA B IEHb dK3aMEHa IpU

B coorBeTCcTBHHU C
. 2.5, 2.6
[lonosxenus

JIMYHOM NPUCYTCTBHUU CTYACHTA.

6.3. Ilacioprt goHIa OLIEHOYHBIX CPEACTB

KommereHn

Ne KM

Pesynbrarsl 00yueHus

3HaeT: onpeaeeHUe NPOeKTa; KIACCU(PHUKALINIO TPOEKTOB; OCHOBHBIE
IPYIIIBI IPOIIECCOB, MPOLECCH M 00TacTH 3HAHUN ((PYHKIIHOHAIbHBIC
YK-2 00JIaCTH) yIIpaBiIeHHsI IPOEKTAaMH; OCHOBHBIE BUBI M ITPOLIETYPBI
KOHTPOJISI BBINOJIHEHUS IPOEKTA; HHCTPYMEHTBI M METO/IbI
yIpaBJIeHUs] BHEUITHUMU KOMMYHHUKAIIUSIMU IPOEKTA; OCHOBHBIE




OpraHu3aIiy U MpodeccHoHaTbHBIE COOOIECTBA YIIPABICHUS
MPOEKTaMH; 3aKOHO/IATeIILHO-TIPABOBBIE HOPMBI M CTAaH/IapT B OOJIACTH
VIPaBICHUS MMPOCKTaMHU

'YMeeT: CTaBUTh LieH U POpPMYIHpPOBATh 3a/1a4H, CBA3aHHBIE C
YIpaBJI€HUEM MPOEKTaMU U peaau3anueil npodeccuoHaIbHbIX
VK- (byHKLHI; COCTaBIISATh CETEBbIE U KaJleHAapHbIe rpaduku padoT IAAAARAN
MPOEKTA U OLIEHWBATh UX MapaMETPhl B YCIOBUSAX UMEIOIIUXCS
PECYPCHBIX OIpaHUYEHMI; OPraHU30BbIBATH KOMaH/IHOE

B3aI/IMO)IeI\/’ICTBI/Ie JJI1 pCHICHUA YIIPABJICHUCCKUX 3a1a4

lMeeT NpakTUYECKUH OMBIT: PeaIu3allii OCHOBHBIX YIIPaBICHUYECKHUX
(byHKIUI TPUMEHUTENBHO K IPOEKTY; IPUMEHEHUS] COBPEMEHHOT'O
VK2 WHCTPYMEHTAPHsl YIIPABJICHUS COAEPIKAHUEM, IPOIOJIKUTEIBHOCTBIO, L | e L
KaueCTBOM, CTOMMOCTBIO U PUCKaMH MPOEKTA; OCYIIECTBICHUS
[OJOTOBKU U BbIOOpA pEIlIeHUH MO yNPaBICHUIO JIEATEIbHOCTU

TaMOXHHM (TAMOXKEHHOTO [TOCTA) M UX CTPYKTYPHBIX NOApa3AeIeHUN

Tumnosslie KOHTPOJIBHBIC 3aaHUs 110 KAXKAOMY MCPOIIPHUATHIO HAXOAATCS B
ITPHUIIOKCHUAX.

7. YueOHO-MeTOAMYeCKOe M HH(POPMAIHOHHOE 00ecreyeHne TUCIUIINHBI

IHeyaTHas yyeOHO-MeTOAUYECKAS JOKYMEHTALMSA
a) ocHoeHas aumepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoekramu. [lonneiit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onumn-busuec, 2018. - 533 c.
WII.

0) OononHumenbHas IUmepamypa:
He npenycmorpena

8) omeuecmeenHvle U 3apyOedHCHble HCYPHANbL NO OUCYUNIUHE, UMerowuecs 8 bubauomexe:
1.  VYmopaBneHue nmpoekTaMu: HH(POPMAITMOHHO-aHATUTHICCKUAN KypHAIT
(ISSN 1814 - 2133). B 351eKTpOHHOM BHJI€ CM.. WWW.pmmagazine.ru
2.  VYmpaeneHue npoektamu u nporpammamu (M3narensckuit qom
"I'peOennukoB"). B anexkTpoHHOM BUe cM.: www.grebennikon.ru
3. Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue YKazaHus 0 Cmyo0eHmos8 no 0C80EHUI0 OUCYUNTUHDL.
1.  3onos, B. JI. OcHOBBI yIipaBiieHHs] TPOEKTAMH: METOJIUYECKUE
yKa3zaHus 1o pa3paborke yctaBa npoekra / B. JI. 3oH0B. — YensOuHCK:
Mznarensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: yuebHO-Memoouueckoe obecneuerue camocmoamenbHol pabomol cmyoeHma:
1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS MMPOECKTAMU: METOAUYECKUE
yKa3zaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3oH0B. — YensiOuHCK:
Nzparensckuii LHentp IOYpI'Y, 2013. - 20, [1] c.

DJIeKTPOHHASI Y4eOHO-MeTOoANuYeCKasl IOKYMeHTaI[Us

Bun HaunmenoBanue
JIUTEPATyPhl pecypca B

Ne bubnuorpagpuueckoe onrcanue




IEKTPOHHOU

bopme
MeTtoanueckue 3oHoB, B.JI. YipaBieHne kauecTBOM MPOEKTa: METOAUYECKUE YKA3aHMUSI.
nocoous s OnexktponHslid |/ B.JL. 30HOB. [D7eKTpOHHBIH pecypc] — DAeKTpoH. AaH. — YensiOuHCK
camocrosTenbHolkaTaior FOYpl'Y |[U3narensckuii nentp FOYpI'Y, 2013. — 24, [1] c.
paboThI CTy/IeHTa http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934
YpaBieHue IPOeKTaMu : YYeOHHUK U MIPAKTUKYM JUIS aKaJIEMUYECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A.
OO6pazoBarenbHas ) . .
OcHoBHas Txauenko ; oz o6ur. pex. E. M. PoroBoii. [DnekTpoHHBIH pecypc| —
ratgopma 9
nuTepaTypa [Opaiit OnexTpoH. naH. — M. : U3narensctBo FOpaiit, 2017. — 383 ¢. —
P (baxkanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpaBieHnue npoekTaMu : y4eOHHK U IPAKTUKYM ISt
OO6pa3oBarenbHas|akageMuueckoro oakanaBpuata / A. T. 3y0. [DnexkTpoHHbIN pecypc] —
JlonomHUTEIBEHAS 9
TenaTVDa iardopma OnexTpoH. 1aH. — M. : U3narensctBo FOpaiT, 2017. — 422 c. —
patyp Opaiit (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHue MHBECTUIIMOHHBIMH MTPOCKTAMH B YCIIOBUSX PUCKA U
O6pasosaresnasCCTPEACTCHROCTH : y4ueOHOe mocooue i OakanaBpuarta u
JlonoHUTENbHAS HH;T (bopma maructpatypsl / JI. I. MarseeBa, A. FO. Hukuraesa, O. A. UepHosa, E.
nuTeparypa 0 aﬁTp @. [[[unaHoB. [ DIEeKTPOHHBIN pecypc] — DAEKTpoH. JaH. — M. :
p M3narensctBo FOpaidt, 2017. — 298 ¢. — (YuuBepcutetsl Poccun). —
[ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHOBBI ynipaBieHus npoekramu [ Tekcr] : yueb. nocodue no
., |Hampasnenuto 38.03.01 "Oxonomuka" u ap. / JI. A. baes, H. C.
OcrosHaA ICKTOHHbIlA [[3enzemtok, H. B. IlpaBnuna ; FOx.-Ypan. roc. yu-1, Kad. Dxonomuka
TUTEpaTypa karanor OYpl'Y » 1. B 1paBal ’ -~ PaJL. TOC. YH-T, )

IPOM-CTH U y1Ip. npoekrami ; FOYpl'Y
http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD1&key=00055670:

[TepedeHpb UCTIONB3YEMOTO MTPOTPAMMHOTO OOCCIICUCHHS:

=

Microsoft-Project(6eccpouno)

Microsoft-Windows(0eccpouHo)

Microsoft-Office(6eccpouno)

OI'AOY BO "IOYpI'Y (HMY)"-ITopran "Dnekrponnsiii OYpl'Y"

(https://edu.susu.ru)(6eccpodHo)

-Project Expert(6eccpouno)

[Tepedenpb ucnonb3yeMbIx MpohecCHOHANBbHBIX 0a3 TaHHBIX U HH()OPMAITMOHHBIX

Her

CIIPABOYHBIX CUCTCM!

8. MarepuajibHO-TeXHHYECKOe o0ecreyeHne 1 CIUTTHHbI

Bun 3anaruin

No
ayJI.

OcHoBHOE 000py/I0BaHUE, CTEHIbI, MAKETHI, KOMITBIOTEpHAS TEXHUKA,
NpeAyCTAaHOBJICHHOE IPOTPaMMHOE 00eCIIeueHHE, UCTIONb3YEeMOE IS

Pa3JIMYHBIX BUAOB 3aHATHI

[IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHble kK cetn MHTEpHET

CamoctoAtenbhas 1256 U C JOCTYTIOM B 3JIEKTPOHHYIO HH(MOPMAILIMOHHO-00pa30BaTeIbHYIO Cpe
pabora crymenra  ((2) HOCTy POHHY pMan p Y10 cpeny
YHUBepcHUTETA
264

[Tepecnaua

2

[IpoexTop, KOMIIBIOTEP




Kontpomns

[IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHsle kK cetn MHTEpHET

CaMOCTOSITEJIbHOM ?25)6 U C IOCTYIIOM B 3JIEKTPOHHYIO HH()OPMALIMOHHO-00Pa30BaTENbHYIO CPEy
paboThI YHHBEpcHUTETA
- 203 [[IpoekTop, SKpaH, KOMIBIOTEP, BUACOKaMepa, MUKPODOH C yCHIUTENIEM U
(3r) |aymmokoIOHKaAMU
OK3amMeH ?26)4 [IpoekTop, KOMITBIOTED
[Ipaktnueckue 3anarus [264 |[IpoekTop, KOMIBIOTEP, MYIBTUMEAUNHAS JIEKTPOHHASI UHTEPAKTHUBHAS

U CEMUHapbI

@

JOCKa




