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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pelleHs yIpaBIeHUECKUX 3a/1auu

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pUCKaMH MPOEKTa

VYK-6 CriocobeH ynpapisiTb CBOUM BPEMEHEM,
BBICTPAMBATh M PCATU30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHI HA OCHOBE MPUHIIMIIOB 00pPa30BAHMSI
B TCUCHHE BCEH KU3HU

3HaeT: ceTeBble rpaUKu, METOIbI KPUTUUECKOTO
nyTti, PERT, GERT

'YMeeT: onpenensTh N0cae10BaTeIbHOCTh
BBITIOJIHEHUS OT/JEJIbHBIX OIEpalluil IPOEKTA,
OLICHUBATh MPOJIOJKUTEILHOCTH paboT; IPOBOIUTD
MOHMTOPHHI U aHAJIU3UPOBATh CPOKH BBIIIOJIHEHUS
OTJIEJIbHBIX ONepaluil 1 3a/1a4 MPOeKTa

lMeeT NpakTU4EeCKUN OIBIT: OPraHU3aLUU
CcOOCTBEHHOM pabOTHI HA/I MPOEKTOM C YIETOM
BPEMEHHBIX OI'PAaHUYECHUI; KOHTPOJISA X042
BBIMIOJTHEHUS OTJEJbHBIX 3a/1a4 M0 KaJIeHAapIo U
KOPPEKTUPOBKHU UX BBIIIOJHEHHS B COOTBETCTBUH C
PUOPUTETAMHU U TEKYLIUMU pe3yJbTaTaMu

OIIK-5 CnocobeH opraHu30BbIBaTh
B3aMMOJICHCTBUE C KIIMCHTAMU ¥ MTApTHEPAMH B
Ipolecce peleHus 3a1a4 yIpaBieHUs )KU3HEHHbIM
[IUKJIOM HH(OPMAIIMOHHBIX CHCTEM H
UH(POPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH

3HAeT: OCHOBBI JKOHOMUYCCKHUX 3HAHUN B
PAa3JIMYHBIX C(pean ACATCIIbHOCTHU, MOACIIN U
MCTOIbI YIIPABJICHUA IIPOCKTOM Ha CTaAUAX €TO
pa3p3.60TI(I/I " pcajin3aniuiu, nX BO3MOXHOCTH U
OIpaHUYCHUS, ITIOPAJOK UCIIOJIB30BaHHA; OCHOBHBIC
[MPOLCCChI U NTOACUCTCMBI IIPOCKTHOT'O YIIPABJICHUA

'YMeeT: HCcroiIn30BaTh METOAbl KAUCCTBCHHOT'O 1




KOJINYECTBEHHOTO aHAJIM3a MPOEKTA B XOZE €T
KOHIIENITYaJIbHOM POpabOTKH; UCTIOIB30BaTh
MPOCKTHBIN aHAJIN3; OPraHU30BbIBATh CUCTEMY
YIIPABIICHUS TPOEKTOM; KOHTPOJIMPOBATH X0
BBITIOJIHEHUS MTPOEKTA

HMeeT mpakTHYEeCKUI OMBIT: UCIIOJIH30BAHUS
apceHasa COBpEeMEHHOTO UHCTPYMEHTapHsI
YIIPABJICHHS TPOEKTAMU; YIIPABICHHS TPOEKTOM,
€ro OpraHu3alyei, INIAHUPOBAHUEM, pealIu3aluen U
WHTETpalneil; ynpaBieHus MOCTaBKaMH, PUCKAMU U
4EJI0BEUECKUMU PECYpPCaMHU MPU pealn3aluu
MPOEKTAa; UCIOIB30BaHUS METOJIOB 1 MPHUEMOB
QHaJIM3a YIpaBIeHUYECKUX POLIECCOB

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp npeanIecTBYOMNX JUCIUIUINH,
BUJIOB pabOT y4eOHOro MmjiaHa

[lepeueHs moCIEAYIONIMX AUCIIUTLINH,
BUJIOB paboT

1.®.06 DxoHOMUKA IpeANpUATUs (OpraHnu3alnn),
1.0.16 OcHOBBI MEHEMHKMEHTA

1.®.22 Crparernueckoe pa3BUTHE
BBICOKOTEXHOJIOTHYHOTO OM3HECa

TpC6OBaHI/ISI K «BXOJAHBLIM» 3HAHUAM, YMCHUAM, HABbIKaM CTYJICHTA, HCO6XOI[I/IMBIM
ITpHU OCBOCHHUU I[aHHOI\/'I AUCHUITIINHBI 1 HpI/IO6peT€HHBIM B PC3YJIbTATC OCBOCHUA

MPEAIIECTBYOIINUX TUCIUTIINH:

Hucuuninmna

TpeboBanus

1.®.06 DxoHOMUKA NpeANpUATUs (OpraHU3aLNN)

3naet: HeoOxoanmeble 1711 OCYIIECTBICHUS
npo(eCCUOHAIBHON AEATEIbHOCTH IIPABOBBIE U
HKOHOMHYECKHUE TOHATHSI, KATETOPUU U HOPMBI,
YKOHOMHUYECKHE CIIOCOOBI TOCTUKEHUS
MOCTaBJICHHBIX 1€ U METO/Ibl pacueTa
MoKasaresieil SKOHOMUIECKON 3(PPEeKTUBHOCTH
NOPEANPHUATHS, OTKPHITHIC UICTOYHUKU JAHHBIX O
pe3ynbTarax JesiTeIbHOCTH OpraHu3aluii B
poccuiickoil peneparyu; Gopmbl OyXraaTepcKoit
(pmHAHCOBOI) OTYETHOCTH OPTaHU3AIHU; CUCTEMBI
HAJIOTO00I0KEHHS ¥ UX 0COOEHHOCTH B paMKax
HalpaBJICHUsI TOJrOTOBKH, TeopeTHuecKkue OCHOBBI
U 3aKOHOMEPHOCTH (PYHKLIMOHUPOBAHHS
XO3SHCTBYIOIINX CyObEKTOB B PHIHOYHBIX YCIOBUSX;
Hay4YHbIE OCHOBBI PAllMOHAIBHOM OpraHn3aluu
POM3BOACTBA U (DAKTOPBI, BIUAIOLINE HA
NesITeIbHOCTD NPEIIPUATHI HA MUKPO- U
MaKpOypOBHE; IPHUHLIUIIBI IPOTEKAHUS
HKOHOMHYECKUX MPOLECCOB U MPUHIUITBI TPUHATHS
Ha OCHOBE YKOHOMHUYECKUX MOKa3aTesen
YIpaBIEHYECKUX PEIICHUH C yUeTOM
TTMHAMUYHOCTHU cpeabl YmeeT: OnpeaensaTe Kpyr
3a/a4 B paMKax JeATeIbHOCTH NPEANPHUITHS,
IUIAHUPOBATH COOCTBEHHYIO JESTEIbHOCTh UCXOS
U3 UMEIOLIUXCS PECYPCOB; COOTHOCHUTD ITIABHOE U
BTOPOCTENEHHOE, PELIATh I0CTaBICHHbIE 3a/1a4U B
paMKax M30paHHBIX BUI0B MPpodeccrnoHaIbHOR

JACATCIIbHOCTH, TPOMU3BOJAUTH OLICHKY




WHBECTULIMOHHBIX NIPEJIOKEHNI HA OCHOBE
rokasaresyieil 1 Kputepues, PaccauTriBaTh 0a30BbIe
TEXHUKO-IKOHOMUYECKHUE MOKA3aTeIH IeATENbHOCTU
MPEINPUITHS C UCTIOIB30BAaHHEM HH()OPMALIMOHHBIX
CUCTEM; BBIABIATH POOIEMBI DKOHOMHYECKOTO
XapakTepa Ipu pacyere rmoxkasaresen

AP PEKTUBHOCTH UCTIOIB30BAHUS PECYPCOB
NPEeINPUATHS; TIpeiaraTh My TH YIy4lIeHHUs
MCII0JIb30BaHMsI pECYPCOB MPEANPUATHUS; OLIEHUBATh
MOCJIEJCTBUS IPUHUMAEMBIX YIIPABIEHYECKUX
[pEIICHNI Ha pe3yJIbTaThl 1€ATEIbHOCTH
npeanpusaTus MiMeet npakTHYeCKUid OMBIT:
[IpruMeHeHnss HOpMAaTUBHOM 0a3bl U pelIeHUs 3a1aq
B 0071aCTH M30paHHBIX BUIOB TTPOdecCHOHATBHOM
NIESTEIIBHOCTH, UCII0JIb30BAaHUS IIPOTPAMMHOTO
oOecrevyeHus Mpy MOArOTOBKE TOKYMEHTOB ISt
OpraHM3alK U IPEKPALCHUS
peIIPUHUMATENIbCKOM e TEIbHOCTH OpraHu3alui
U MHIMBUyalIbHBIX TIPEANpUHUMATENEH
NEeSTEIbHOCTH JIJ1s1 TOCY/IApCTBEHHOM perucTpainuu
10 HAIIPABJICHUIO OJrOTOBKH;0TYETHOCTH
OpTraHu3aIMi sl IPUHATHS OpraHU3alnOHHO-
YIpaBICHUYECKUX PEIICHUH, AHAIN3a JESTEIbHOCTH
MPEINPUATHS U TPUHATUS 000CHOBAHHBIX
OpraHU3al[MIOHHO-YIIPABIECHUYECKUX PEIIECHUH C
MpUMEHEeHHEM UH(POPMAIIMOHHBIX CUCTEM

1.0.16 OcHOBBI MEHEKMEHTA

3HAET: OCHOBHBIE TPUEMBI U HOPMBI COLIMATIBHOTO
B3aMMOJICHCTBUS; OCHOBHBIC HOHITHS X METObI
KOH()IMKTOJIOTUH, TEXHOJIOTHU MEXIIMYHOCTHON 1
rPYNIIOBOM KOMMYHHUKAILIUHU B JE€JIOBOM
B3aMMOJICHICTBUH, COITHAIBHO-TICUXOJIOTHICCKHE
ACIIEKTHI YIPABJIECHUS U B3aUMOJICUCTBUS C JIFOIbMHU
C O'PAaHUYEHHBIMU BO3MOKHOCTSIMHU 310POBbBS,
OCHOBHBIE TPUEMBI 3(h(HEKTUBHOTO YIIPABICHUS
COOCTBEHHBIM BPEMEHEM; OCHOBHBIE METOIUKU
CaMOKOHTPOJISI, CAMOPA3BUTHSI U CaMOOOPa30BAHUS
Ha MPOTSKEHNUU BCEW KU3HU YMEET: yCTaHABINBATh
U TIO/I/IEP’)KUBATh KOHTAKTHI, 00€CTIEYNBAIOIIHE
YCIIEITHYI0 paOO0Ty B KOJJIEKTHBE; IPUMEHSITh
OCHOBHBIE METOJIBI 1 HOPMBI COLIMATIBHOTO
B3aUMOJICHCTBUS JIJIS1 peaii3allii CBOEH POJIU U
B3aMMOJEHCTBUS BHYTPU KOMaH/Ibl, IIJIAHUPOBATh,
OpraHU30BbIBATH U KOHTPOJIUPOBATH
npohecCHOHANBHYIO JAeSTebHOCTh C TUIIAMHU C
OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3I0POBbSI
WHBaMHIaMU, 3()PEKTUBHO TITAHUPOBATH U
KOHTPOJIMPOBATH COOCTBEHHOE BpEMsl; MCTIOIB30BaTh
METObI CAMOPETYJISILIUU, CAMOPA3BUTHS U
caMmoo0yueHnust iMeet mpakTUYECKHUM OMBIT:
BJIAJICHUS] OCHOBHBIMM METOJIaMH U HOPMaMU
COLMAJIBHOTO B3aMMOJICUCTBUS IJI peATM3alU
CBOEU pOJIU U B3aUMOJECHCTBUS BHYTPU KOMaH/IbI,
OpraHu3aIy padoThl KOJIJIEKTHBA, BKIIFOUAOIIIETO
COTPYAHUKOB C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU
3710POBbSI; HABBIKOB IMPHU MOJEIUPOBAHUU

OpraHU3AIMOHHBIX CTPYKTYP U OU3HEC-IPOIIECCOB B




OpTraHHu3aluAX-UHBAJINI0B,; aJallTalluu KIITFOUCBBIX
nokaszaTesiel 1eITeIbHOCTH IS JIUI] C
Or'paHUYCHHBIMH BO3MOKHOCTAMU, YIIPABJICHUA
COOCTBEHHBIM BPEMEHEM; TPUOOPETEHUS,
UCIIOJIb30BaHMS U OOHOBJICHUS COLTMOKYIBTYPHBIX U
npodeccroHaIbHBIX 3HAHUM, YMEHUW U HABBIKOB,

IMPUMCHCHUA MCTOJAUK CaMOPAa3BUTHUSA U

caM000pa30BaHuUs B TEUEHUE BCEH JKU3HU

4. O0bém 1 BUABI YUeOHOI padOTHI

OO6mmas Tpy10eMKOCTh JUCIHUILUIMHBI COCTaBIAET 4 3.¢., 144 4., 74,5 4. KOHTaKTHOM

paboTHI
Pacnpenenenue no cemecrpam
N Bcero B Jacax
Bun yuebuoid padots: 4acoB Howmep cemectpa
6
OO6mmas Tpyao€MKOCTh AUCIUTIITMHBI 144 144
AyoumopHhvie 3auamusi: 64 64
Jlexumu (JI) 32 32
[IpakTrdeckue 3aHATHS, CEMUHAPHI U (W) IPYTHE BUIBI
ayauTopHbIX 3aHaTuil (I13) 32 32
Jlabopatopubie padotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 69,5 69,5
[ToaroroBka K MpakKTUYECKUM 3aHATHIM 39,5 39.5
[TonroroBka K 3K3aMeHy 30 30
KoHcynpranyy u npoMeKyTo4Hast aTTeCTaIus 10,5 10,5
Bu koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - 9K3aMEH

5. ConepkaHue TUCHMILIIMHBI

O0beM ayTUTOPHBIX 3aHATUI

pa:jfena HaumenoBanue pa3aesnoB IUCIUILITMHbI 110 BUJ]AM B 4acax
Bcero J | I3 | JIP
1 |[IpoekT kak OOBEKT ynpaBICHUS 2 2 0 0
) YpaBieHHEe MPOEKTaMU KaK METOIOJIOTHSI U 00JIacTh 4 4 0 0
po¢eCCHOHAIBHON AEATENbHOCTH
3 |Cucrema yrpaBieHUs IPOEKTOM 14 6 8 0
4 |’pynmsl mpoueccoB (CTaauu) yupaBieHUs: IPOEKTOM 22 10 | 12 0
5 O6nactu 3HaHUH (PyHKIIMOHAIBHBIE O0JIACTH) YIIPABICHHS 18 6 12 0
POEKTaMU
6 [IporpamMHOe obecrieueHre U HHHOPMAITMOHHO-TEXHUUECKHE 4 4 0 0
CpeCTBa MOAJACPKKHU YIIPABICHUS IPOCKTaMH
5.1. Jlexknun
Ne Ne Kox-
HanmeHoBaHME WITH KpaTKOE CONlEpKaHHE JICKIIMOHHOTO 3aHSATHS BO

JICKIIUH [pa3aciia)

qaCoB




Omnpenenenue u npu3Haku npoekra. [IpoekT kak ynpasisemas moacuctemMa u
(dhopma peanuzamyy MpoIecCcoB OPraHU3aIMOHHOTO0, HAYYHO-TEXHUYECKOTO U
COLIMATTbHO-Y)KOHOMHYECKOTO pa3BuTus. Knaccudukarms (TUIIOIOTHS) TIPOEKTOB.
JKW3HEHHBIN [IUKIT TPOEKTA.

2,3

Bo3HUKHOBEHUE, CTAHOBJICHHE U Pa3BUTHUE YIIPABJICHUS IPOEKTaMU KaK
MeTononoruu. O01IMe YepThl U OTIIMYUTEIbHbIE 0COOCHHOCTH (PYHKIIMOHAIBLHOTO
1 TIPOEKTHOTO MEHeKMeHTa. HaloHanbHble 1 MEKIyHapOAHbIE
npodeccHoHaIbHBIE OPTaHU3aIMH (aCCOIMALMK) yIIpaBlIeHus poeKTaMu. CBOJIbI
3HAHWUU U CTaHJIAPThI MPOPECCUOHATILHOTO yIPaBICHHSI IPOCKTaMH,
porpaMMaMu 1 noptdensimu npoektos. [Iporpammel ceprudukauu
CHEIMAJINCTOB U OpraHU3aliil B 00JaCTH yIPaBIECHUS POEKTaMU.

4,5,6

CucTeMHBIN OIXO/ K YIIpaBiIeHUIo poekTamu. CrucTeMHas MOJIeNb YIPaBIeHUS
poeKTaMH. YIpaBiieHHe pa3paboTKol U peanun3aiueil mpoekra. Poiab, MecTo u
(YHKIIMM NTPOEKT-MEHEKepa B cucTeMe yrpasieHus rnpoekrom. Komanaa
[IPOEKTA ¥ KOMaHJa yIpaBieHUs NpoeKTOM. CTparerniyeckoe pyKoBOJICTBO
npoexkramu. Kyparop npoekra. [IpoektHslif oduc. Yrnpasnenue peanuzanuen
[IPOEKTOB B PA3JINYHBIX TUIIAX OPTaHU3ALMOHHBIX CTPYKTYP: IPEUMYILIECTBA U
HEIOCTATKH.

7,8,9

Cranus (rpynmna npolieccoB) nHUIMAUK. OnpeeieHne 3anHTEPeCOBAHHBIX
ctopoH. Pa3zpaboTka YcraBa nmpoekra. Craaus (rpymma npoieccoB)
r1aHupoBanus. CucTeMa IUIaHOB yIIpaBiieHUs poekToM. CTaus opraHu3aiuy u
KOHTPOJISI BBIMOJIHEHHUS (TPYIIIBI IPOLIECCOB UCTIOTHEHHSI, MOHUTOPUHTA U
KOHTpoJIs) mpoekTa. CTaaus aHanu3a u peryauposanus. Koppekrupyromue
neicTBrs. 3anpockl Ha u3MeHeHus. CoriacoBaHue, JOKyMEHTUPOBAaHUE U
YTBEPXKACHUE U3MEHECHH.

10,11

Cragus (rpynmna npoueccoB) 3aKpbITHS TPOEKTa. AKT IPUEMKH pe3yJbTaToB
[IPOEKTA 3aKa34MKOM. 3aKpPBITUE KOHTPAKTA U OKOHYATEIIbHBIE PACUETHI.
®opMupoBaHHUE apXuBa MPOEKTa. JJOKYMEHTUPOBAaHUE U3BICYEHHBIX YPOKOB U
10JIE3HOTO OIBITA.

12,13,14

YrpasieHue UHTerpanyei npoekTa. YpapieHHe MPeIMeTHON 006IacTbio
(conepxanuem) npoekra. Mepapxuueckas crpykrypa padbot (MCP) u eé
¢byHKIMH. YIpaBlieHHe MPOEKTOM M0 BpEMEHHBIM ITapaMeTpam (yIpaBieHue
[POJIOJDKUTENBHOCTBIO/CPOKAMU TIPOEKTA). YIIpaBlIeHHE CTOUMOCTBIO U
(buHaHCUpPOBaHUEM MPOEKTA. YIIpaBJI€HNE KaueCTBOM MPOEKTa. YIIpaBlIeHHE
3aWHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOJAepaM1) MPOEKTa. YIIpaBlIeHUE
4eJI0BEUECKMMH pecypcaMu B IpOeKTe. YIpaBieHHe KOMMYHUKAIUSIMU B
[IPOEKTE. YIPaBICHUE PUCKAMU B IIPOEKTE. YIIPaBICHUE U3MEHEHUSIMU B
MpOeKTe. YIpaBieHUE 3aKylKaMi U KOHTPAKTaMU B IPOEKTe. YIpaBieHHe
0€30MaCHOCTHIO B IPOEKTE.

15,16

[TporpammHoe obecrieueHue 1 NHPOPMAITMOHHO-TEXHUUECKUE CPEICTBA
[TOIICP>KKU YIIPABIICHUS] IPOEKTAMU

5.2. HpaKanecmle 3aHATHUHA, CCMUHAPbI

No

3aHATUA

Ne
pasjenal

HanmenoBanwne nimm KpaTKO€ COACPKAHUC MPAKTUYCCKOI'O 3aHATHA, CCMUHApa

Kon-
BO
4acoB

1,2

IlocTaHOBKA 3a/1a4 HA OCHOBE CUCTEMHOI MOJEIU YHpaBJICHUA ITPOCKTAMU

3,4

CDopManmauI/m 3aJ1a4 Ha OCHOBE CUCTEMHOM MOJAEIU YHpaBJICHUSA ITPOCKTAMHA

5,6,7

Cranus vHAIMAIMK: pa3paboTka YcTaBa MpoeKTa

8,9,10

Craaus IIaHUPOBaHUS: CETEBOE U KaJeHAapHOEe IUIaHUPOBAHHE MTPOEKTa

11,12,13

BoinosmHeHNe CTPYKTYPHOM 1€KOMITO3ULIMU paboT nmpoekTa - noctpoerne UCP u
COCTaBJICHUE MepeyHs padboT

14,15,16

w| u |[an]w

OHGHKa CTATUCTHUYCCKHX IApaMCTPOB BPECMCHU BLITNIOJIHCHUA pa60T IIPOCKTA

N & [N |+~




(0KH1aeMOM MPOJOIKUTEIHLHOCTH, CPETHETO KBAIPATHUECKOTO OTKIIOHEHUS U
nmucniepcun). [loctpoenune u pacu€r mapameTpoB ceTeBoro rpaduka "padora -
ctpena" (ADM). [TocTpoenue u pacuér mapaMeTpoB ceTeBoro rpaduka "padora -
BepmmHa" (PDM). Ontummu3anius ceteBoro rpaduka U COCTaBIEHNUE PaCITUCaHUS

paboT mpoekTa

5.3. JlaboparopHbie padoThI

He npenycmorpeHnsl

5.4. CamocrosiTeqibHasi padoTa CTyIeHTa

Brimonuenue CPC

TTonsun CPC

Criucok auTepatypsl (C yKa3aHueM pasZelioB, IIaB, CTPAHMII) / CChITKA
Ha pecypc

CemecTtp

Koi-
BO
JacOB

IloaroroBka K
MPaKTUYECKUM
3aHATUIM

baes, JI. A. OcHoBbI yripaBieHus npoekramu [ Tekcr] yue6. mocobue mno
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
J13enzemok, H. B. [IpaBauna ; FOx.-Ypai. roc. yu-1, Kad. DxoHOMuHKa
MpoM-CTH U ymip. npoekTami ; FOYpI'Y. - UensiOunck: U3natenbekuii
Lentp FOYpI'Y, 2017. - 120, [1] c. . 21eKTpOH. BepcUs
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702
1) k 3ansatumo 1,2,3,4 - ctp. 20-60 2) k 3ausTuto 5,6,7 - ctp. 61-68 3) k
3ansaTuio 8,9,10 - cTp. 69-73, 82-98 4) x 3ansTuto 11,12,13 - cTp. 82-91,
99-108 2) k 3ausTuto 14,15,16 - crp. 82-108 30H0B, B. JI. OcHOBBI
yIpaBJICHHsSI MPOCKTaMH: METOINYECKUE YKa3aHUs TI0 pa3padoTKe ycTaBa
npoekTa / B. JI. 3on0B. — Yensounck: M3narensckuit Lientp HOYpI'Y,
2013. - 20, [1] c. x [IpakTuueckomy 3austuio 5,6,7 - ctp. 3-18

39,5

[loaroroBka K
DK3aMEHY

[TonkoBHMKOB, A. B. Yrpasnenue npoexramu. [lonnsiii kypc MBA
[Texct] A. B. IlonkoBuukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,
2018. - 533 c. un. x Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56
Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 x Pazneny 5. -
cTp. 219-446
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6. @oH/1 OLIEHOYHBIX CPEICTB /JIs NMPOBEAeHHUsI TEKYIIero KOHTPOJIA yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTalum

KonTpons kauecTBa 0CBOCHUS 00pa30BaTEILHOMN MPOrPaMMbI OCYIIIECTBIISICTCS B
cootBeTcTBHH ¢ [TonokeHreM 0 OaTEHO-PEUTUHTOBOW CHCTEME OTICHUBAHUS PE3YIbTATOB
y4eOHOM IeSITENHLHOCTH 00yYarOIUXCsl.

6.1. KouTpoabusie meponpusitusa (KM)

Hazpanmue Y-
Ne | Ce- Bun Makc. THIBA-
KOHTposibHOTO |Bec [Topsmox HauKcneHus: 6amIoB
KM|mecTp| KoHTpoJIst MEpOTpHATHS Oan eTcs B
[TA
TecT no Teme "ba3oBbie MOHATHA
Tecrt. bazoBbie MIPOEKTHOTO YIpaBiIeHUs" conepxkur 19
1 6 Texymmii MIOHATUSA 1 | 19 [BOHPOCOE. Bpewms TectupoBanus - 10 S K3AMEH
KOHTPOJIb IIPOEKTHOTO MUHYT. CTyI€HTYy NPEI0CTaBISAIOTCS 2
yIpaBIeHUS MOMBITKY JJIs1 TPOXOXKICHUSI TECTA.
[ IpaBUIBHBIN OTBET Ha BOTIpoc - 1 6as.




MaxkcuMaibHas OlleHKa 3a TeCT - 19
OaJLJIOB.

Texymmii
KOHTPOJIb

Nnes n xomanna
MpOEKTa

3a/laHue BBITOJHACTCS K IEPBOMY
MPAaKTHYECKOMY 3aHATHIO0. MakcumalibHas
OIleHKA 3a BBINOJHEHHE 3aJaHus - 3 Oajia.
1 6am1 - Ha3BaHue, 1 6aj - KOMaHaa
mpoekTa., 1 6amr - mpoBeaeHa
Mpe3eHTAIMS UIeH U KOMaHIbI.

OK3aMCH|

Texyuit
KOHTPOJIb

Crparernueckuil
aHaJIN3 IPOEKTa

[IpoBecTH cTpaTernyecKuii aHa 3
MPOEKTa 110 TEXHOJIOTUH, TIPEICTABICHHON
Ha JieKuuu. Pe3yneraTel ananmsza
[pa3MecTUTh B CUCTEME B BUjie Qaiiia B
¢dopmare .docx win .pdf. Ha3panue daiina
TTOJDKHO COAEpIKaTh KPAaTKOE Ha3BaHUE
npoekTa 1 (aMHIIHIO CTyACHTa (Hampumep,
"Kuura B_kpyxke Jlamko").
MakcumalbHasl OLEHKA 32 BBHITIOIIHEHHE
3anaHus - 5 6amioB. Hauucnenue 6anios -
1o 1 Oaty 3a KKl dTal aHaIu3a.

OK3aMCH|

Texymmii
KOHTPOJIb

uanmarusaas
3asBKa U [MacnopT
MpOEKTa

Pa3paboTaTh HHUITMATUBHYIO 3asBKY,
MaCIOpPT MPOEKTa U YCTaB MPOEKTa,
WCTIOJIB3YsI MAaTePHAIIBI JICKIHIA 1
MPUJIOKEHHI. Pa3mecTuTs B Kypce
MUCIUTUIMHBI B CHCTEME DIIEKTPOHHBIH
HOYpI'Y B Buze (aiina B popmare .docx
vwnu .pdf. Ha3zBanue (aiina qomxHO
COIepKaTh KPaTKOE Ha3BaHUE MPOEKTa U
damuuro ctyneHTa. MakcuMambHast
OLICHKA 3a BBIIIOJIHEHUE 3aJaHus - 3 Oasa.
Kpurepun HaurcneHus 6awios: 1 6amr -
odopMIiIeHa U IPHUKpEIUIeHa B Kypc
WHHUIIMATHBHAS 3asBKa 10 IPOCKTY, 1 Oat
- opopMIIEH U IPUKPETUIECH MaCIopPT
npoekTa, 1 6amr - opopmieH u
MPUKPEIJICH YCTaB MPOEKTA.

OK3aMCH|

Texymmii
KOHTPOJIb

Crelikxonaepbl
MIPOEKTa

CocTaBHUTh NIepeueHb CTEHKXOIAECPOB,
MPOaHATU3UPOBATH UX UHTEPECHI.
Pa3MecTUTh B Kypce TUCIUTUINHEI B
cucteme DnekTpoHHbIil FOYpI'Y B Bume
¢aiina B popmare .docx wnu .pdf.
HasBanue ¢aiina 107KHO CoepKarh
KpaTkoe Ha3BaHHUE MPOEKTa 1 (HaMUIHIO
CTyleHTa. MakcuManbHas OLIEHKa 3a
BBLITIOJTHEHHE 3aJ1aHus - 3 Oasia.
Hauncnenue 6amios: 1 6 - mepedeHb
CTEHKXOJIIEPOB COCTABJIEH U pa3MelleH, 1
0aJi1 - MpOBEJICH aHaJIu3 UHTEPECOB
CTeHKX0MJIepoB, 1 - paboTta oopmiieHa 1Mo
oOpas3iry.

OK3aMCH|

Texymmii
KOHTPOJIb

[InanupoBanue
COJIepKaHUS
MPOeKTa

PazpaboTaTts 110 MPOEKTY: -
Vepapxudeckylo CTpyKTypy pador; -
Opraan3alloOHHYI0 CTPYKTYPY
ucnonHurenel; - Marpuiy PA3Y.
Pasmectutsb B cucteme B Buje ¢aiina B

¢opmare .docx mwiu .pdf. Ha3panue daiina

OK3aMCH|




TOJKHO COZIEpKaTh KpaTKOe HAa3BaHUE
npoeKTa U (aMHIIIUIO CTYICHTA.
MakcuMabHasl OIEHKA 32 BHITIOJTHEHHE
3amaHusd - 3 0awta. Hauncnenue 6awios: 1
0aJL - o MPOEKTy pa3paboTaHa
nepapxudeckas CTpykTypa paodor, 1 6amr -
M0 MPOEKTY pa3paboraHa
OpraHU3aIOHHAs CTPYKTYpa
ucnoaHUTeNeH, 1 6amt - mo mpoexry
paszpaborana marpuiia PA3Y.

Texymuit
KOHTPOJIb

CeteBoe
IJIAHUPOBAHKE

Heo0xonumo pemuTs ABe 3a1a41 METOJIOM
"BeplIMHBI-paboThl". Pemenne opopMuTh
B Word 1 BBUIOXKUTE B Kypce AUCIUITITNHBI
B cucteme DneKTpoHHbI FOVYpI'Y.
MakcuMaibHasi OLEHKa 32 BHIMIOJHEHHE
3aganus - 4 6amna. Kputepun
onieHuBaHus: [IpaBunbHO penieHHast
3amada - 2 6anna, 3aada perieHa ¢
HegoueTaMu - 1 Ga.

DK3aMCH

Texyui
KOHTPOJIb

CeteBoe
IUTAaHUPOBAHUE

Heo0xonumo pemuTs ABe 3a1a41 METOJIOM
"BeplIMHBI-cOObITHsA". Pemenne opopMuTh
B Word 1 BBUTIOXKUTE B Kypce AUCIUITINHBI
B cucteme JneKTpoHHbIN FOVYpI'Y.
MakcuMaibHasi OLIEHKa 32 BBINOJIHEHHE
3anaHus - 4 6anna. Kputepun
onieHuBaHus: [IpaBuibHO penieHHast
3amada - 2 6anmna, 3a1ada pemieHa c
HejoueTraMu - 1 6an.

OK3aMCH|

Texkymmii
KOHTPOJIb

Meton
OCBOEHHOTO
o0BeMa

Heo0xonnMo pemuTh 4eThIpe 3a1a4u 10
METOy OCBOEHHOTo o0beMa. Penienue
odopmuts B Word U BBUIOKUTH B Kypce
TIMCIIUITIMHBI B CUCTEME DIIEKTPOHHBIH
IO VYpI'Y. MakcumasnbHast OlleHKa 3a
BBITIOJTHEHHE 33/1aHus - 4 Oayuta. BepHo
pemeHHas 3a1a4a - 1 6am.

OK3aMCH

10

Texymmii
KOHTPOJIb

Jomarrasist
KOHTPOJIbHAA
pabora

Ha BBIOpaHHYIO TEMY CTYAEHT
MOJITOTABIINBAET DJIEKTPOHHYIO
npe3eHTaiuio. [0ToByto paboTy 3arpyxaer
B KypC JUCIHIUTUHBI B CUCTEME
OnexTpoHHbld OYpI'Y.

Kputepun orieHBaHUS:

3 6amna - mpe3eHTanus pacKpbIBacT TEMY B
MOJTHOM 00beMe, CTPYKTypa Ipe3eHTaluN
HE HapylleHa, CIUCOK UCTIOIb3yeMbIX
HMCTOYHHUKOB aKTyaJeH;

2 Gauta - mpe3eHTanus pacKpbIBaeT TEMY,
CTPYKTypa Mpe3eHTallu1 He HapyIlIeHa,
MPUCYTCTBYET CITUCOK UCTOUHHKOB
nH(bOpMaIIH;

1 6amn - mpe3eHTanus pacKpbIBaeT TEMY,
CTPYKTypa Mpe3eHTaluy HapylIeHa,
MPUCYTCTBYET CITUCOK UCTOUHHKOB
nHbOpMaITIH;

0 GasIoB - Mpe3eHTalus He PAaCKpPhIBAET
TeMy, CTPYKTypa Ipe3eHTalluH HapylIeHa,

OTCYTCTBYCT CIIMCOK MCTOYHUKOB

OK3aMCH|




uHpOpMaIuy . ineHTHYHbIe pe3eHTaluu
oneHuBarorcs B 0 0awoB.
MaxkcrMaJIbHOE KOJIUYECTBO OAIUIoB - 3

ITpome-
JKyTOUHAs
aTTeCcTalus

11| 6

Meponpustus
MIPOMEKYTOUHOMN
aTTecTaluu

MeponpusaTre NpoMeKyTOYHOM
aTTECTAllUU HE SBIISETCS 00s13aTEIHbHBIM U
HaIPaBJICHO Ha MOBBIIICHUE PEUTHUHTA
cryneHTa. [IpoMexxyTrounas arrecranus
BKJIFOUAET JIBA MEPOTIPUATHUS: YCTHBIN
OTBET HA BOMPOCHI OWJIETA U TIPOBEICHNE
npe3eHTanui. KoHTpoabHble MEPONTPUATHUS
MPOMEKYTOUHOM aTTECTAIMH MPOBOIATCS
BO BpeMsi DK3aMeHa. buieT coaepxur asa
TEOPETHUECKUX Bompoca. Bpemst Ha
noAarotoBky: 30 munyT. [IpaBunbHbIN
0TBET Ha Borpoc - 1 6amn. HeBepHblit
o1BeT - 0 6amnoB. MakcumanbHOE
KOJIM4ECTBO OaJIJIOB - 2 Oasa.
[IpoBeaeHne Npe3eHTALUN: CTYJEHT
nenaeT TOKJIa/l [0 paHee BhIMOJHEHHOM
TOMAaIIHe KOHTPOILHOU padoTe.
Kputepun HauucieHus 6aios 3a
MpoBeCHHE Mpe3eHTauu: 1 6am -
TOKJIaJ] TI0 TIPEe3eHTAINK MTpoBeieH; 1 6an
- BO BpeMsl JIOKJIaJia HE TIPOUCXOIUT
CUMUTBHIBAHMS CO claiiioB; 1 Oai - CTyaeHT
OTBETHJI HA JJOTIOJHUTENbHBIA BOITPOC MO
TeMe JoKiIana. MakcuManbHEIH Oai 3a
MEPONPUATHSI IPOMEKYTOUHOMN
aTTecTaluy - 5 6aysIoB

OK3aMCH

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlCHUBAHUSA

Bun
MPOMEKYTOUHOMN
aTTecTaluu

[Ipouenypa npoBenenus

Kpurepun
OLICHUBaHUS

OK3aMCH

[Ipu oleHUBaHUU PE3yabTATOB YUeOHOMN AEATEIHHOCTH
00y4aroIierocs Mo JUCIMUILUINHE UCTIONB3yeTCs OallIbHO-
pEUTHHTOBAas CHUCTEMA OIECHUBAHUS PE3yJIbTaTOB YIeOHOM

NesTeNIbHOCTH o0y4Jaromuxcs. OueHka 3a JUCIUILTHHY

(dbopmMHpyeTCsl Ha OCHOBE MOyYEHHBIX OLIEHOK 32 KOHTPOJIBHO-
PEUTUHTOBBIE MEPOIIPUATHS TEKYILEro KOHTpouist. Eciu cTyneHT He
COIVIACEH C OLICHKOM, MOIYYEHHOM IO pe3ysbTaTaM TEKYLIETO
KOHTPOJISI, CTYICHT IPOXOIUT MEPOIPUITHE MPOMEKYTOUHON

aTTeCTaIlMM B BUJI€ YCTHOTO OTBETA HA BOIIPOCH OMIIETa U

MIPOBE/ICHNE Npe3eHTauun. KOHTpOIbHBIE MEPOTIPUITHS
IIPOMEKYTOYHOMN aTTeCTalluy IPOBOJATCS BO BpEMs DK3aMEHa.
buner conepxut nBa TeopeTUUECKUX Bompoca. Bpems Ha

noAarotoBky: 30 MunyT. [IpaBunbHBIi 0TBET Ha Borpoc - 1 Ga.
Hesepnsiii otBeT - 0 6amnoB. MakcumaabHOE KOJTMYECTBO OAJIOB -

2 6anna. [IpoBenenue nmpe3eHTalMK: CTYICHT JeaeT 0K Mo
paHee BBITIOJIHEHHOH JoMalTHel KOHTpoIbHOU paboTre. Kputepun
HayuCcIeHHs 0aJlIoB 3a MPOBeCHHE pe3eHTauu: 1 0am - JoKIan
0 MpEe3eHTaluu NpoBeeH; 1 0as - Bo BpeMs I0KJIaaa He
MIPOUCXOAUT CUUTHIBAHUS CO CJIaiiI0B; 1 OasI - CTyAE€HT OTBETUI
Ha JIONMOJIHUTEIBHBIN BOMIPOC MO TEME JT0KJIa1a. MaKkCUMaJIbHBIN

B cooTBeTCTBUM C
. 2.5, 2.
[ lonoxxenus
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0aJiT 32 MEpONPUATHS TPOMEXKYTOUHON arTecTanuu - 5 6amios B
ATOM CJTy4ae OIleHKa 3a TUCIHMILIMHY PACCUMTHIBACTCS HA OCHOBE
MOJTyYEHHBIX OIEHOK 32 KOHTPOJIHHO-PEUTUHTOBBIE MEPOTIPUSATHS
TEKYIIETO0 KOHTPOJIS U IIPOMEXKYTOUHOM arTectanun. Oukcarus
pe3yabTaTOB YYeOHOU NEATENHHOCTH 0 AUCIUILTNHE POBOAUTCS
B JICHb 3K3aMEHA NIPY JINYHOM MPUCYTCTBUU CTYICHTA.

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

KommereHmn

Ne KM

Pesynbrarel 00yueHus

10

YK-2

3HaeT: onpeaeNeHre MPOeKTa; KIACCH(PHUKALNIO TPOSKTOB; OCHOBHBIE
TPYIIIBI POIIECCOB, IPOIIECCH M 001acTH 3HAHUH ((HYyHKIIMOHATBHBIC
00JIaCTH) yIIpaBIeHHS IPOEKTAMH; OCHOBHBIE BUBI M MTPOIIETYPBI
KOHTPOJISI BBITTOJTHEHHS IPOEKTA; HHCTPYMEHTBI U METOIBI

YIIPaBJICHUS BHEITHUMU KOMMYHHUKAIUSIMU MTPOEKTA; OCHOBHBIE
OpraHu3aIy U npodeccuoHanbHbIE COOOIIECTBA YIIPaBICHUS
MPOEKTAMHU; 3aKOHOJIATeITILHO-TIPABOBEIE HOPMBI M CTaHJApT B 00JIaCTH
YIpaBJICHUS POEKTaMHU

YK-2

'YMeeT: CTaBUTh 1ETH U OPMYTUPOBATH 3a/1a49H, CBSI3aHHBIE C
YIpaBIeHUEM MMPOCKTaAMH U peanu3alei npodeccruoHambHbIX
(YHKIIMN; COCTABIIATh CETEBBIC U KaJICHIapHBIE TpaduKu padoT

[IPOCKTA U OLICHUBATh UX ITaPaMETPBI B YCIOBUAX UMEIOLIUXCS
PECYPCHBIX OTPAHUYEHHI; OPraHU30BBIBaTh KOMaHIHOE
B3aUMOJICHCTBHE JJIS PELLICHMS YIIPABICHYECKUX 3a1a4u

YK-2

MeeT NpakTUYECKUH OIBIT: Peaan3alliid OCHOBHBIX YIIPaBICHUYECKHUX
(GYHKIMI IPUMEHUTEIBHO K MPOEKTY; IPUMEHEHUSI COBPEMEHHOTO
WHCTPYMEHTApHUs YIIPaBICHUS COAEPIKAHUEM, IPOIOJIKUTEIBHOCTHIO,
Ka4eCTBOM, CTOMMOCTBIO M PUCKaMU IIPOEKTa

YK-6

3HaeT: cereBble rpaduku, Metoasl kputnueckoro myTH, PERT, GERT HH

YK-6

'YMeeT: onpeAenaTh Mocae0BaTeIbHOCTb BBHITOJIHEHUS OTACIIBHBIX
orepanuii MpoeKTa, OLEHUBATh MPOAOKUTEIBLHOCTh PadoT;

[MPOBOAUTH MOHUTOPUHT U aHAJIM3UPOBATH CPOKH BBITIOTHEHUS
OTJICTLHBIX OTIEPAIIMI 1 3a7a4 POCKTa

YK-6

VMeeT npakTUYeCKU OMbIT: OPraHu3aluyi cOOCTBEHHOM paboThl Haj
[IPOEKTOM C yU4E€TOM BPEMEHHBIX OIPAaHUYEHUI; KOHTPOJIS X04a

BBIITOJIHEHHSI OT/AEJIBHBIX 3a7a4 110 KaJIEHIAPI0 U KOPPEKTUPOBKHU UX H | [
BBIIIOJIHEHUS B COOTBETCTBUM C IPUOPUTETAMU U TEKYILIUMHU
pe3yJpTaTaMu

OIIK-5

3HAET: OCHOBBI PKOHOMHYECKHUX 3HAHUH B pa3InYHbIX cepax
NIEATEIILHOCTH, MOJEIN U METOABI YIIPABIICHHS IPOEKTOM Ha CTaJAMAX

€ro pa3paboTKU U peaau3aluu, UX BO3MOKHOCTU U OTPAaHUYCHUS, HAHHHHH
[MOPAAOK UCIOJIB30BAaHUsI; OCHOBHBIE ITPOLECCHI U MOACUCTEMBI
MMPOEKTHOTO YIPABJICHUS

OIIK-5

'YMeeT: HCII0Ib30BaTh METOAbI KAUeCTBEHHOTO U KOJIHYECTBEHHOI'O
aHaJIn3a IIPOCKTa B XOAC €ro KOHHeHTyaHBHOﬁ HpOpa60TKI/I;

HCII0JIb30BAaTh HpOGKTHBIfI aHaJin3; OPraHu30BbIBATbL CUCTEMY
YIIPABJICHUA ITPOCKTOM,; KOHTPOJIMPOBATH XOA BBIITOJIHCHHA IIPOCKTA

OIIK-5

VMeeT npakTUYeCKUi OTIBIT: HCIIOJIb30BAHUS apceHalla COBPEMEHHOTO
WHCTPYMEHTapHUs YIIPaBICHUA IPOCKTaMH; YIIPABICHUA [IPOEKTOM,
€ro OpraHu3aiyen, IIaHUPOBAHUEM, peaTu3alueld U UHTerpalueit;

YIIPaBJIICHUS [IOCTaBKAMH, PUCKAMH U YEJIOBEUECKUMHU peCypcamMu IIpu
peanu3anyy NpoeKTa; UCIOIb30BaHNs METOI0B U IPUEMOB aHAIN3a

YIPaBJIECHYECKUX MTPOLIECCOB




TumnoBsie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.
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[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.
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3oH0B, B. JI. OcHOBBI yIipaBiieHHs] TPOCKTAMH: METOJIUYECKUE
yKa3aHus 1o pa3pabotke yctasa npoekra / B. JI. 3oH0B. — YensaOuHck:
Nzparensckuii Lentp IOYpI'Y, 2013. - 20, [1] c.
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U3 HUX: Yy4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CmyoeHma:
3o0H0B, B. JI. OCHOBBI yIpaBieHUs NPOEKTAMU: METOIUYECKHUE
yKa3zaHus 10 pa3padboTke yctaBa npoekra / B. JI. 3oH0B. — UensaOuHCK:
M3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.
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JJIEKTPOHHAs Y4eOHO-MeTOANYeCKAs TOKYMEeHTaIl U

HaumenoBanue
No Bun peeypeas | bubnuorpaduyeckoe onvcanue
JTUTEPATYPBI AIIEKTPOHHOH
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(bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818

anaBneHHe HHBCCTUILIMOHHBIMHA IIPOCKTAMHU B YCIOBUAX pUCKA U
HEOTpeIeNICHHOCTH : yueOHOoe mocoOue s 6akanaBpuara u

JlonomHUTEIBHAS Obpasosarenbras maructparypsl / JI. I. MarBeeBa, A. 1O. Hukuraesa, O. A. YUepHoga, E.
4 ratgpopma . .
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ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551
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[lepedeHb UCTIONB3YEMOTO TPOTPAMMHOTO O0ECIICUECHMS:

Microsoft-Project(6eccpouno)
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8. MarepuajibHO-TeXHHYECKOE o0ecriedeHne T CIUTIITHHbI

OcHoOBHOE O60py,Z[OBaHI/Ie, CTCHbI, MAKCTbI, KOMIIbXOTCpHAA TCXHHKA,

o Ne
Bun zagarui ay MPEyCTAaHOBICHHOE TIPOTPaMMHOE 00eCTIedCHHE, UCTIONB3yeMOe IS
YA Pa3IMYHBIX BUJIOB 3aHITUH
264
DK3amMeH 2) [IpoexTop, KOMIIBIOTED

203 |[IpoexTop, 3KpaH, KOMIIBIOTEp, BHICOKaMepa, MUKPO(DOH C YCHIIUTENEM U

Jlexuun
H (3r) |aymuoKoIOHKaAMU

[MpakTudeckue 3ausatus 264 [[IpoekTop, KOMIBIOTEDP, MYITBTUMEAMIHAS JICKTPOHHAS MHTEPAKTHBHAS
U CEMUHApbI (2) |mocka

[IpoekTop, nHTEepakTUBHAs Hocka, [IK, moakmtoueHHbie k cetu MHTEpHET

U C IOCTYIIOM B JICKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEITy

CamocTtositenpHas 256
pabora crynenra  |(2)

YHUBepcuTeTa
KonTtpons h56 [IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHsle Kk cetu MHTEpHET
CaMOCTOSITEIbHOU 2) U C IOCTYIIOM B JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEIy
paboThI YHUBepcuTeTa
264
[Tepecnaua [IpoekTop, KOMIBIOTED
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