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1. OBIIAAA XAPAKTEPUCTHUKA

OO6pazoBaTenpHasi IporpaMma BBICIIETO 00pa30BaHUs MO HAmpaBlIeHWIO NoArotoBku 38.04.02
MenemxmenT pazpaborana Ha ocHoBe PI'OC BO, mnpodeccroHanbHBIX CTaHIAPTOB, C YYETOM
MOTPEOHOCTEN PETMOHATILHOTO PHIHKA TPyAQ, TPAAUIIMA U JTOCTHXKCHUH HAyYHO-TIEJarOTHYECKOMN MIKOJIBI
YHUBEPCUTETA C YUETOM TpeOoBaHUM (hefiepaIbHOro 3aKOHOAATEIbCTRA.

OOpazoBatenbHas IporpaMma BKIJIIOYaeT B ceOs: omnucaHue, ydyeOHbIM IIaH C rpaduxom
y4ueOHOro mporecca, paboyue mporpaMMbl JUCHMILIMH, IPOrpaMMbl IPAKTHK, HTOTOBOW aTTecTaluH, a
TaK)XK€ OLIEHOYHbIE U METOAMYECKHUE MaTepHalibl, padouyro MporpaMMy BOCIHMTAHUS, KaJIEHIAPHbIN IJ1aH
BOCIUTATEIbHOU pabOThl, POPMBI ATTECTALIMH.

OOpa3oBarenbHasi MporpaMMa HMeEeT CBOeH 1enbl0 (OPMUPOBAHUE YHHUBEPCANbHBIX U
obmenpodeccCHoHaANBHBIX KOMIIETCHIIMK B cooTBeTcTBUM ¢ TpeboBanusmu PI'OC BO, a Taxxke
npodeccroHalIbHbIX KOMIIETEHIIHH, chopMyJIMPOBAHHBIX CaMOCTOSITENIbHO Ha OCHOBE
npoeccuoHaNbHBIX CTaHIAPTOB, MOTPEOHOCTEH PErMOHAIILHOTO PhIHKA TPY/Aa.

Marucrepckas nporpamma CTpareruueckoe 1 KOpnopaTUBHOE yIpaBiIeHUE B YCIOBUAX ITUPPOBOI
SKOHOMUKH OPUEHTHUPOBAH Ha MPOPECCHOHATBHYIO JEATEIBHOCTh B CIEAYIOMUX 0bnacTsax (cepax):

Ob6nactu u chepbl Kon n nanmenoBanue | Kon u HanmenoBanue | Koabl 1 HauMeHOBaHMs
npogeccruoHalIbHON npodeccuoHanbHOro 000011eHHOI TPYZIOBBIX (QYHKIIHMA
JeATENILHOCTH CTaHIapTa TPYIOBO# pyHKIMH
07 AaMUHHCTPATUBHO- 07.007 Cneumanuct o | D IIpoextupoBanue u| D/04.7 Pa3zpaborka u
yrpaBieH4Yeckas u oucHast IPOIIECCHOMY Tpanchopmarms BHEJIPECHHE METOJIUK U
JeSITeTIbHOCTh YIpaBICHUIO IPOIIECCHOM pETIaMeHTOB
apXHUTEKTYPBI TpaHchopmauu
OpraHu3anuu IIPOLIECCHOM
APXHUTEKTYPBI
OpraHu3aIH
07 ADMUHUCTpPATUBHO- 07.007 Cnermanuct no | C [Ipoektuposanue u | C/01.7 AHanu3 cucTeMsbl
yrpaBieH4Yeckas U ohucHast IPOIIECCHOMY BHE/IPCHHUE CHCTEMBI MIPOIIECCHOTO
JeSITETbHOCTh YIpaBJICHUIO MIPOIIECCHOTO yIpaBICHUS
yIpaBJICHUS OpTaHU3aIH IS TeTei
OpraHu3aIH €€ MPOCKTUPOBAHUS,
YCOBEPIICHCTBOBAHUS U
BHEI[PEHUSI




08 ®unancel u s5koHOMHKa B | 08.018 Cneunanuct o | F Crparernueckoe F/03.8 Onpenenenne

cdepe ynpaBiaeHHsS pUCKaMU | YTIPaBICHUIO PUCKAMHU | yIIpaBIEHUE PUCKAMU IeJIel CUCTEMBI
OpraHHU3aLUH yIIpPaBJICHUS pUCKaMH,
¢dopmupoBanue

JIOPOXKHBIX KapT,
BKJTIOYAsI CUCTEMBI
paHHEro
peayIPeKICHUS,
KJIFOYEBBIE MHANKATOPBI
PHUCKOB, KOMILJIEKC
MEPOIPUITHHI IO
MUHHUMH3ALUNA PUCKOB
JUIS pa3iNydHbIX chep u
HaIlpaBJICHUI
JIeATEIbHOCTH
OpraHu3aIu

08 ®unance! 1 3xoHomMuka B | 08.018 Cnenmanucr o | F Crparernyeckoe F/01.8 Onpenenenue
cdepe ynpaBieHHs PUCKaMU | YIPABICHUIO PUCKAMH | YIPABICHUE PUCKAMH | CTPATETHH U TIOJIUTUKU B
OpraHu3aIH 00JIacTH Hay4HO-
AHATUTHYECKOTO
000CHOBaHMSI, pa3BUTHUS
U TIOJIJICPKAHUS CHCTEMBI
yIIpaBJICHUS PUCKAMU
KPYITHBIX OpraHu3alui
Ha pETrUOHAJIbHOM,
HAIIMOHAJILHOM H
O0TPaciIEBOM YPOBHIX

08 ®unance! 1 3koHoMuKa B | 08.018 Cnenmanucr o | F Crparernyeckoe F/04.8 KonTponb
cdepe ynpaBieHUs pUCKaMU | YIIPaBICHUIO PUCKaMH | yIIpaBICHHUE PUCKaMH | pe3yJIbTaTUBHOCTH U
OpraHu3aIu COIMaIbHO-
SKOHOMHUYECKON
3¢ hEeKTUBHOCTH

CUCTEMBI yTIpaBJICHUS
pUCKaMH Ha YPOBHE
KPYITHBIX OpraHu3aluii
PErHOHANIBHOTO,
HAI[MOHAJILHOTO U
OTpacJIeBOro mMacimtada

07 AaMHUHHCTpaTUBHO- 07.007 Cnemmanuct 1o | C [Ipoextuposanue u | C/02.7 Pa3paboTka u
ynpasieH4YecKas 1 opHuCHast IPOLIECCHOMY BHEJIPEHHE CHCTEMBI | YCOBEPIICHCTBOBAHHUE
JeSITeTbHOCTh yIpaBJICHUIO MIPOILIECCHOTO CHCTEMBI IIPOLIECCHOTO
yTIpaBICHUS yTIpaBJICHUS
OpraHu3aIu OpraHu3aIu

BLIHyCKHI/IKI/I MOTYT OCYLICCTBJIATH HpO(beCCI/IOHaJIBHyIO ACATCIIbHOCTb B JPYTHUX o0JIacTsaX WiIn
C(I)ean HpO(beCCHOHaHBHOﬁ ACATCIIbHOCTU IIPpU YCJIOBHUHU COOTBCTCTBHA YPOBHA HX o6pa303aH1/1;1 n
IMOJIYUYCHHBIX KOMIIETECHITHUM Tpe6OBaHI/IHM K KBaJ'II/I(bI/IKaI_II/II/I pa60THI/IKa.

Maructepckas nporpamma CTpaTeruueckoe U KOpIopaTuBHOE yIpaBlieHUE B YCIOBUAX LIU(PPOBOI
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SKOHOMUKH KOHKPETHU3HPYET COJEp>KaHUE MPOrpaMMbl IyTeM OpHUEHTalMM Ha objactu/cdepsl
npoecCHOHANbHON  J1eATENbHOCTH  BBIMMYCKHUKOB; Hay4YHO-HCCIIEOBATEIbCKUN, HH(POPMAIIMOHHO-
AQHAJIMTUYECKUI, OpraHMW3allMOHHO-YIPaBIEHYECKU THUMBI 3a1ady; OOBEKThl MpodeCcCHOHATHLHOU
JEeSITeNIbHOCTH: - MPOLIECCHl YIPABICHUS OpraHU3alUsIMU PA3IUYHbIX OPTaHU3allMOHHO-TIPABOBBIX (HopMm;,
- Hay4YHO-UCCJIEIOBATEeNIbCKUE TPOIeCcChl; 00JIaCTH 3HAHUA NPO(ECCHOHATBLHOW JEATEeIbHOCTU: -
CTpaTernyeckoe, TAaKTUYECKOe U ONEpPaTUBHOE YIpPAaBIEHUS B CYObEKTaX XO34HCTBOBAHUS;,
COBPEMEHHBIC METOJbI yIpPABJICHHS: On3Hec-MojenupoBanue, dopcait-metoasl, ESG - metonsr, CCII,
MPOIIECCHOE M TPOCKTHOE YMIPABJICHHE, METOAbl OEpeKIMBOTO NPOU3BOJACTBa, Agile -MeTombl;,
KOPIOpPaTUBHOE YIpaBiICHHE M KOPIOpaTHBHBbIE (DUHAHCHI;, - METOJbl CTPATETHYECKOr0 aHaiu3a |
TUIAHUPOBAHHUE;, - PUCK-MEHEIKMEHT;.

Cpox ocBoeHHsI 00pa30BaTEIbHONW MPOrpaMMbl MO 3a04HOM (hopMme yBenudeH Ha 6 MecsIeB
OTHOCHUTEJIbHO HOPMATUBHOI'O CPOKA U COCTaBISET 2 rofa 6 MecsIeB.

OOpasoBarenbHasi MporpaMma HMEET TOCYAapCTBEHHYIO aKKpemuTanuio. [ocynapcTBeHHas
HUTOroBasA aTTeCTallMsd BBIITYCKHHKOB SBJISACTCA 00s3aTENbHON U OCYHICCTBJIACTCA IIOCJIC BBLIIIOJIHCHUSA
oOydJaronuMmcs y4eOHOro TulaHa WJIM WHAMBUAYAJILHOTO y4eOHOrO IIaHa B TOJHOM O0beMe (Jactb 6
cratbu 59 denepanpHoro 3akoHa ot 29 nexadpst 2012 r. N 273-®3 "O6 obpazoBanuu B Poccuiickoii
Oenepanun").

I'MA no marucrepckoi mporpamme BKIIFOYAET: TOCYIaPCTBEHHBIN YK3aMEH U 3alUTY BBIITYCKHOU
KBJIN(UKALIMOHHOU PaboThI.
2. INTAHUPYEMBIE PE3YJIBTATBI OCBOEHUA
OBPA3OBATEJIBHOM ITPOT' PAMMBI

Pe3y.]'IBTaTLI OCBOCHHUA OGp&?»OB&TCJ'ILHOfI nporpamMmbl  OINIPECACIIAOTCA HpI/IO6peTaeMHMI/I
BBIITYCKHUKOM KOMIICTCHOUAMU, T. €. €TI0 CITOCOOHOCTBIO MNPUMCHATb 3HAHUA, YMCHUSA, HABLIKU B
COOTBCTCTBHHU C 3aJa4aMU HpO(i)eCCHOHaHLHOfI JACATCIIbHOCTH.

Hepequb CI)OpMI/IpyeMBIX Y BBIITYCKHHKA KOMIIETCHIIUM 1 HHJAUKATOPBI UX JOCTUKCHUS:

dopmupyemsble WNHuKaTopbl JOCTUKEHUS Pesynbrarel 00yueHus
KOMITETEHITNH (KO KOMIIETEHIUI (3HAHUS, YMEHUS, TPAKTUYECKUHN OIIBIT)
¥ HaUMEHOBaHHe
KOMITETEHII1H )
YK-1 Cnocoben - aHATM3UPYET TPOOIIEMHYIO 3HaeT: METOBI ¥ TEXHOJIOTHUU CTPATETUYECKOTO

OCYHICCTBJIATH CUTYyaluro, BbLACIIAA €€ 0a3oBbIC aHaJIn3a, HAIIPaBJICHHOI'O HAa ITIOUCK HpO6J'ICMHBIX
KpI/ITI/I‘I€CKI/II71 COCTaBJIAIOIIME HA OCHOBC TCOPHH | 30H MPEANIPUATHUA, OCHOBBI CUCTEMHOI'O ITOAX0J4a,

aHaau3 CUCTEMHBIX UCCIIEOBAHUN U BHJIbI CTPATErUil Pa3BUTHUS; METOMbI
MPOOIEMHBIX TEXHOJIOTHU PaboThI C KPUTHYECKOT0 aHalIn3a MPOOJIEMHBIX CUTYalH,
CUTyalluii Ha uHpopMaLuei; OCHOBBI CUCTEMHOTIO ITOAX0/A K aHAIU3y
OCHOBE - KPUTUYECKH OLICHUBAET JUTEPATyPHBIX UICTOYHUKOB C LIEJIBIO BBISIBICHUS
CUCTEMHOTI'0 nHPOPMALIUIO, HEOOXOIUMYIO /ISt TaKHUX CUTYalMi U BIOOpa HaMpaBIeHUI
OJXO0/1a, aHaIu3a NpoOJIEMHOM CUTYalUH; JAJIbHENIIET0 UCCIIEIOBAHUS; OCHOBBI
BbIpabaThIBaTh - IIpeUIaraeT BO3MOKHbIE CHUCTEMHOI'0 II0JX0/1a K IIPOBEAECHUIO
CTPATEruo BapHaHThI pelIeHHsI TPOOJIEMHON [CTpaTerunueckKoro aHajanu3a NpoOJEeMHBIX CUTYalUi
JEeUCTBUN CUTYallUH, B TOM YUCIIE Ha MPeIIpUsTUN, METO/Ibl 000CHOBaHUS BHIOOpA
CTPATEru4eCcKoro xapaxkrepa. CTpaTeruii HUBEJINPOBAHUS ITUX CUTYyAalLUi;

METOBl aHAJIU3a PA3TUYHBIX TOJXOI0B K
peIIeHuo MpoOIeMbl B paMKax MOCTaBICHHOMN




TEMBI, BKJIt04Yasi JUHAHCOBBIN aHAJIN3,
CTpaTernyeCcKuil aHaIu3, KOHKYPEHTHBIN aHAJIN3 U
JIpyTHe, OCHOBBI CHCTEMHOTO MO/IX0/1a K aHATHU3Y
U K pa3paboTKe CTpaTeruu pa3pereHus
npoOJIEMHON CUTYyallui; OCHOBHBIE METO/IBI,
(dbopMBI U IPHEMBI Y4EOHOTO MPOIIecca B BHICIICH
IIKOJIE, BKJIFOYasi METOJIbl aKTUBHOTO OOYy4EHHUS;
MPUEMBI KpUTHYECKOTO aHAJIN3a METOJ0B U (opM
AKTUHOTO 00y4YEeHUS, C TOUKU 3PEHHUS aJalTalllH K
0COOEHHOCTSIM, LIEJISIM U 33/1a4aM H3y4aeMOi
JUCIUIUIMHBL, ONIPEICJICHNs, CBOMCTRA,
KJIacCU()MKAIIUIO CHCTEM, OCHOBHBIE CBOWCTBA U
3aKOHOMEPHOCTHU UX IBOJIIOLIUN; OCHOBHbIE
TIOJIOXKCHHSI, TPUHIIMITBL, IPOIIEYPHI U
METOZO0JIOTHI0 CUCTEMHOTO aHaIN3a; OCHOBBI
TEOPHH CUCTEMHBIX MCCIIEIOBAHUHI, METOIOIOTHIO
dbopmupoBaHus (IPEACTABICHHS) U aHATTN3a
HSKOHOMHUYECKHX CUTYAINi{; COBpEMEHHbIE
TEXHOJIOTUU PabOThI ¢ MHPOPMAITUEH; METOIbI
OpraHU3aIH BEIYMCIUTEIBHOTO SKCIIEPUMEHTA
Ha UMHUTAIIMOHHOM MOJIEIH; OCHOBBI Pa3IMYHBIX
METOJIOB aHAJIN3a , B TOM YHCIIe, (PUHAHCOBOTO,
CTPaTernyecKoro, MapKeTUHIOBOTO, BU/IbI
CTpaTeruii pa3BUTHUS MPEINPUITHS, TTOAXOBI K
000CHOBaHUIO BBIOOpA CTpATErvH, OCHOBBI
CTPATErHueCKOro MIIaHUPOBAHUS; COCTOSTHUE U
MEPCIIEKTUBBI PA3BUTHUS TEXHOJIOTUUYECKUX
KOMITOHEHTOB MH(PPACTPYKTYPHI MPEATIPUITHUS
AJIEKTPOHHOTO OM3HEca, 00JIaCTH MTPUMEHEHUS
WH(GOPMAITMOHHBIX TEXHOJIOTUN Ha Pa3TUYHBIX
YPOBHSX YIIPaBJICHUSI B OpraHU3al1H U
pa3auuHbIX (hazax UK YIPaBIEHYECKOTO
pELIeHHUS; CYIIHOCTh IU(PPOBOM SIKOHOMHUKH U
00pa3yroIuX ee 3JeMEHTOB; IPUHIUITBI BEJCHUS
Ou3Heca B MHTEPHET-IPOCTPAHCTBE;
CHeLHaTbHYI0 TEPMUHOJIOTHIO, CBA3aHHYIO C
CO3/1aHHUEM U PUMEHEHUEM CHCTEM DJIEKTPOHHBIX
JICHET U TUIaTe)KHBIX TEXHOJOTHI{; BO3ZMOKHOCTH
coBpemenHbix UT TexHomoruii B cdepe
PO3HUYHBIX TUTATEKEH U TEPCIIEKTUBHI HX
NPUMEHEHHUST; IPOOIEMbI BHEAPEHHS CUCTEM
AIIEKTPOHHBIX JIEHET U TUIaTeKHBIX TEXHOJIOTHUI B
poccuiickoM (PMHaHCOBOM CEKTOpE; 3apyOeKHBIH
OTIBIT ¥ TEHJICHIINH PA3BUTHUS U BHEAPEHUS
AIIEKTPOHHBIX JACHET U COBPEMEHHBIX IIIATEKHBIX
TEXHOJIOT Ui, 3apyOeKHBIH OIBIT [0 BHEAPEHHIO
CHCTEM 3JICKTPOHHBIX JICHET B OTEYECTBEHHOM
MPAKTHKE; METOIbI U TEXHOIOTUU
YIPaBIEHYECKOTO aHAIIN3a, BKITFOYAst aHAJIN3




BHYTpPEHHEH CpeJbl MPEANPUSITUS, €0 MUKPO U
MaKpO OKPYKECHHSI, IPUHIIUAIIEI cO0opa, oTOopa
000061eHst THGOPMAIIMHA, METOIUKH CUCTEMHOTO
MOJIXO/1a JIJISl PEILICHUS IOCTABJICHHBIX 3a/1a4;
METOZbl KpUTHUECKOTO aHajIn3a MpoOIeMHBIX
CUTYallUi, OCHOBBI CUCTEMHOTO MOAX0/a K
000CHOBaHHOMY BBIOOpPY CTpaTeruii ICMCTBUH,
HaIpPAaBICHHBIX HA PEIIeHUE TPOOIEeMHON
CUTYyallll; METOJIbI CTPATErH4eCcKoro,
(hMHAHCOBOTO, MAPKETUHTOBOTO, TEXHUKO-
HSKOHOMHMUYECKOTO aHaJIN3a; OCHOBBI CHCTEMHOTO
MOJIX0/1a; METOIBI 0OOCHOBaHUS BHIOOpA
YIOPaBIECHYECKOTO PEIIeHHs], B TOM YHCIIE,
WHCTPYMEHTHl MHBECTHIIMOHHOTO aHAJIH3a.
YMeeT: UCTIoNb30BaTh Ha MPAKTUKE CUCTEMHBII
MOJIXO/1 B MPOBEJICHUU CTPATETHYECKOT0 aHAIIN3a,
dbopMHupOBaTH 000CHOBAHHBIE BBIBOJIBI 110 €TO
pe3yibpTaTaM M MPOBOAUTH 000CHOBAHKE BEIOOPA
CTpaTeruy pa3BUTHUS; OCYLIECTBIISTh
KPUTHUYECKUI aHAIIN3 JTUTEPATYPHBIX NCTOYHHKOB
U BBISIBIIATH IPOOJIEMHBIE 30HBI B UCCIIETyEeMOM
npobiemMe, Ha 3TOI OCHOBE pa3paboTarh
CTpaTeruto JajabHerIel paboThl U TIaH
MEPOIPUSATHIA 10 €€ PeaU3aIiK; UCIIOIb30BaTh
Ha MPaKTUKE CUCTEMHBIN MOJX0]] B MPOBEICHUHN
KPUTUYECKOTO aHAIN3a MPOOJIeM PEIIPUSITHUS,
dhopmupoBaTh 000CHOBAHHBIE BBIBOJIBI TIO
pe3yJibTaTtaM 1 MPOBOAUTH 00OCHOBaHKE BBIOOpa
CTpaTeruu JeMCTBUIN; MPOBOAUTD PA3IMUYHbIC
BUJIbI KPUTUYECKOTO aHAIIN3a TEKYIIEro
MOJIOKEHHS] 00bEKTa UCCIIEJOBAHUS, KPUTHUECKHU
OIICHUBATh CYILIECTBYIOLINE MOIXO/bI K PEIICHUIO
po06JeMbl B paMKaXx [MOCTaBICHHOMN TeMbI, Ha
OCHOBE CUCTEMHOT'0 TI0JIX0/1a OCYIIECTBIISITh
SKOHOMUYECKH 000CHOBAHHBIN BBIOOP CTpaTEruu
JEUCTBUI; IPOBOAUTH KPUTUUECKUI aHAIINA3
BO3MOYKHBIX MPOOJIEMHBIX CUTyallUid B IpoLiecce
00y4YeHUs CTYJICHTOB HAa OCHOBE CICTEMHOTO
MO/IX0/a, BBIpA0aThIBaTh CTPATETHIO JICHCTBHIA;
UACHTU(DUIIUPOBATH U CTPYKTYPHUPOBATH
CUCTEMBI; IPUMEHSTH CPEJICTBA BU3YATN3AINN U
WHCTPYMEHTHI IPUHSATHUS PEUICHUH B Mpoliecce
aHaJM3a CUCTEM; CO3/1aBaTh UMUTAIIMOHHBIE
MOJIENIH;, IPUMEHSTH MOJIOKEHUS 1
METOJIOJIOTHYECKUE TTPOIIETYPhl CHCTEMHOTO
MOJIX0/Ia TPU UCCIIEOBAaHUU IPOOIEM B TEOPHUH U
MPaKTUKE; KOPPEKTHO BHITIOHSITH COOP M aHAIHN3
CTaTHCTUYECKUX MMOKa3aTeIe MOIETHPYEMbIX
MPOIIECCOB; HA OCHOBE KPUTHUYECKOTO aHATTN3a




BBIPA0aTHIBAaTh CTPATETUIO ICHCTBUM 15
pereHust MPOOJEMHBIX CUTYyalluii C MPUMEHEHHEM
MHCTPYMEHTAPHsI CHCTEMHOTO TOIX0/a;
UHTEPIPETHPOBATH PE3YNBTAThI TPOBEIEHHOTO
aHaJM3a Pa3IMYHBIX BIJIOB ((PUHAHCOBOTO,
CTpaTEeruyeCcKoro, MapKeTHHIOBOTO),
(bopMynHupoBaTh BEIBOJIBI M pa3padaThIBaTh
PEKOMEHJaluY 110 BBIOOPY CTpaTeruu,
UCIIONIb30BaTh CUCTEMHBIN ITOXO0/ IPU
(bopMyTUpPOBKE BHIBOJOB U PEKOMEHIAIIHIA;
aHaJIM3UPOBaTh OM3HEC-NPOLECCH MPEIMETHOM
00JIaCTH U YCTaHABIUBATh CTPYKTYpPHBIE
B3aUMOCBSI3U MEX,y KOMITOHEHTaMHU
MH(POPMALIMOHHOTO TIPOCTPAHCTBA; 00padaThIBaTh
HKOHOMHUYECKYIO HH(POPMAIIHIO, B TOM YHCIIE, C
MIOMOIIBIO TIPOTPAMMHBIX CPEJCTB; IPOBOIUTH
000CHOBaHHE YIIPABICHYECKUX U SKOHOMHYECKHIX
pelIeH i, UCTIONb3YS HH(POPMALMOHHBIE
TEXHOJIOTHH; aHAJTM3UPOBATh TEKYIIEe MOTOKEHNUE,
Y TeHJCHLIMU Pa3BUTHUS IU(POBOI SKOHOMUKH;
(GopMynIpoBaTh OCHOBHBIE TEXHHKO-
HKOHOMHUYECKHE TPEOOBAHUS K IPOEKTUPYEMBIM
npodeccHoHaTFHO OPUEHTHPOBAHHBIM
MH(POPMALMOHHBIM CUCTEMaM B LIU(POBOIA
9KOHOMHMKE; OIICHUBATH IIPOEKT 110 BHEIPEHHIO
CHCTEMBI AIIEKTPOHHBIX JICHET U TUIATSKHBIX
TEXHOJIOTHI; UCTIONH30BATh KITIOYEBbIC
COBPEMEHHBIE IPOTPAMMHBIE TTPOTYKTHI,
HEOOX0oaMMBIC JUTsl pelieHust GUHAHCOBO-
HSKOHOMHUYECKHX 33/1a4 ¥ PETyIHUPOBAHUS
JICHE)KHBIX U (PMHAHCOBBIX IOTOKOB,;
UCIIOJIb30BaTh Ha MPAKTUKE KIIOYEBbIE METO/IbI
aHaJM3a COCTOSHUS BHYTPEHHEH Cpelbl
NPEANPUATHS, €r0 MUKPO U MAKPO-OKPYKEHUS,
MHTEPIIPETUPOBATH IOITyYCHHBIE PE3yIbTaThl,
nenatb 000CHOBaHHBIE BBIBOJIbI, BHIOMPATh
HaIlpaBJICHUS] CTPATErHYECKUX JICHCTBHIA,
aHaJIU3UPOBATh U CUCTEMAaTHU3UPOBAThH
Pa3HOPOIHbIC JaHHKIC, OLICHUBATh
3G PEeKTUBHOCTH MPOLEAYP aHATU3a MPOOIIeM U
MIPUHSATHS PEIICHUH B UCCIIeyeMOl 001acTH,
MCIIOJIb30BaTh METO/Ibl U HHCTPYMEHTHI B
MIPOTHO3UPOBAHUH M YIIPABICHUT
HKOHOMHUYECKHUMHU MPOLIECCAMU B YCIOBHSIX
U(PPOBU3AIMN; OCYIIECTBIATh KPUTHIECKHI
aHaJIu3 TeKYIIEro MOJIOKeHUs O0beKTa
WCCIIC/IOBAaHHS U BBISBIISITH TPOOJIEMHBIE 30HBI B
9TOM TMOJIOKEHUH, HA OCHOBE CUCTEMHOIO
aHanm3a GOPMHPOBATH HEPAPXUIO TIPOOITEMHBIX




CUTYaIlMi U pa3padaThiBaTh CTPATETUN UX
paspeuieHus ; MPOBOAUTh PA3THUUHbBIC BUIBI
aHaJu3a: CTpaTernuecKuid, GMHAHCOBBIN,
MHBECTHUIMOHHBIN, MAPKETUHTOBBIN, TEXHUKO-
SKOHOMUYECKUU, UHTEPNPETUPOBATH PE3YIbTATHI,
(bopMyIHPOBATH BEIBOJIBI, UCTIONB3YsI CUCTEMHBIN
MO/IXO0/l, TOTOBUTh AaHAJTUTUYECKYIO 3aIIUCKY.
HNmeeT nmpakTU4EeCKUI ONBIT: UCIIOIb30BAHUS
METOIOB ¥ TEXHOJIOTUH CTPATErHYECKOro aHaIN3a
M DJIEMEHTOB CUCTEMHOTIO MOAX0/1a K
MIPOBEICHUIO 00OCHOBAHUS CTPATETUYECKOTO
BEIOOPA; MPOBEICHUS KPUTHYECKOTO 0030pa
JINTEPATYPHBIX UCTOYHUKOB C LEJIbIO BBISBIICHUS
MPOOJIEMHBIX 30H B HCCIIEyeMOM podIeme ,
HCTIOIB30BaHUS AIIEMEHTOB CHCTEMHOTIO IMOAX0/a
K pa3paboTKe CTpaTeruu | IjIaHa KOHKPETHBIX
NeWCTBUI IS TOCTIKEHHS ITIOCTAaBICHHON IIEJIH;
WCIIOJIB30BaHUS CUCTEMHOTO MOAX0/1a K
MPOBEJECHUIO KPUTHYECKOTO aHaln3a
MPOOJIEMHBIX CUTYAIM Ha IPEIIPUITUN;
MHTEPIIPETAMU KPUTHYECKOTO aHAJIN3a MOAXO/I0B
K PEIICHUIO MPOOJIEMBI B paMKax MOCTABIEHHON
TeMbl U (HOPMYJIUPOBKH BBIBOIOB 11O PE3yabTaTam
aHaJIN3a; UCTOIb30BAHUS YMEHUS MIPOBEACHUS
KPUTHUYECKOTO aHaIN3a MPOOIEMHBIX CUTYaIIH
HA OCHOBE CHCTEMHOTO MOIX0/1a, BEIpa0aThIBaTh
CTpaTeruIo IEUCTBUI B pa3pabaTbiBaeMbIX
aKTHBHBIX (hopMax 0O0yueHUs; TPUMEHEHUS
MOJIOKEHUM CHCTEMHOTO TTOAX0/Aa M CUCTEMHOTO
aHaJIM3a MPU UCCIEIOBAHUH MPOOITEMHBIX
CUTYyallUil B TEOPUH U TIPAKTHUKE; TPOBEICHUS
HCCIIE0BAHMS SKOHOMUYECKHUX MTPOLIECCOB C
MPUMEHEHUEM UHCTPYMEHTAPHUSI CACTEMHOTO
aHaJIM3a; UMUTAIMOHHOTO MOJIETTUPOBAHUS J1JIs
perieHus: TpoOIEMHBIX CUTYallul 1
HWHTEpIPETalMy OJyYCHHbBIX PE3YyJIbTaTOB;
MIPUHATHUS PEIICHUI Ha OCHOBE PE3YJIBTAaTOB
MMUTALMOHHOTO UCCJIEI0BAHNUS; IPOBEACHUS
aHaJM3a pa3HbIX BUIOB: (PMHAHCOBOTO,
CTPaTern4ecKoro, MapKeTUHIOBOTO, MOJITOTOBKU
AHAJTMTUYECKOM 3aMCKHU 10 pe3yIbTaTaM
MPOBEICHHOTO aHAJIM3a; UCIOJIb30BaHUSI METO/IOB
Hay4YHOTO MCCJICIOBAaHUSI OOBEKTOB, SIBICHUN U
MIPOIIECCOB, CBSI3aHHBIX ¢ HH()OPMAIITMOHHBIMU
CUCTEMaMH B IU(PPOBOH IKOHOMHUKE; IPUMEHECHHS
TEOPETUUECKUX 3HAHMI B 001acT udpoBoi
SKOHOMHUKH K PEIICHHUIO TPAKTUICCKHUX 3a]1a4;
MOVCKA PEIICHUN TPOOIEMHBIX CUTYalIHii B
YCIIOBHSIX Pa3BUTHS ITU(DPOBON SIKOHOMHUKHU;




MPOEKTUPOBAHUS 000CHOBAaHHBIX
OpraHU3al[MOHHO-YIIPABJIEHYECKUX PEIICHUN;
MPOBEICHHUSI KIIFOYEBBIMH METOJJaMH aHATN3a

COCTOSIHMSI BHYTPEHHEN Cpenibl IPEATIPUSATHS, ETO
MHUKPO U MaKpO-OKPYKEHHUS, OCYLIECTBICHUS
000CHOBaHHOTO BBIOOpA CTpaTeruu AATbHEHIITNX
JICUCTBUIA, HAyYHOTO MTOMCKA U MPAKTUYECKOU
paboThl ¢ MHPOPMAITMOHHBIMU HCTOYHUKAMU,
METOAAMHU MPUHSITHS PEIICHUN B UCCIIEIYEMOM
00JIaCTH, UCTIONIB30BAHUS TEPMUHOJIOTUH U
METOZOJIOTHH Pa3BUTUA LHU(POBON IKOHOMUKH B
HCCIIEyeMOM 00JIaCTH, PEIIEHUs IPAKTUYECKUX
3aJa4 JJis OpraHu3aliu, ooecrneueHus u
peryanpoBaHusi OU3HeC-IPOLEeCcCOB B IU(POBOIA
SKOHOMHUKE; MIPOBE/ICHUS aHAIN3a TEKYIIETo
MOJIOKEHUS] 0OBEKCTA UCCIICIOBAHUS, BKIIIOYas
(hMHAHCOBBIN U CTPATETUICCKHUIN aHAIIN3,
(opMHPOBaTH BHIBOABI HA OCHOBE PE3YIILTATOB
3TOTO aHaJIW3a U YKOHOMHUYECKH 000CHOBBIBATH
BBIOOp CTpaTeruu paspemeHus npooIeMHbBIX
CUTYyal1il; MPOBEIeHUs PA3IUYHBIX BUI0B
aHaJM3a: CTpaTernyeckoro, (PMHaAHCOBOTO,
MapKEeTHUHIOBOT'0, TEXHUKO-3KOHOMHYECKOTO,
MHBECTULMOHHOTO.

VK-2 Crocoben
YIPaBIAThH

MIPOEKTOM Ha BCEX
JTarnax ero
PKN3HCHHOI'O ITUKIJIA

- IJTAHUPYET BHITIOJTHEHHE 3a/1a4 B
30HE CBOEH OTBETCTBEHHOCTH C
Y4ETOM UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUH, JEHCTBYIOIINX
MIPaBOBBIX HOPM;

- IPE/ICTABIISET PE3yJAbTaThI
MPOEKTa U BO3BMOXKHOCTH UX
UCIIOJIb30BaHUS U/WIN
COBEPIICHCTBOBAHUS C YUYETOM
o1ieHKH (D PEKTUBHOCTH
IIPOCKTHBIX PEIICHUM.

uuknal l]; coBpeMeHHbIe METObI IUIAHUPOBAHUA,

CHGHI/I(‘bI/IKy OTAIlOB )XU3HCHHOT'O LUKIJIA ITPOCKTA,

0030pa UCTOYHUKOB MH(OPMAIH, B TOM YHUCIIE,

3HaeT: CyTb, COJIepKaHue, 1IeJIU U KIIIOYEBbIE
3aJ1auu TEXHOJIOTUYECKOTO
MpePUHUMATEBCTBA, THITHI TIPOEKTOB
TEXHOJIOTUYECKOTO MPEATPUHUMATENCTBA,
CHeU(UKY OTIIEITHHBIX STANIOB KU3HEHHOTO
LUKJIA IPOEKTa TEXHOJIOTHYECKOTO
MpEeANPUHUMATEIBCTBA; TEOPUIO )KU3HEHHOTO

POJIb IPOEKTHOTO YNPABICHUS B pealu3aluu
IUTAHOB Pa3BUTHSI IPEAIPUATHS, TEOPHIO
JKU3HEHHOTO LIUKJIa IPOEKTA, CIICHUPUKY

OTZEIIbHBIX TANOB JKU3HEHHOI'O LIUKJIA IPOEKTa

[2]; OCHOBBI yIIpaBIeHUs IPOEKTAMHU, B TOM

quclie, B YCIOBUAX IIU(PPOBU3AILIMHA SKOHOMHKH,

OCHOBHBIE TEXHOJIOTMH TAKOTO YIIPABIEHUS,

0COOCHHOCTH IPOCKTHOT'O YIIPABJICHUSA B
3aBHUCHUMOCTH OT 3Talla >JKU3HCHHOT'O IUKJIa
IMPOCKTA, HCOGXOILI/IMBIC Ha KaXXJ10M 3TalIc
JKU3HCHHOI'O IUKJIAa IIPOCKTA YIIPaBJICHUA
PECYPCHI U MPOrpaMMHBIC IPOAYKTBI; METOAbI

JIUTEpaTypHOro 0030pa B 3alaHHON 00IacTu

3HAHUM - YIpaBJICHUEC IIPOCKTaAMU Ha PA3HBIX




CTaUSX €ro KU3HEHHOTO LIMKJIA; BBISBICHUS
MPOOJIEMHBIX 30H B 3TOW 001acTH 3HAHUN U
MIpHEeMbI TIOATOTOBKH 3CCE MO pe3yJbTaraM
0030pa; TEOPETUKO-METOAMYECKUE OCHOBBI
yIpaBIeHUs IPOSKTOM Ha Ka)KJJOM 3Tare ero
KU3HEHHOTO ITUKJIa, METO/IbI BBIJICIICHUS 3Tana
KU3HEHHOTO [IUKJIA POEKTa, crienuduKy
yIpaBJICHUS Ha KQXIOM 3TaIe; - IOHATHE, BUABI U
CTPYKTYpY OM3HEC-MoJieiel, IpOoIecChl
TpaHchopMaly COBPEMEHHBIX OM3HEeC-Moenen
B CTOPOHY
HKOCUCTEM; IOHATHE OU3HEC-IKOCUCTEMBI, LIETH
ee hopMHUpOBaHUs, TPEOOBAHMS M KPUTEPUU
TpaHchopMaly OpraHU3aIIH B KIIEHTP
9KOCHCTEMBI», THUIIbI PHIHOYHBIX UTPOKOB,
CTMIOCOOHBIX MEPEeUTH K OM3HEC-DKOCHCTEME;
OCHOBHBIE JIpaiiBEpbl U 3aKOHOMEPHOCTH
pa3BUTHsI OM3HEC-9KOCUCTEM B Mupe U Poccun,
WCTOPUH ycIiexa U HeyJay Mpu Co3/1aHuu OU3Hec-
HKOCUCTEM;- COBPEMEHHBIE HHCTPYMEHTBI
yIpaBieHUs Ha dTanax *XU3HEHHOTO KA
OM3HEC-IKOCUCTEMBI; - OCHOBHBIE 2JIEMEHTHI
MIPOEKTUPOBAHUS OU3HEC-IKOCUCTEMBI; - POJIU
YYaCTHHMKOB IPOEKTA; - OCHOBHBIE TPYIIIIBI
MIPOLIECCOB YNPABJICHUS TPOESKTaAMH; OCHOBHbBIE
MIPUHIIAITEI YIIPABIICHUS TapaMeTpaMH IMPOCKTa;
OCHOBHBIE BUJIbI M MTPOLIEYPhI KOHTPOJIS
BBITOJIHEHHSI TPOEKTA; HHCTPYMEHTHI U METO/IbI
yOpaBieHUs] BHEIIHUMU KOMMYHHKAIUSIMHU
MIPOEKTA; MPOLECCHl U UHCTPYMEHTHI YIIPABICHUS
pa3IMYHbIMU (PYHKIMOHAIBHBIMU 00JaCTIMU
MIPOEKTA; - THCTPYMEHTBI U METO/IbI OLIEHKU
(bakTOpOB OKPY>KEHUS MPOEKTA; METOAUKY U
MHCTPYMEHTHI MPOBEJICHUSI OLIEHKU PHIHOUHBIX
BO3MOYKHOCTE; OCHOBBI TPOEKTHOTO
yIpaBlIeHUs], TOHATUE KUZHEHHOTO LUK
MMPOEKTa, 0COOEHHOCTH PabOT Ha KaXJAO0M dTare
PKU3HEHHOTO LIUKJIa IPOEKTa; METObI IIPOEKTHOTO
yHOpaBiieHus, BKIouasi Agile MeTosibl; KItoueBble
U(POBBIE TEXHOJIOTUH, TPUMEHSEMBbIE B paMKax
MPOEKTHOTO YIPABJICHUS; CTICIU(PUKY OTACITHHBIX
3TAroB KU3HEHHOT'O LIUKJIa TPOEKTa; OCHOBBI
PHUCK-MEHEKMEHTA, TUTTBI CTPATETHH Pa3BUTHSA,
TEOPHIO JKU3HEHHOT'O LIUKJIa, TEOPUIO YIPaBICHUSI
MIPOEKTaMH; OCHOBBI TPOEKTHOTO YIPABJICHUS,
MOHSATHUE MPOEKTA U €r0 JKU3HEHHOT0 1IMKJIA,
ATAITbl )KU3HEHHOTO ITUKJIA TPOEKTa U 3aIa9H
Ka)XJIOTO U3 HUX, METO/bI YIIPABJICHUS IIPOEKTOM
Ha KaXIOM 3Tare ero >KU3HEHHOTO [UKJIA;
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METO/Ibl COBEPIICHCTBOBAHUS YIIPABICHUS
IPOEKTOM Ha OT/EIbHBIX CTaIUSIX €T0
KU3HEHHOTO IIUKJIa; OCHOBBI POEKTHOTO
MEHEPKMEHTa, METO/IbI TUTAHUPOBAHHS MTPOEKTA, B
TOM YHCJIE Ha KaKJ0M CTalH €r0 KU3HEHHOTO
LK1, METO/bI YIIPABICHHUS CTOUMOCTBIO
MIPOEKTa, €ro pecypcaMu U paboTaMu Ha Kask0i
CTaJIu¥ KU3HEHHOTO LIUKJIA, METOJIBI OILIEHKH
SKOHOMUYECKOH 3P (HEKTUBHOCTH
WHBECTHIIMOHHBIX IPOECKTOB.

YMmeeT: pa3paboTaTb SKOHOMHUUECKOE
000CHOBaHHE MPOEKTA TEXHOJIOTHUECKOTO
MPEeIIPUHUMATENIbCTBA, BBISIBUTH OT/IEIbHBIC
9TaIbl KU3HEHHOTO ITUKJIA TAKOTO MPOEKTa
crnenuduKy peanusaly STUX ITAIoB;
NPUMEHSTH Ha MPAKTHUKE COBPEMEHHbBIE METO/IbI
IUTAHUPOBAHMSI B YIPABICHUH OT/IEIbHBIMU
ATarnamu KU3HEHHOTO LIUKJIa MPOeKTa
CTPaTErnyeCcKOro pa3BUTHUS MPEANPUATHS;
POBOANTH OOOCHOBaHME U pa3padaThiBaTh
MIPOEKTHI YIIPABIEHUS B YCIOBHSIX
U(pPOBU3AIMH, YUUTHIBATE 0COOEHHOCTH 3Tana
YKU3HEHHOTO IIUKJIA MPOEKTa B pa3padoTke
CTpaTeruy yIpaBJIEHUs] UM, HCIIOIb30BaTh
METOZbl 1 HHCTPYMEHTHI B aHAJIH3E,
MPOTHO3UPOBAHUY, IIJITAHUPOBAHUH U
yIpaBiIeHUH
HKOHOMHUYECKHUMHU MPOLIECCAMU B YCIOBHSX
U poBU3AINH; IOATOTOBUTH 3CCE MO
pe3ynbTaram 0030pa JUTeparypsl B 3aJaHHOM
o0nacTu 3HaHUH - yIpaBjeHUE IPOSKTaMH Ha
pa3HBIX CTAAUAX €ro )KU3HEHHOTO LIUKJIA U
BBISIBJICHHBIX MMPOOJIEMHBIX 30H B 3TOH 00acTu
3HAHUI; CUCTEeMaTHU3UPOBAHO MPEJICTABIATh
TEOPETUKO-METOANYECKHE OCHOBBI ITPOOIEMBI
MIOCTPOEHUS CUCTEMBI YIIPABICHHS IPOEKTOM Ha
Pa3HbIX CTaJAUSX €T0 KU3HEHHOTO LIMKJIA,
BKJIIOYasi BBIOOP MHIMKATOPOB PACIIO3HABAHUS
ATarna >KU3HEHHOTO IHKJIA IIPOEKTa, TIOCTAaHOBKY
1esiel yIpaBiIeHUsl Ha KaX/10M dTare, BHIpaboTKy
MEPOTIPUSTHIA U pa3pabOTKy IJIAHOB peaTH3aiuu
Ka)JIOT0 3Tara; pa3paboTKy CUCTEMBI KOHTPOJIS
BBITIOJTHEHHSI MEPOTIPUSTHI, METOJIOB OIICHKH
HKOHOMHUYECKON A(PPEKTUBHOCTH peannu3aiu
Ka)XJIOTO 3Tara; - pa3padarsiBaTh MPOEKT
CO3JIaHMsI HA OCHOBE LIEMIOYKH CO3/1aHUS
[IEHHOCTH OM3HEC-IKOCHCTEMBI; - (HOPMHUPOBATH H
aHAJIM3UPOBATh KJIMEHTCKUE 0a3bl TaHHBIX; -
MIPOBOJIUTH pacyeThl 3PPEKTUBHOCTH MPOEKTa




CO3J1aHMsI OM3HEC-IKOCUCTEMBI Ha
NPEABIHBECTULIMOHHOM CTa/INU; - TPUMEHSTh
MHCTPYMEHTHI IPOTHO3UPOBAHMS U YIIPABICHUS
puckamu (YHKIMOHUPOBAHUS OH3HEC-
HKOCUCTEMBI; - pa3padaThIBaTh U aHAIU3UPOBATH
aJIbTepHATUBHBIC BAPUAHTHI IPOEKTOB IS
JOCTH)KEHUS] HAMEUEHHBIX PE3YJIbTATOB;
pa3pabarbIBaTh MPOEKTHI, ONIPEALIISATH IIEeJICBbIC
JTarbl 1 OCHOBHBIE HAIIPABJIEHUS PaboOT; -
CTaBHUTH 1IeNU U (HOPMYIIUPOBATh 3aIa4H,
CBSI3aHHBIE C yIPaBIECHUEM [IPOEKTaMH U
peanuzarueit mpodeccruoHambHBIX (YHKINN;
OpPraHU30BbIBaTh KOMaH/IHOE B3aUMOJICCTBHE
JUISL PELICHHUs YIIPaBICHUECKUX 3a/1a4; B
COOTBETCTBHUHM C IIOCTABICHHON 1IEIIBIO
OIPEEeNIUTh BU/IBI PA0OT KaXKIOT0 dTara B
peasinzaluy NpoeKTa ¢ yKa3aHHEeM HEOOXO0IUMBIX
pecypcoB 1 ux o0beMa , pacrpe/ieuTh
OTBETCTBEHHBIX Ha KaXJIbli ATall, BBIICIUTh
BO3MO)KHBIX YYAaCTHUKOB IIPOEKTA U ONPEICITUTD
WX MHTEPECHI, MPUMEHSTH Ha MpakTuke Agile
METO/IbI B YTIPABICHUH OTACITHHBIMHU dTallaMU
’KM3HEHHOTO IMKJIAa IIPOEKTa CTPATErn4ecKoro
Pa3BUTHS IPEINPUATHS; pACIIO3HATH OTACIbHBIE
9Tarbl )KU3HEHHOTO LIUKJIA IPOEKTa,
UICHTU(PHUIUPOBATh PUCKH HA KAXKION CTaIUH
IIPOEKTa CTPATErnYECKOTO Pa3BUTHS,
MCTIOJIb30BaTh KIIFOUEBBIE TIOAXO/IbI K YIIPABICHUIO
peann3anmei KakI0M CTalui IPOeKTa
CTPATErHYeCKOro Pa3BUTHS MPEIIPUATHS,
BKJIIOYAsl CUCTEMY YINPaBICHUS PUCKAMU;
pa3paboTaTb ONTUMANIbHBINA YKU3HEHHBIN ITHKII
IIPOEKTA, XapaKTEPUCTUKY €ro CTaui,
IUTAHUPOBATh 337a4M KaXJI0 CTauu, CTPOUTh
JIepeBO LieJIel MPOEKTa; UCTI0Ib30BaTh Ha
MIPAKTUKE METOJIbl COBEPILICHCTBOBAHHUS
YIPaBJIEHUS IPOEKTOM Ha OTJEJIBHBIX CTAIHIX
€ro XH3HEHHOTO IIUKIIA; pa3paboTarh MPOEKT
COBEPILICHCTBOBAHHS MTPOEKTHOTO YIIPABJICHUS,
BKJIIOUAs YIIPaBJICHUE peain3anneii mpoeKkTa Ha
Ka)XJIO¥ CTa/INU €T0 )KM3HEHHOTO ITHKIIA;
IUTAHUPOBATH MPOEKTHI METOAAMHU CETEBOTO
TUTAHUPOBAHMS U METOZIOM [ aHTTa, TPOBOJHUTH
OLIEHKY 9KOHOMUYECKOH 3 HEKTUBHOCTH
WHBECTHIIMOHHOTO TIPOEKTA.
HmeeT mpakTUYECKHUI OMBIT: OLIEHKH
HSKOHOMMYECKOM 3(h(hEeKTUBHOCTH POEKTa
TEXHOJIOTMYECKOTO NMPeIPUHUMATENIbCTBA,
pa3paboTKy IUIaHa CTPATETHYECKOTO Pa3BUTHUS
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MPEINPUITUS C YUETOM CHEIU(PUKU OTACIbHBIX
ATAIOB KU3HEHHOTO LIUKJIA IPOEKTa TAKOTO
pa3BUTHS; Pa3pabOTKH MPOEKTa YIpaBIeHUs

IPEANPHUATHEM C UCTIOIH30BAHUEM TEXHOJIOTHIA
UG pOBU3AIINH, UCTIOTH30BaHMS OCHOBHBIX

MPOrPaMMHBIX TPOAYKTOB B IMPOIIECCax
yIOpaBiIeHUS NPEANPUATHEM; 0030pa HCTOYHUKOB
UH(OPMAIUH 10 3aJaHHOMY HalpaBlICHHIO;
MOJTOTOBKH 3aKOHYEHHOT'0, BHYTPEHHE
CBSI3aHHOTO JIOKYMEHTa 10 Ipo0iieMe yrpaBiIeHHs
MIPOEKTOM Ha Ka)/0H CTallu €ro >KU3HEHHOTO
LUKJIA; - pa3pabOTKU YKPYTTHEHHOTO MPOEKTa
co31aHus OM3HEC-IKOCUCTEMBI; - BBIOOpA
HanOoJee aJleKBaTHBIX MHCTPYMEHTOB
yIpaBieHUs] OU3HEC-3KOCUCTEMOMN Ha pa3TUYHbIX
JTamax ee JKU3HEHHOTO IUKIIA; - BHISBICHUS U
orieHkH (P PexToB GYHKITMOHUPOBAHMS OU3HEC-
HKOCHUCTEMBI Ha Pa3IMUHBIX dTarax ee
KU3HEHHOTO IIUKJIA; - pealn3alii OCHOBHBIX
yIpaBlIeHIeCKUX (DYyHKITUI MPUMEHUTEIBHO K
MIPOEKTY; MPUMEHEHHS] COBPEMEHHOTO
WHCTPYMEHTAPUS YIIPABICHUS COMEPKAHUEM,
MPOAOJKUTENBHOCTBIO, KAU€CTBOM, CTOMMOCTBIO
Y PUCKaMU MIPOEKTA; - TIPOBEICHUS
CTPaTEernyecKoro aHaiausza u popMupoBaHUs
OM3HEC-MOJIENTH C YUETOM €T0 PE3yIbTaToB; -
yIpaBiIeHUs] KOMaH/10i1; MJIaHUPOBAHUS,
MOHHUTOPHHTA W YIPABICHUS MPU MPOSKTHOM
opraHu3aiu padoT; pa3paboTKU ATANOB
KU3HEHHOTO ITUKJIA IPOEKTA, ONpeeIeHus: paboT

Ha Ka)kJIOM dTane, He0OXOTUMBIX PeCypcoB AJis

UX BBIMOJIHEHUS; TpuMeHeHust Agile MeTo10B B
yIpaBJIe€HUH MPOEKTaMH; OLIEHKH PHUCKOB Ha

OTJENbHBIX CTAJAMSIX KHU3HEHHOTO ITUKJIa MMPOEKTa
CTPaTErnyeCcKOro pa3BUTHUS IPEAIPUATHUS;
TUTAHUPOBAHMSI IPOEKTA C UCIIOIB30BAaHUEM
ceTeBbIX TpaduKoB U quarpammsl ['aHTTa;
MOJITOTOBKH CTPYKTYpPUPOBAHHOTO,
CHCTEMaTU3UPOBAHHOTO OTYETA 110 BBHITIOJTHEHHOW
pabote; pa3paboTKu CETEBBIX TpaUKOB U
rpaduxoB ['aHTTa, MOCTpOEHUs AepeBa 1iesen
IPOEKTAa, OLIEHKU YIKOHOMHUYECKOU
3¢ (HEKTUBHOCTH WHBECTUITHOHHOTO MOEKTA.

VK-3 Crocoben
OpTraHH30BBIBATH U
PYKOBOJTUTH
paboToi KOMaHbI,
BbIpa0aTbIBast

- IPUMEHSIET HOPMBI 1
YCTaHOBJICHHbIE TIPaBUIIa
KOMaHJIHOU paboThI;

- BIIaICET METOAAMMU
3¢ (dEeKTUBHOTO PYKOBOJICTBA
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3HaeT: 0OCHOBHI KOMaHIHOH pabOTHI B CHCTEME
oOpa3oBaHusl, (OpMbI KOMaHTHON pabOTHI B
peleHIH KEHCOB U IEIOBBIX UTP, OCHOBBI
(dbopMHpOBaHUS KOMaH/ I IPOEKTHON paboThI
Ha/I COBMECTHBIM HCCIIEIOBAHNEM; OCHOBHEIE




KOMaH/THYIO
CTPAaTEruro A
JOCTHKECHUS
MMOCTAaBJICHHOM
eau

KOJUIEKTUBOM, CIIOCOOaMH U
MpUEeMaMHU yCTaHOBJICHUS
B3aMMOOTHOIIICHUN B
MEXJIMYHOCTHBIX KOMMYHUKAIIUMA
B paMKax KOMaHIHOTO
B3aHMMOCHUCTBHS;

- BeIpabarbiBaeT KOMAaH/IHYIO
CTPATETHUIO C YYETOM UHTEPECOB
JIPYTUX YYaCTHUKOB COBMECTHOM
JIEATCIIBHOCTH IS JOCTHIKCHHUS
MOCTaBJICHHOM 1IEJIH.
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KaTeropuu, CyTh, COJIEp:KaHue, IeNU U 3a/1a41
OpTaHU3aIMH MTPOU3BOJICTBA U ONIEPATHBHOTO
TUTAHUPOBAHMSI; TIOIXO/IbI K TOAOOPY KOMaHIbI
JUTS BBITIOJTHEHHSI TOCTABJICHHOM 3a/1auu;
MOJXO/IbI K OpTraHU3aluu pabOThl TAKOM KOMaHIbI
Y BBIpaOOTKM KOMaHIHOW CTPaTETHH;
METOOJIOTHIO CTPATETHYECKOro U
KOPIIOPAaTHBHOTO YIPABJICHUS, IPHEMBI
OpraHu3aIi KOMaHIHOW paboOThI B pellICeHUU
BOIIPOCOB CTPATErHYECKOTO M KOPIIOPATUBHOTO
pa3BUTHUS; IPHUEMbI BEIPAOOTKU CTPATErHU
KOMaHJTHOW paboThl, pactpeneneHus GyHKIUN 1
OTBETCTBEHHOCTH B PEIICHUHU 33]1auu Pa3pabOTKU
CTpaTeruii pa3BUTHA U KOHKYPEHIIUHU, B TOM
yucie, GOpMUPOBAHUS Kau€CTBEHHOM CHCTEMBI
KOPIOPAaTUBHOTO YIPABJICHUS; LIETH U 3a1a4H
CTPATErnyeCcKoro U KOPIOpPaTUuBHOTO YIIPABIICHUS;
KITIOUEBbIe TPOOIEMbI KOPIIOPATUBHOTO
yIpaBJIeHUS; TPUHITUIIEI cOopa, 0TOOpa 1
00001eHNs HHPOPMAIIMH, METOAUKU CHCTEMHOTO
MOJX0/a /ISl petlieH st 3a1a4u (popMUpoBaHUS
cucTeMbl (PMHAHCOBOM M yIpPaBJIEHYECKOM
OTYETHOCTHU MPEINPUATHS; IPUEMbl OpPraHU3AINH
KOMaH/IHOW paboThI B PELIEHUU BOIIPOCOB
(hMHAHCOBOTO XapaKTepa; MPUEMbI BEIPAaOOTKH
CTpaTeruy KOMaHIHOW paboThl, pactpeaeIeHUs
(GYHKIMM 1 OTBETCTBEHHOCTH B PELICHUH
(MHAHCOBBIX 3a]1a4, B TOM YHUCIIe, POPMUPOBAHUS
CUCTEMBI (PMHAHCOBOM M YIIpaBICHYECKOM
OTYETHOCTH; OCHOBBI KOPIIOPATUBHBIX (PMHAHCOB,;
LIEJIU U CYTh IPOEKTOB KOPIIOPATUBHBIX
(UHAHCOB; MOHATHE KOMaHTHON CTPATErHy U
TEXHOJIOTUHU €€ pa3pabdOTKU; - TEXHOJIOTUU
JUJIEPCTBA U KOMaH/1000pa30BaHUs; -
0COOEHHOCTH U TIPOOIIeMBI TTOI00pa
3 PeKTUBHOIN KOMaH/IbI; - YCI0BUS 3 HeKTuBHON
KOMaHIHOW pabOoThI; - TEOPUU U CTUJIH JIUAEPCTBA,
CTHUJIM PYKOBOJICTBA B 3aBUCUMOCTH OT JICTIOBBIX
CHUTYallui; - OCHOBBI CTPATETHUECKOTO
yIpaBICHU
YeJI0OBEYECKIMH PEeCypcaMu, HOpMAaTHBHBIC
MPaBOBBIE AKThI, KACAIOIIMECS OPraHU3aluH U
OCYIIECTBICHHS MPO(hHEeCCHOHATBHON
NesITebHOCTH; - CTPaTery U MPUHIINIIBI
KOMaHTHOW PabOThI, OCHOBHBIE XapaKTEPUCTHKH
OPTraHU3aIMOHHOIO KJIMMaTa U B3aUMOAEHCTBUS
JFONIEH B OpTaHU3aUH [T IOCTHYKECHUS
MOCTaBJICHHOM LIeNIN; CTAaHAAPThl YIPaBICHUS

IMPOCKTaMH, OCHOBEI 06H1€FO MCHCI)KMCHTA,
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[IPOEKTHOE YIPaBIIEHUE, OCHOBHBIE KOMIETCHIIHH
POEKTHOTO MEHEKepa; KOMaH/IHbIE METO/IbI
yOpaBieHUs, B TOM YUCIIe METOAbI 0TOOpa YJICHOB
1 GOPMUPOBAHUST KOMAH/IBI, METOJIBI IPOCKTHOTO
yOpaBiaeHUs paboToi KOMaHIbl, METOIbI
BBIPAOOTKH CTPATETHH JIOCTHKEHUS
MOCTABJICHHOM Mepe KOMaHI0M eI, METObI
paszpereHus: KOH(IUKTOB.

YMmeeT: popMupoBaTh KOMaH/y, CTAaBUThH 1I€JIb U
3aa4yM repes] Hel, UCIOIb30BaTh CIIOCOObI
BOBJICYCHHSI YICHOB KOMaH/Ibl B paldoTYy,
pactipeaeiaTh POIH P PEIICHUN KEHCOBBIX
3a/laHui, MO0 B AENOBBIX UTPax; MOCTABUTH LIETh
B IIPOEKTaX OpraHU3ally MPOU3BOJCTBA U
OTIepaTUBHOTO TUIAHUPOBAHUS; MOJ00PATh
KOMaH/y ISl TOCTHXKEHUS TIOCTABICHHOU ENH U
OpraHu30BaTh €€ paboTy, UCTIOIbH30BATH OAXOIbI
K ()OPMHPOBAHUIO KOMaHTHON CTPATEruu;
OpraHn30BaTh PabOTy KOMaH/IBI IO pa3paboTke
CHCTEMBI CTPATETHUECKOr0 M KOPIOPATUBHOTO
YIPaBJICHHS, PyKOBOAUTH pabOTOM 3TON KOMaH]IbI
¥ KOHTPOJIMPOBAThH PE3YIBTATHI €€ PaOOTHI;
OpraHn30BaTh PabOTy KOMaH/IBI 10 pa3paboTke
cucTeMbl (PMHAHCOBOM M yIpPaBJIEHYECKOM
OTYETHOCTH , PyKOBOJAUTH pabOTON ITOM KOMaHIbI
¥ KOHTPOJIMPOBATH PE3YIBTATHI €€ PabOTHI;
MIOCTaBUTH 11€JIb B PA3IMYHBIX POEKTAX
KOPIOPAaTUBHBIX (PUHAHCOB; OA00paTh KOMaHIy
JUISL TOCTHKEHUS TIOCTABJICHHOW LEeH U
OpraHU30BaTh €€ paboTy, UCIOIH30BATH TOAXOIbI
K (popMHpOBAHMIO KOMAHIHOM CTpaTeru; -
OTIPE/IETISAITh CTHIIb YIIPABJICHUS U OLICHUBATh
3¢ (HEKTUBHOCTh PYKOBOJICTBA KOMAaHIOM; -
BbIpa0aThIBaTh KOMaHIHYIO CTPATETHUIO U Ha €¢
OCHOBE OpraHU30BaTh OTOOP UJICHOB KOMAH/IbI
TS TOCTYKEHUS TIOCTABIICHHBIX IIeNIeH; - BIAJCTh
TEXHOJIOTHEH peaau3aiyi OCHOBHBIX (DYHKITUH
YOPaBIEHUS; - TPUMEHSITh IPUHIIUITBI U METOJIBI
OpraHu3aIlui KOMaHJIHOM JesITeTbHOCTH;-
TUTAHUPOBATh U KOPPEKTUPOBATH padoTy;
pacrpenenuTh padoThl MPOEKTa MEXKIY WICHAMHU
KOMaH/Ibl, pa3pabdoTaTh pEriIaMeHThI BBITOIHEHUS
Y KOHTPOJIS paboT; pa3padoTarh KOMaHIHYIO
CTPATETHIO JJISl TOCTH)KEHHUS MTOCTABICHHOM B
MIPOEKTE LENH, PACTIPENETATh O0SI3aHHOCTH U
paboThI MEXK Ty YJICHAMH KOMaH/IbI,
OCYHIECTBIIATh PYKOBOCTBO pabOTOM KOMaH/IbI.
Nmeet npakTuyeckuii OMbIT: pabOTHI B KOMaH/E U

PYKOBOZACTBA KOMaHJ0M IpU PELICHHUH 3a7a4 B



nporecce 00y4eHus; KOMaHIHON pabOThI;
IIOCTaHOBKH LI€JIEN POEKTOB; BHIPAOOTKHU
KOMaHJTHOW CTpaTeruy B Pa3iInYHbIX cepax
JESITEIbHOCTH; pa3pabOTKU CTPATErUU Pa3BUTHUS
IPENIPUATHS U KOPIIOPATUBHOM CTPaTETUn
KOMITaHUH; CAMOCTOSITEIILHOM pa3paboTku (hopm
(MHAHCOBOH M yNpaBIEHYECKOM OTYETHOCTH,
aHaJM3a TaKOW OTYETHOCTH, (POPMHUPOBAHUS
000CHOBaHHBIX BBIBOJIOB U PEKOMEHAALINH;
KOMaHJTHOW pabOThI; TOCTAHOBKH LIEJIeH
IIPOEKTOB; BBIPAOOTKM KOMaH/IHOW CTpaTEeruu B
pa3nuyHbIX chepax IesTeNbHOCTH; -
IUTAHUPOBAHUS U OpraHu3aluy padoThl B
KOMaH/I€, pacpeeeHUs IOPYYCHUN U
JEJIETUPOBaHUS TIOJTHOMOYMI YIeHaM KOMaH/BbI; -
OpraHM3ally U yNPaBICHHUs] KOMaHIHbIM
B3aMMOZCHCTBUEM B PEILIEHNN IIOCTABJIEHHBIX
LieJIe; - CO3/1aHusI KOMaH/bl /1JIs1 BBIIOJIHEHUS
[IPAKTUYECKHUX 3aJa4 Pa3HOIO YPOBHSI CIIOKHOCTH;
- y4acTHs B pa3pabOTKe CTpaTeruy KOMaH/IHOM
paloThI; - OpraHu3ali KOMMYHUKAIUHN 1
B3aUMOZEHCTBHSI YICHOB KOMaH/bl; - BBISIBICHUS
U pa3peleHust KOH(QIMKTOB U IPOTUBOPEUHI TIPU
JIeIOBOM OOIIIEHUH Ha OCHOBE yUeTa HHTEPECOB
BCEX CTOPOH; MJIAHUPOBAHUS BUJIOB paboT 1O
JTanaM peajau3aluy NPOeKTa U pacipeaesIeHus
9TUX pabOT MEX]ly WiIEHaAaMH KOMaH bl IPOEKTa;
pacripeneneHus paboT MeXy WieHAMHU KOMaHIbI,
YCTAHOBJICHUsI PENJIAMEHTOB 3TUX PaboT U
KOHTPOJIS pe3yJIbTaToB.

YK-4 Criocoben
MIPUMEHSITh
COBPEMEHHBIE
KOMMYHUKaTHUBHbIE
TEXHOJIOTMH, B TOM
qyclie Ha
HMHOCTPAaHHOM(BIX)
a3blke(ax), s
aKaJeMHUYECKOro u
npodeccruoHalIbHO
ro
B3aNMMOJIEHCTBHUS

- BEJIET JICTIOBYIO TIEPEIUCKY Ha
MHOCTPAHHOM $I3bIKE C YYETOM
0COOCHHOCTEH CTHIIMCTUKU
o(pUIHATBHBIX TUCEM U
COLIMOKYJBTYPHBIX Pa3IHMuuil B
pamMKax mpodeccuoHaIbHOTO
B3aUMOJICHCTBHUS C
HCIIOJIb30BaHUEM COBPEMECHHBIX
KOMMYHHUKAITUOHHBIX TEXHOJIOTUH;
- BBITTOJTHSCT JIJIS JIMYHBIX TIeNICH
nepeBoa OUIUATBHBIX U
podeCcCUOHATBHBIX TEKCTOB C
WHOCTPAHHOTO SI3bIKa HA PYCCKUH,
C PYCCKOTO sI3bIKa Ha
WHOCTPAHHBINA C UCTIOIH30BAHHEM
COBPEMEHHBIX
KOMMYHHUKAITUOHHBIX TEXHOJIOTU;
- YCTHO TIPEJCTABIISIET PE3yIBTaThI
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3HAeT: COBPEMEHHbIE KOMMYHUKALIMOHHbIE
TEXHOJIOTMH, UX MECTO B CTPATErN4E€CKOM
MapKeTHHIE; CIIeIalbHbIe MTPO(eCcCHOHAIbHBIE
TEPMUHBI CTPATErMYECKOr0 MAPKETUHIa Ha
AQHIJIMICKOM $I3bIKE, TPUEMBI TPOECCHOHATIEHOTO
B3aUMOJICHCTBUS U POJIb COBPEMEHHBIX
KOMMYHHKAI[MOHHBIX TEXHOJIOTUI B 3TOM
B3aMMO/ICHCTBUU; COBPEMEHHBIE
KOMMYHHUKaTUBHbIE TEXHOJIOTUH JUIS
aKaJIeMU4eCcKOro ¥ npohecCuoHaIbHOIo
B3aMMOJICHCTBUS, BKIIIOYAst IU(PPOBBIE, B TOM
YKclie HAa MHOCTPAHHOM SI3bIKE; COBPEMEHHbIE
KOMMYHHUKAaTHBHBIE TEXHOJIOTUH, B TOM YHUCJIE HA
MHOCTPaHHOM(BIX) sI3bIKe(aX), U COBpEMEHHbBIE
UH(POPMAIMOHHO-KOMMYHUKAaTHBHbIE
TEXHOJIOTUH; JIEKCUKO-TpaMMaTUyeCKUN
MHUHHMYM B 00beMe, HEOOXOMMOM IS

OCYILIECTBIICHHS] TMCBbMEHHON M YCTHOMN



CBOEH JACATCIIbHOCTH HAa PYyCCKOM
HHOCTPAHHOM A3LIKC, C
HCIIOJIb30BAHUECM COBPEMCHHBIX

KOMMYHHKaIIMOHHBIX TEXHOJIOTHI. HMHOCTPAHHOM A3BIKC; - IIpaBuJjia BEACHUA I[CJIOBOI;'I

Y| KOMMYHHUKALUH B IPO(ECCHOHATBHO-IEIOBON 1
Hay4HOM c(epax; - OCHOBHYIO
npoeCCUOHATIBHYIO TEPMUHOJIOTHIO Ha

KOPPECIIOH/ICHIIMY Ha WHOCTPAHHOM SI3BIKE; -
npaBuja epeBosa npodeccuoHaIbHbIX U
HAyYHBIX TEKCTOB; - COLIMOKYJIBTYPHYIO
crienn UKy MEXIyHAPOAHOTO MPOHECCHOHATBHO-
JICIIOBOTO OOIICHHMS; ICTOYHUKU HH(pOpMAIH, B

TOM YHCIIC, HA HTHOCTPAHHOM SI3bIKE, CITIOCOOBI
MIOWCKA 3TOW MH(POPMAIIUY 32 CYET IPUMEHECHUS
COBPEMEHHBIX KOMMYHHUKAITMOHHBIX TEXHOJIOTUH;
COBPEMEHHBIC KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH,
crocoObI HH(GOPMAITMOHHON TOIEPKKH
yIpaBJICHYCCKHUX PEIICHUH; COBPEMEHHbBIE
KOMMYHHUKAITUOHHBIE TEXHOJIOTHH, BKIIFOYas
JIOKaJIbHBIE KOMITBIOTEPHBIC CETH U VIHTEpHET,
npotokon nepefayun nanusix TCP/IP,
AIIEKTPOHHYIO TIOYTY, KOHPEPEHIINH, B TOM YHCIIE
HA MTHOCTPAHHOM $SI3BIKE; COBPEMEHHBIC
KOMMYHHUKATHBHBIE TEXHOJIOTHH U HX POJIb B
MOCTAaHOBKE MHTEPHET MAapKETUHTa U HHTEPHETA
BeIIeH; TOTPEOHOCTH HHTEPHET MAapKETHUHTA U
WHTEPHETA BEIIeH B pa3InuHbIX (opMax
poQeCCHOHAIEHOTO B3aUMOJICHUCTBUS; TATTUTPY
¥ BO3MOXXHOCTU TPUMEHEHHUSI KOMMYHUKATHBHBIX
TEXHOJIOTHI COBPEMEHHBIX Meua,
WHTETPUPOBAHHBIX KOMMYHUKAIIUN TSI PEIICHUS
pa3HOOOpa3HbBIX 3a7a4 aKaJeMHYECKOTO U
poheccCHOHANTBHOTO B3aUMOJICHCTBUS, B TOM
YrcIie Ha MHOCTPaHHOM SI3BIKE.

YMeeT: mpuMeHSITh COBpEMEHHBIC
KOMMYHUKATHBHBIC TEXHOJIOTHH, B TOM YHCJIC Ha
AHTIIMICKOM sI3BIKE, ISl aKaJEMHUECKOTO U
Mpo¢eCCHOHATBFHOTO B3aUMOACHCTBUS B OOJIBIINX|
Y MaJIbIX TPYMIax; MOJIb30BATHCS COBPEMEHHBIMH

KOMMYHHUKaTHBHBIMH TE€XHOJIOTHSIMH, B TOM
qHCclie, HA UTHOCTPAHHOM SI3BIKE; UCIIOIB30BaTh
COBpeMEHHBIC WH(OPMAITHOHHO-
KOMMYHHUKATUBHBIE TEXHOJIOTHH JIJIS
aKaJIeMUIeCcKOTro U MpodhecCHnoHaIbHOTO
B3aMMOJICHCTBHUS, B TOM YHCIIE SJICKTPOHHBIC
Y4IeOHUKH, JIEKTPOHHBIC SHITUKIIONCIUH 1
CIPaBOYHUKH, 00pa30BaTeIbHbIC HHTEPHET
PECYpCHI; - TOHUMATh YCTHYIO PeUb
npodeccuoHaNbHO-IETIOBOTO XapaKkTepa; -
y4acTBOBAaTh B MEXKIYHAPOIHBIX ITEPETOBOPAX,

TUCKyCCHUU, HAy4HOU Oecesie, BeIpaXkas
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ONpeCaACICHHBIC KOMMYHHUKATUBHBIC HAMCPCHU A,
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MPOAYLUPOBATH MOHOJIOTUYECKOE BBICKA3bIBAaHHE
10 IPO(HITI0 HAYYHOU CTIEIUATBHOCTH/TEMBI,
apryMEeHTHPOBAHO M3J1arasi CBOIO MO3UIIUIO U

MCTIONB3YsI BCIIOMOTATeNbHBIE CpecTBa (TpaduKy,

TaONIUIBl, JUArpaMMbl, MYJIIETUMEINA
IIPE3EHTAIMU U T.J.); - IUCATh JI€JIOBbIE MHChMA;
COOTHOCHUTb SI3BIKOBBIE CPEICTBA C HOpMaMH
pEUEBOTO MOBEAECHUS, KOTOPBIX IPUIEPIKUBAIOTCS

HOCHUTENIM MTHOCTPAHHOTO S3bIKa; IPUMEHSTh

COBPEMEHHbIE KOMMYHUKAIIMOHHBIE TEXHOJIOTHH,
B TOM YHCJIE HAa aHIJIMICKOM SI3bIKE, B LEJISIX
MOJTY4YEHHUs1 He0OX0AUMOM HH(pOpMaIiK 115t

MOJACPKKHU YIPABICHUECKUX PELICHUI;

I10JIb30BaThCsl OCHOBHBIMU BUJJAMU COBPEMEHHBIX

KOMMYHHUKAIITMOHHBIX TEXHOJIOTUM, B TOM UHCJIIE
Ha UHOCTPAHHOM S3BIKE, OCYIIECTBISATH BEIOOD
HauOoee 1eaecoo0pa3Horo B
KOMMYHHUKaTUBHON TEXHOJIOTUY JJISl 1OCTUKEHUS
MOCTABJICHHBIX II€JIel; OCYLIECTBIISATH 110
3aJJaHHBIM KPUTEPUSAM BBIOOD TOW WIIM MHON

(hOopMbl KOMMYHUKAaTUBHBIX TEXHOJIOTHI B LIEJSAX

OpraHM3ali UHTEPHET MapKETUHIa, [IOHUMAaTh

POJIb MPOGECCUOHATTEHOTO B3aUMOACHCTBHS TPU

IIOCTPOEHUH CUCTEMbI MHTEPHETA BELIEH;

MOJIb30BaThCsl OCHOBHBIMU BUJIJAMU COBPEMEHHBIX

KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, B TOM UHCJIIE

Ha MHOCTPAHHOM $I3bIKE, OCYIIECTBISATH BHIOOP

HauboIee 1enecooOopa3Horo By

KOMMYHHUKaTUBHON TE€XHOJIOTUU JJISl 1OCTUKECHUS

IIOCTaBJIEHHBIX LIEJIEH, UCII0Ib30BaTh KIIIOYEBBIE

BU/Ibl KOMMYHUKAaTHUBHBIX TEXHOJIOTHI B pekiiame

u PR.

Nwmeert npakTuueckuii onbIT: 000CHOBAHHOTO
BbIOOpa Hanbonee 3¢ (HeKTUBHOMN
KOMMYHHKATHBHOMN TEXHOJIOTHH / TEXHOJIOTHH ,
HaunOoJee aJleKBaTHBIX KOHKPETHOW CUTYalluH B
IpoLecce akaJeMHUuecKoro u
po(heCCHOHAIIEHOTO B3aUMOACHCTBUS;
MCIIOJIb30BaHUSI KOMMYHHUKATUBHBIX TEXHOJIOTUI
JUISL OCYILIECTBIICHHSI aKaIEMUYECKOTO U
npoeccuoHaNIbHOTO B3aUMOICHCTBHS; TIOKCKa
HEOOXO0IMMOM HIIEKTPOHHOM TUTEpaTypsl U
Jpyroil UHTepHeT HH(OPMaLIUK; - YTCHUS
npodecCHOHAIbHON U HayYHOI TUTEeparypsl B
OpurHHaje (U3ydaroliee, 03HAaKOMUTENbHOE,
IIPOCMOTPOBOE, TOMCKOBOE), IPEANOIATaAI0IIUMU
pa3HyI0 CTENEeHb MOHUMAHUS U CMBICIIOBOM
KOMITPECCUH NTPOYUTAHHOI'O;- IIOUCKA U

KPUTHYECKOTO OCMBICIIEHUSI HHPOpMAIIHH,



MOJTy4YEHHOU U3 3apyO0eKHBIX HCTOYHHKOB,
apryMEHTUPOBAHHOTO M3JIOKEHUSI COOCTBEHHOU
TOUYKH 3pEHUS; - MyOIMYHON peun (COOOIIeHMs,

MIPE3EHTAINH ); IPUMEHEHHSI COBPEMEHHBIX
KOMMYHHUKATHBHBIX TEXHOJIOTHI, B TOM YHCIIE Ha

AHTIIMICKOM SI3BIKE, ISl aKaJEMHUECKOTO U

npoeccuoHaNbHOTO B3aUMOJICHCTBUS B
nporiecce BEIpaboTKH WH(POPMALIMOHHOM
MOJACPKKU YIPABICHUECKUX PELICHUII;
MOJIb30BAHUS JIOKAJTHHBIMU CETSIMU H ITI00ATHHON
ceTbto HTEpHET, 3JIEKTPOHHOM OYTOM,
KOH(pEpEHIUAMU B IEIIAX aKaJIEMUYECKOTO U
poeccuoHaNbHOTO B3aUMOJICHCTBUS;
OCYIIECTBIICHUS aKaJJIEMUIECKOTO H
npodeccuoHaNnbHOTO B3aUMOJICHCTBUS B
MPOILIECCE PEIICHUsI OCTABICHHON 3a/1a4H;
MOJIb30BaHUS JIOKAJIBHBIMU CETSIMU U ITI00aTbHON
ceTbto HTEpHET, JIEKTPOHHOM NOYTOM,
KOH(pepeHIUAMU, POTOKOJIOM Mepeaady JaHHBIX
TCP/IP B niensx akaJeMH4eCcKoro u
npoeccuoHaNnbHOTO B3aUMOJIEHCTBUSI.

VK-5 Cnocoben
aHATM3UPOBATh U
YYUTHIBATh
pasHooOpasue
KYJIBTYp B
npoiecce
MEXKYJIBTYPHOTO
B3anMMOJICHCTBUS

- aHAIM3UPYET OCOOEHHOCTH
MEXKYJIBTYPHOTO B3aUMOICHCTBHS
(mpenMyILIeCTBA U BO3MOXKHBIE
npoOJIeMHbIE CUTYAIUN),
00yCIIOBJIEHHBIE Pa3IMYUEM
TUYECKUX, PEITUTHO3HBIX U
LIEHHOCTHBIX CUCTEM;

- IpenasaraeT Crocoobl
IIPEOOIECHNSI KOMMYHUKATUBHBIX
6apbepoB MPH MEXKKYIBTYPHOM
B3aHMMOJICICTBHH,

- IPUACPKHUBACTCS PUHIIUIIOB
HEIMCKPUMUHAI[IOHHOTO
B3aMMOJICHCTBUS, OCHOBAaHHOTO Ha
TOJIEPAaHTHOM BOCIPUSATHH
KyJBTYPHBIX OCOOCHHOCTEH
MIPEICTABUTENEHN pa3IMUHbIX
THOCOB U KOH(ECCHiA, Tpu
JIMYHOM M MacCOBOM OOIIIEHHUH.

19

3HaeT: - BUABI U CPEICTBAa COBPEMEHHBIX
KOMMYHUKaTHBHBIX TEXHOJIOTUN B COITUAILHO-
HMCTOPUUYECKOM, 3THUECKOM U (UIT0COPCKOM
KOHTEKCTaX; - IPaBUJIa U BOBMOXXHOCTH
NPUMEHEHNS] KOMMYHUKATUBHBIX TEXHOJIOTUI; -
OCHOBHBIE TIPUHIIUITBI OPTaHU3ALUH JICITOBBIX
KOHTAaKTOB; - METO/IbI TOJITOTOBKH K IIEPErOBOpPaM,
MEXXKYJIBTypHbIE 0COOEHHOCTH M TPAULIIH; -
MEXKYJIBTYypHBIE Pa3IMuus B IPAKTHKE
IIACbMEHHOU U YCTHOM 1€JI0BOM KOMMYHUKALIUH;
- opMbI HEBEPOATBHBIX KOMMYHUKAIIUA; -BHU/IbI
KOMMYHUKATUBHBIX 0apbepOB U CIIOCOOBI UX
IPEOJOJICHNUS, TPUEMBI TOBBILIEHUS
3¢ (HEeKTUBHOCTH OOIICHHUS.- ITHYECKHE HOPMBI
JIEJIOBBIX KOMMYHUKAIM; OCHOBHbIE IOHATHUS U
MOJIE€JIM HEOKJIACCUYECKOU U MHCTUTYIUOHAIbHOU
MHUKPO3KOHOMUYECKON TEOPUH, MAKPOIKOHOMHUKH
¥ MUPOBOI S5KOHOMUKH; 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHHS COBPEMEHHOI SKOHOMUKH Ha
MHKpPO, M€30 U MAKPOYPOBHE; OCHOBHbBIE
MIOHATHS, KATETOPUH U HHCTPYMEHTBI
MHCTUTYLMOHAJIBHOIN SKOHOMUYECKOH TeopuH;
OCHOBHBIE OCOOEHHOCTH POCCUICKON IKOHOMUKH,
€€ UHCTUTYLIMOHAIBHYIO CTPYKTYPY, HalpaBIeHHs
HKOHOMMYECKOM MOJIUTUKU FOCYAapCTBa,
0COOEHHOCTHU PA3TUYHBIX KYJIBTYP.
YMeerT: - UCIoib30BaTh KOMMYHUKATUBHBIE




TEXHOJIOTUH IS [TOMCKa, 0OMeHa nHpopMarueil u
YCTaHOBJICHHSI MPO(ECCUOHATLHBIX KOHTAKTOB; -

MOHATUINHO-KaTErOpralibHbIN anmnapar, OCHOBHbIE

podecCHOHANIBHON IeATeIbHOCTH; UCTIOIB30BaTh

SAIBJICHUS, ITPOLCCChI U UHCTUTYTBI HA MUKPO, MC30

IPaMOTHO, IOCTYITHO U3J1ararhb
npodecCHOHAIBHYIO HH(OPMAIIKIO B TIpOIIECcCe
MEXKYJIBTYPHOTO B3aUMOACHCTBHUS; - COONIONATH

TUYECKHE HOPMBI U ITpaBa

YeJI0BEKa;- aHAJIM3UPOBATh 0COOEHHOCTH
COLIMAJILHOTO B3aUMOZAEHUCTBHS C yUETOM
MEXKYJIBTYPHBIX OCOOCHHOCTEH; IPUMEHSATD

3aKOHbI TYMAaHUTAPHbIX U COLMUAJIBHBIX HAYK B

MIPaBOBbIE HOPMBI B PO ecCHOHAIBHOM
JESTEIbHOCTH; UCII0JIb30BAaTh SKOHOMUYECKUI
WHCTPYMEHTapUH JJ1sl aHAJM3a BHEIIHEH 1
BHYTpPEHHEH cpesibl Ou3Heca (OpraHu3alum);
aHAJIM3UPOBATh BO B3aUMOCBS3H SKOHOMUYECKUE

1 MakpOypOBHE, MPOTHO3UPOBATh HA OCHOBE
CTaHJapTHBIX TEOPETUUECKUX U
HKOHOMETPUUECKUX MOJIETIeH TOBeACHUS
HKOHOMUYECKHUX areHTOB, Pa3BUTHE
SKOHOMHYECKHUX MPOLECCOB U SIBIIEHUH Ha MUKDO,
Me30 ¥ MaKpO-ypPOBHE, yUUTHIBATH OCOOCHHOCTH
Pa3IUYHBIX KYJIBTYp IIPH MEKKYJIBTYPHOM
B3aUMOJICHCTBUM.

NmMeeT mpakTUUECKHI OMBIT: - OpraHU3aIuu
MPOIYKTUBHOTO B3aUMOJICHCTBUSI B
npodeccruoHanbHON Cpefie ¢ yUeToM
MEXKYJIBTYPHBIX OCOOCHHOCTEH; - MPEOOTCHHUS
06aprepoB B MpoLEecCce MEKKYIBTYPHOTO
B3aUMOJICHCTBHS; UCIIOJIb30BAHMS 1I€JIOCTHOTO
MOJIX0/1a K aHaIu3y mpoosemM oOIecTBa;
MIPUMEHEHHUS SKOHOMUUYECKUX METOOB aHAJIU3a
MOBEICHUS TOTPEOUTENCH, MPON3BOAUTEIICH,
COOCTBEHHUKOB PECYPCOB U TOCYAApPCTBA;
METOZIOB aHaJIM3a SKOHOMUYECKUX SIBJICHUN U
MIPOLIECCOB C MOMOIIBIO CTaHIAPTHBIX
TEOPETHUECKUX M SKOHOMETPUUECKUX MOJICIICH.

VK-6 Criocoben
OTIpECTISATh U
pean30BHIBATh
MIPUOPHUTETHI
cOOCTBEHHOM
IEITEILHOCTH U
CIIOCOOKI ee
COBEpIICHCTBOBAH

- UCTIONB3YET HHCTPYMEHTHI U
METO/Ibl YIIPABJIEHUSI BpEMEHEM
MIPH BHITIOJTHEHUN KOHKPETHBIX

3a/1a4, MPOEKTOB, MPU JOCTUKECHUU
MMOCTAaBJICHHBIX 1IEJICH;
- OIIpeAeIIeT MPUOPUTETHI
COOCTBEHHOM JIESATEIHLHOCTH,
JUYHOCTHOTO Pa3BUTHS U

3HaeT: OCHOBHbBIE METO/IbI, POPMBI U TPUEMBI
yueOHOTo mpoliecca B BBICIIEH IKOJIe, BKIIIOYAs
METO/Ibl aKTUBHOTO 00yUEHUsT; METObI
IIPOBEJCHNS CAMOOLICHKH; KPUTEPUU
IPUOPUTE3AIMH BUIOB COOCTBEHHON
JIESATEIIBHOCTH Ha OCHOBE PE3YyJIbTAaTOB
CaMOOIIEHKH, CIIOCOOBI CAMOCOBEPIIEHCTBOBAHNUS
3a CUET y4acTHs B yUeOHOH e TeNbHOCTH;

Hs Ha OCHOBEC

npoheCCHOHAIBHOTO POCTa;
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IMOHATHUE U COACPIKAHUC KAaTCTOPHUU



CaMOOIICHKH

- OIICHUBAET TPCOOBAHUS PBIHKA
TpYyZa ¥ TPEATIOKEHUS
00pa30BaTebHBIX YCIYT LIS
BBICTPaWBaHUs TPACKTOPUU
COOCTBEHHOTO
po(eCcCHOHAIBHOTO POCTa.
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«UeJIOBEYECKUI KalUTall»; COCTaB YEIOBEUYECKOTO
KamuTajga, MOAETH U MEXaHU3MbI YIIPaBICHUS
YeJI0BEUECKUM KaluTajJIoM Ha Pa3HbIX YPOBHAX

XO3IMICTBOBaHUS; POJIb PA3BUTHSI OTACIBHON

JUYHOCTHU B Pa3BUTHH YEJIOBEUECKOTO KaluTana,

HaNpaBJICHUS PA3BUTHUS YEIOBEUECKOTO KaruTaia

Y BO3MOXKHbBIE HAMPaBJICHUS PA3BUTHS OTIIEIbHON

JMYHOCTH, B TOM YHCJIE C UCIIOIb30BAHUEM
TEXHOJIOTUH IU(PPOBOH IKOHOMUKH; -
COBPEMEHHBIC TEHACHIIMU PA3BUTHUS JIMYHOCTH,
TEXHOJIOTHIO TMIOMCKA U (POPMYIUPOBAHUS
YKU3HEHHBIX I[eJIeH; - TEXHUKY TUTAHUPOBAHHUS
CBOETO BPEMEHHU JIJIsl peain3alii IPUOPUTETOB
COOCTBEHHOM JESATEIILHOCTH; - KPUTEPHUH OIICHKU
YpOBHS OpraHU3aIMK TPYZa U MyTH €T0
paIoOHaTN3aIUH; - CIIOCOOBI
COBEpIICHCTBOBAHUS JIESITEILHOCTH Ha OCHOBE
CaMOOILIEHKH; - METO/IbI TUAarHOCTUKU U
MIPOTHO3UPOBAHUS COOCTBEHHOTO KapbepHOTO
pocta B cepe npodeccruoHaIbHON
NEeSTENIbHOCTH;- IPUHIUIBI CAMOOPTaHU3aluN
JUYHOTO 3I0POBbS U TIPABHJIA TUTUCHBI
YMCTBEHHOT'O TpyZa; OCHOBBI CAMOMEHE)KMEHTA,
METO/IbI ITPOBE/ICHUS] CAMOOLICHKH, OTPE/ICTICHHUS
U peau3aluy IPUOPUTETOB COOCTBEHHOM
NeSITETbHOCTH.

YMeeT: NpoBOAUTH CAMOOLIEHKY, UCIIOJIb30BaTh
BBIOpaHHBIC KPUTEPUU JJIs1 yCTAHOBJICHHUS
MIPUOPUTETOB COOCTBEHHOMU ACSITENLHOCTH U €€
COBEpPIIICHCTBOBAHUS 32 CUET YYacTHsI B y4eOHOM
npoLecce; JMarHoCTUPOBATh MPOOJIEMBI B
COCTOSTHUM YE€JIOBEYECKOTO KaluTaua u JNIYHOCTU
KaK €ro HOCHUTEJSl IO BHIOpAaHHBIM KPUTEPUSIM;
OCYIIECTBIIATH BEIOOP MPUOPUTETA PA3BUTHUS KaK
YeJI0BEUECKOro KaruTaaa OpraHu3aluu B 1IeJIOM,
TaK U OTJCIbHOMN INYHOCTH; TPOBOJIUTH
000CHOBaHHE TAKOTO BBIOOPA; - CTPYKTYpPHUPOBATh
Y OPraHMU30BHIBAThH paboyee U JINYHOE BpeMs,
(hOopMYITHPOBATh KU3HEHHBIC 1IEIH U TPHHUMATh
pelIeHus, OlleHUBaTh YPPEKTUBHOCTH
OpraHu3aIiy YIPABICHYECKOTO TPYAA; -
peanu30BBIBATH MPUOPUTETHI COOCTBEHHOM
NeSITeTbHOCTH U CTIOCOOBI €€ COBEPIICHCTBOBAHUS

HA OCHOBE CaMOOIIEHKH;- KOHCTPYHUPOBATh
COOCTBEHHBI UMUK U TIO3UIIHOHUPOBATH
COOCTBEHHYIO YCIIEUTHOCTh B Mpo(hecCuoHaIbHOM
Cpene; CTaBUTh 1eJIb COOCTBEHHOTO Pa3BHUTHS,
(hopMupoBaTh MIAHBI COOCTBEHHOM

ACATCIBHOCTHU, OCYIICCTBIIATH UX aHAJIM3 U ITOUCK



PE3epBOB CHIKEHUS TPYAOEMKOCTH M APYTHX
3arpar, MPOBOAUTH OOBEKTUBHYIO CAMOOIICHKY.
HmeeT npakTUYECKUil OMBIT: peatn3alun
Pa3NUYHBIX METONOB, (HOPM M IPUEMOB YIEOHOTO
nporecca B BBICIICH IIKOJIC; aHAIN3a CBOCH
JESITETLHOCTH C TOUYKH 3PEHHS PA3InIHbBIX
KPUTEPUEB, HHTEPIIPETHPOBATH PE3YyIIBTATHI
TAKOTO aHaJIM3a, OCYIIECTBIATh U 000CHOBHIBATh
IPUOPUTETHl COOCTBEHHOMW JEATEIBLHOCTH U
CIIOCOOBI €€ COBEPIIEHCTBOBAHMSI HA OCHOBE
CaMOOICHKH; - TUIAHUPOBAHUSA U 3P PEKTUBHOTO
UCIIONIb30BaHMs Pab0OUero BPEMEHH; - aHAIN3a
3¢} peKTUBHOCTH MCIIOIB30BAHHS CBOETO BPEMEHH
U OTIpEIeNICHHsI PE3EPBOB €0 ONTUMH3AINH; -
CaMOOpTaHM3aIH U CaMOPA3BUTHS;
TUTAHUPOBAHUS COOCTBEHHOM JCSITEIBHOCTH.

OIIK-1 Cnocoben

pemarb SKOHOMHUYECKOM,
npodeccruoHaTbHBI OpraHu3alOHHON U
€ 3a71a4M Ha YIPaBIECHUYECKON TEOPUH IS
OCHOBE 3HaHUsA (Ha| peuIeHus NpogecCHOHATBHBIX
MIPOABUHYTOM 3azau;
YPOBHE) - IPUMEHAET METOIBI U IIPAKTUKHU
SKOHOMHYECKO, COBPEMEHHOTO yTpaBJICHHUS;
OpraHU3alMOHHON - pa3zpabaTbiBaeT MPOEKTHI
Y YIPABJICHYECKOM| YNpPaBICHYECKUX PEIICHUH Ha
TEOpHH, OCHOBE P€3y/IbTaTOB
WHHOBAIIMOHHBIX | MPOBEIEHHOTO KPUTHUECKOTO
10aAX0a0B, aHaJIn3a CUTyalluu.
000011IeHUA U
KPUTUYECKOTO
aHaM3a MpaKkTUK
YIIpaBICHUA

- UCTIOJIB3YCT MMOJIOKCHUA

3HAET: - MOJOKEHNSI SKOHOMHUYECKO,
OPTraHU3aIlMOHHON U YNPABIECHYECKON TEOPUH; -
MHHOBAIIMOHHBIE NIOJXO/IbI K PEILIECHUIO
YIPABIECHYECKUX 3a/1a4; - METOBI M TPAKTUKU
COBPEMEHHOI0 yIIPaBJICHUS.

VYMmeer: pemars npodeccruoHaIbHbIE 3a1a4u
YIPaBJIEHUS; - IPOBOANUTH KPUTHUECKHUI aHaIN3
[PAaKTUK YIIPABICHUS C TOUKU 3pEHUs TPEOOBaHUI
U KpUTEPUEB YKOHOMUYECKOH, OPraHU3allHOHHON
U YIIPABJIEHUYECKOM T€OpuH; - pa3pabaTbiBaTh
IIPOEKTHI YIIPABJIEHYECKUX PELICHUI HA OCHOBE
PE3yabTaTOB MIPOBEJECHHOTO KPUTHYECKOTO

aHaJIM3a CUTYallUH.
HMeeT NpakTUYECKUI OMBIT: - CUCTEMATHU3ALNH,
000011IeHUS ¥ aHAJIN3a U3YYEHHOTO OIbITa
COBPEMEHHBIX METOIOB U IIPAKTHUK YIIPABIICHUS; -
OLIEHKHU (paKTOPOB BHYTPEHHEH U BHEIIHEH cpe/ibl

OpraHM3alvK; - IPUMEHEHU HHHOBALIMOHHBIX
HOAXO/I0B B PEIIEHUH MTPO(HECCHOHATBHBIX

YIPAaBICHYECKUX 3a/1a4.

OIIK-2 Cnocoben
MIPUMECHSITh
COBPEMECHHBIC
TEXHUKH U
METOJIUKH cOopa
JIAHHBIX,
MIPOJABUHYTHIC
METOBI UX
00paboTKu n
aHaJn3a, B TOM
quCIie

- UCTIONb3YEeT COBPEMEHHBIE
METOJIMKU M TEXHUKHU cOopa,

00pabOTKH ¥ MIEPBUYHOTO aHATN3a

SKOHOMHYECKHX, PUHAHCOBBIX U

YIPABICHYECKUX JTAHHBIX;

- IPUMEHSIET TPOJABUHYTHIE

WHCTPYMEHTAJIbHbBIE METOBI

aHaJIn3a IIPU PELIEHUHN
YIIPaBJICHUYECKUX U

HUCCICOOBATCIIbCKUX 3a1a4, B TOM

YHUCJIC C IPUMCHCHUEM

HCIIOJb30BaTh

I/IH(I)OpMaLII/IOHHO-aHaJII/ITI/IqeCKI/IX
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3HaeT: NPUHIHUIIBI 00PaOOTKH IKOHOMHUYECKOM,
(uHaHCOBOH, ynpaBieH4YeCcKoil nH(popManuy,
COBpPEMEHHBIE METOJIbI U METOJTUKH cOopa,
00pabOTKHU ¥ MEPBUYHOTO aHAJIHM3a
HKOHOMHUYECKHX, (HHAHCOBBIX M YIPABICHYECKIX
JAHHBIX; - 00BEKTHI U 00JIACTH YKOHOMUYECKOTO U
(hMHAHCOBOTO aHAJM3a, TPOIBUHYTHIC METOJBI U
MHCTPYMEHTBI SKOHOMUYECKOTO U (PMHAHCOBOTO
aHanM3a, IpUMEeHsIeMble B IPUKIIATHBIX U (UIJIH)
(byHIaMEHTaIbHBIX UCCIIEIOBAaHUIX, B TOM YHCIIE
UHCTPYMEHTAIIBHBIE; - BUIBI HHTEIICKTYaIbHBIX

I/IH(bOpMaLII/IOHHOaHaJII/ITI/I‘-IeCKI/IX CUCTEM IIpH



MHTEIJICKTYaTbHBI
€ H(HOPMAIIMOHHO
-aHAJINTHYECKHE
CHCTEMBI, TIPU
pelnieHnn
yIpaBIEHYECKHUX H
UCCIIEIOBATEIIbCKU
X 3aj1a4

CHCTCM.
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pELIeHNH YIPaBIEHYECKUX U UCCIIEA0BATEIbCKIX
3aga4; - ocHoBHOM noctynat TPU3 u 6azoBbie

HOHATHS; - 3aKOHBI Pa3BUTHS TEXHUUECKHUX

CUCTEM; - AJITOPUTMbI PELICHUS
n300peTaTeNbCKuX 3a1a4; - METO/Ibl aHAIN3a
TPU3; - MmeToabl TBOPUECKOTO Pa3BUTHS
JUYHOCTHU U KOJUIEKTUBOB.

YMmeerT: - UCIOIb30BaTh 0a3bl JAHHBIX
CTaTUCTUYECKON M aHAJIMTHYECKONH MHPOpMaLK
C TIEJIBIO MTOUCKA YKOHOMUYECKOU, (PUHAHCOBOH,

ynpaBlIeHY€CKOW HHPOPMaLUK, B TOM YHUCIIe
MEXTyHapOIHbIE; - 00pabaThIBaTh HHPOPMAITUIO

METOJIaMH SKOHOMUYECKOI0 U (PMHAHCOBOT'O
aHaJu3a; - MoJy4aTh 000CHOBAHHBIEC BBIBOBI JIS

NPUHATHS YIPABICHYECKUX PELICHUH; -
OCYUIECTBIIATh BU3yaIM3alUIO TaHHBIX; -
COCTABJISATh IUIAH U IPOBOJAUTH NPUKJIIAJHbIE U
(unm) hyHIaMEHTAIbHbIE UCCIIEIOBAHUS C
IPUMEHEHUEM M3YUYEHHBIX METOOB JAJIS PEIICHUs
HKOHOMHUYECKHX, (PUHAHCOBBIX M YIPABICHYECKIX
3ajia4; - TEHEPUPOBATh UJIEH 110 YIYUIIECHUIO U
COBEPLICHCTBOBAHUIO CUCTEM; - CTPOUTH
(YHKIMOHAIBHYIO U CTPYKTYPHYIO MOJIENIH
CHCTEMBI; - BHITIOJHATH IOUCK Hanboee
3¢ (HEKTUBHOTO pemIeHUs 3a4a49H C TIOMOIIBIO
TPU3; - paGorars ¢ Tabnueil BHIOOpa THIIOBBIX
IPUEMOB YCTPaHEHUSI TEXHUUECKUX
IIPOTUBOPEUHHA.

Nwmeert npakTuuecKkuii OmpIT: - 0000IIEHUS U
KPUTHYECKOH OLICHKU PE3YIbTaTOB UCCIICI0BAHUN
aKTyaJIbHBIX POOJIEM SKOHOMUKH U YIIPaBJICHUS;

- IPUMEHEHUS COBPEMEHHBIX METOJIUK U TEXHUK
cbopa, 00pabOTKH ¥ MEPBUYHOTO aHATN3a
HKOHOMHUYECKHX, (PUHAHCOBBIX M YIPABICHYECKUX
JAHHBIX, pacueTa U UHTepIpeTaluu
HKOHOMHUYECKUX U (PMHAHCOBBIX MOKa3aTeIel Ha
MaKpoO- U MUKPOYPOBHSIX; - UCIIOJIb30BaHUS
IIPOABUHYTBHIX HHCTPYMEHTAJIBHBIX METO/IOB
HSKOHOMMYECKOTO U (PMHAHCOBOT'O aHAJIN3a,
00pabOTKN SKOHOMHUYECKUX U (PMHAHCOBBIX
JAHHBIX JUJIS IPOBEICHUS TPUKIIAIHBIX U (WJITH)
(byHAaMEHTaIbHBIX HCCIIE0BAaHUM, B TOM YHCIIE C
MpUMEHEHHEM HH(OPMAIIMOHHO-aHATUTHYECKUX
CUCTEM; - IPUMEHEHHUS aJITOPUTMOB U METOJIOB
pelieHns n300peTaTeNbCKUX 3a1ay; - BIaJeHus
METOJ0JIOTMEN MOUCKA pELIEHUN
n300peTarenbeKux 3aaa4d Ha ocHoBe TPU3; -

NPUMCHCHUSA TUITOBLIX IPUCMOB YCTPAHCHU A



TEXHUYECKUX U (PU3NUECKUX MTPOTUBOPEUU.

OIIK-3 Cnocoben
CaMOCTOSTEIIHHO
MIPUHUMATh
000CHOBaHHBIE
OpTraHU3aI[HOHHO-
yIpaBIeHYCCKUE
pelICHHUS,
OIICHUBATh UX
OTIepPaIMOHHYIO U
OpTraHU3aIOHHYIO
3¢ PeKTUBHOCTS,
COLIMANTEHYO
3HAYUMOCTb,
o0ecIieunBaTh X
peanu3aruio B
YCIIOBUSX
CJIOXHOM (B TOM
quclie Kpocc-
KYJIETYpHO) U
IUHAMUYHOU
CpeIbI

- IPUMEHSIET MOJIOKEHUS
SKOHOMHUYECKOMH,
OpraHu3allMOHHON 1
YIIPABJICHUYECKOU TEOPHH;

- pa3pabaTbiBacT 000CHOBaHHBIC
OpraHU3aIlMOHHO-YTPABICHYECKUE
pelIeHus;

- BJIaJIe€T METOJIaMU OLIEHKH
ONepalvoOHHON U
OPraHU3alMOHHOMN
3G (HEKTUBHOCTH OpraHU3aIIMOHHO-
YIPaBICHUYECKUX PEIICHUMN, UX
COIIMAIbHOM 3HAYUMOCTH.

3HaeT: - MOJ0KESHUS YKOHOMHYECKOM,
OpraHU3aLMOHHOU U YIIPABICHYECKON TEOPUH; -
MHHOBALMOHHBIE MOAXO/bI K PEIICHUIO
YIPaBICHUYECKUX 3a]1a4; - METO/IbI U MMPAKTUKHU
COBPEMEHHOTO YIIPaBJIECHUSI.

YMmeer: - pemath mpodeCCUOHANBHBIC 3a/1a41
YIPaBJIECHHUS; - IPOBOJUTH KPUTUUECKUI aHAIN3
MPAKTHK YIIPABJICHUS C TOUKH 3pEHUsS TPEOOBAHMIA
Y KPUTEPUEB SKOHOMUYECKOU, OPraHU3aIl[MOHHON
1 YIIPaBJICHYECKOU TEOPUH, - Pa3padaThIBaTh
IIPOEKTHI YIIPABICHUYECKUX PEIICHUA Ha OCHOBE
PE3yJIbTAaTOB MPOBEAECHHOTO KPUTHUECKOTO
aHaJIu3a CUTYyaluu.

HNmeer nmpakTU4ECKUI ONBIT: - CUCTEMATHU3ALINH,
00001ICHHUS ¥ aHAIM3a U3YYCHHOTO OIBITa
COBPEMEHHBIX METOJIOB U MIPAKTUK YIIPaBICHUS; -
OIICHKU (DAKTOPOB BHYTPEHHEH M BHEITHEH CPEIIbI
OpraHu3allK; - IPUMEHEHUS] HHHOBALIMOHHBIX
MOJIXOJIOB B pEIICHUU MTPO(DheCcCCHOHATbHBIX
YIPaBICHUYECKUX 3a/au.
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OIIK-4 Cniocoben
PYKOBOJUTH
MPOEKTHOM 1
MPOLECCHOMN

NESITENIbHOCTHIO B

OpraHu3aIiy C
UCIIOJb30BaHUEM
COBPEMEHHBIX
MIPAKTHK
yIpaBJICHHSI,
JUAEPCKUX U
KOMMYHUKATHBHBIX|
HABBIKOB,
BEISIBIISITH U
OIICHUBATh HOBBHIE
PBIHOYHBIC
BO3MOXKHOCTH,
pa3pabarbiBaTh
CTpaTeruu
CO371aHus U
pa3BUTHUA

WHHOBAIIMOHHBIX
HaIpaBJICHUN

JESITEIIbHOCTH |

COOTBETCTBYIOLIUE

1M OU3HEC-MOJIEIIN
OpraHu3aui

- IOHUMAET TPUHIIMIIBI
PYKOBOZCTBA IPOEKTHOU U
IIPOLIECCHON JEATEIBHOCTBIO B
OpraHu3aluiy;

- IPUMEHSET COBPEMEHHBIE
IPAKTUKH YIIPaBIICHUS, JINJEPCKUE
1 KOMMYHMKAaTHBHBIE HABBIKY;

- UCIIOJIb3YEeT METOJUKHU U
WHCTPYMEHTHI IIPOBEICHUS OLICHKU
PBIHOYHBIX BO3MOKHOCTEH;

- BJIaJIeeT HaBbIKAMHU pa3pabOTKH
CTPATEruy CO3AAHUS U PA3BUTHUS
VMHHOBALIMOHHBIX HAIIPaBJICHUN
JESITEIbHOCTH.

3HaeT: - pOJIM YYaCTHUKOB IPOCKTA; - OCHOBHBIC
IPYIIIBI IPOLECCOB YIIPABICHUS IPOCKTAMU;
OCHOBHBIC TIPUHIIMITBI YIIPABJICHUS ITapaMeTpaMu
[IPOEKTa; OCHOBHBIEC BU/bI U IIPOLICAYPBI
KOHTPOJISL BBITIOJIHEHHSI TPOEKTAa; HHCTPYMEHTBI U
MCTOABI YIIPABJICHUA BHCITHUMUA
KOMMYHUKAIHSIMHA TIPOEKTA; MPOIECCHI U
HHCTPYMCHTBLI YIIPABJICHUA PA3JIMUYHBIMU
(YHKIIMOHATIBHBIME O0TACTSIMH MTPOEKTA; -
HHCTPYMCHTEI 1 MCTOAbI OLICHKN q)aKTOpOB
OKPYKCHHUS IPOEKTA; METOAUKY i HHCTPYMEHTHI
MPOBCACHHA OLICHKHU PBIHOYHBIX BO3MOXKHOCTEH.
Ymeer: - pa3pabarbIBaTh ¥ aHAIU3UPOBATh
AJIBTCPHATHUBHBLIC BAPUAHTHI ITPOCKTOB JIA
JOCTH)KEHUS] HAMEUEHHBIX PE3YJIbTaTOB;
pa3pabaThIBaTh MPOEKTHI, OMPENEIATh LIEJIEBbIC
ATarbl 1 OCHOBHBIE HAIIPABJICHUS Pa0OT; -
CTaBHTH 1eNU U (JOPMYIIUPOBATh 3aJIa4H,
CBSI3aHHBIE C yIPABICHUEM MTPOCKTAMH U
peanuzaryeit npodeccruoHambHBIX (PYHKINN;
OpPTraHU30BBIBATH KOMaHIHOE B3aUMOJICHCTBUE
JUIS peUIeHUs YIIPABIIEHYECKUX 3a1a4.
MmMeeT npakTUYECKHIA OTIBIT: - pean3aluu
OCHOBHBIX YIPABICHYECKUX (QYHKIUI
MPUMEHUTEIHHO K TIPOCKTY; MPUMEHEHUS
COBPEMEHHOI'O UHCTPYMEHTAPHUS YIIPABICHUS
CoZIep )KaHUEM, TTPOIOJKUTEIBHOCTBIO,
KaueCTBOM, CTOUMOCTBIO U PUCKAMH MPOCKTA; -
MPOBENICHHSI CTPATETUIECKOTO aHATN3a
(dhopMHpoOBaHUs OU3HEC-MOJIEIH C YYETOM €T0
PE3YNBTaTOB; - YIIPABJICHUS KOMAaHOM;
[JIAHUPOBAHUSA, MOHUTOPUHIA U YIIPABICHUS IIPU
MIPOEKTHOM OpTaHu3aIiy padoT.
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OIIK-5 Cnocoben
000011aTh U
KPUTHYECKU

OIICHUBATh
HayYHbIC
HCCIIEIOBAHHS B
MEHEKMEHTE U
CMEKHBIX
o0IacTax,

BEITIOJTHATH HAYYHO

HCCIIEI0OBATEIbLCKU

¢ MPOCKTHI

- oCylIecTBiIsIeT cOop, 00padoTKY,

- BBI6I/IpaeT MCTOABI KPUTUICCKOI'O
aHaJIn3a HAYYHbIX I/ICCJ'IC,I[OBaHI/Iﬁ

- pa3zpabatbiBaeT HUHCTPYMEHTApUI

HCCJIICAOBAaHHA B MCHC/I?’KMCHTEC 1

aHaJIM3 U CUCTEMAaTU3aLIHIO
HAyYHBIX UCCIICIOBAaHHH B
MEHEIPKMEHTE U CMEYKHBIX
o0nacTax;
10 3aJaHHON TEME;

OLICHKU U OLICHHUBACT HAYYHBLIC

CMEXHBIX 00JIaCTIX.

HCCIICI0BATEILCKOM JACATCIIBHOCTH, - 3THYCCKUC
HOPMbBI HAYYHOTI'O UCCJIICIOBAHUA; - OPraHU3alluI0
mnmpounecca nmpoBCACHNA HAYUYHOT'0 UCCIICAOBAHUA, -

aHaJu3a pe3yJIbTaTOB HAyUHBIX UCCIIEIOBAaHUN B

OLCHUBATDH PC3YJIbTAThI HAYYHbBIX I/ICCJ'IC,Z[OBaHI/Iﬁ B

HAY4YHOI'O UCCJIICAOBaHMs; - IIOMCKaA (B TOM YHCJIC C

UH(OPMAIUH 110 TEMATUKE MPOBOIUMBIX HAYYHBIX

3Haer: - MCTOHAOJIOTHIO HAYYHO-

MCTOIbI ITIOMUCKA, O606H.[CHI/I$I U KPUTUYICCKOI'O

cdepe SKOHOMHKH, PUHAHCOB U YIPABICHUS; -
(hOpMBI U CTIOCOOBI anpOOAIMH PE3YITETATOB
Hay4YHOTO U MPEJCTABICHHS PE3yIbTaTOB
Hay4YHOTO MCCIIeIOBAHUSI.

VMeeT: - BBIOUPATh U IPUMEHSTH CPEJICTBA U
METOIbl HAyYHOTO UCCIICIOBAHHUS; - TPUMEHSTh
HaBBIKM HAy9HOTO peeprupOBaHUS U
UTUPOBaHUS; - 3P dexTuBHO padoTaTs ¢
COBPEMEHHBIMU HCTOUYHMKAMHU HAyIHOU
UHpOpMaIUH; - 00001IaTh, KPUTHYECKU

SKOHOMUKE, (PMHAHCAX, MEHEIKMEHTE 1
CMEXXHBIX 00J1acTsIX.
NmeeT npakTH4eCKUil OMBIT: : - INIAHUPOBAHUS

HCIIOJIb30BaAHUCM I/IH(bOpMaLII/IOHHLIX CHUCTEM U
0a3 I[aHHI)IX) H KpUTUYCCKOI'O aHAJIM3a

WCCJICIOBAHUI; - IIPOBEICHUS CAMOCTOSTSIIBHOTO
Hay‘IHOI‘O HUCCICOOBAHUA U KpI/ITI/I‘-IeCKOFO
OIICHUBAHUS B 00JIACTH YKOHOMUKH, (PMHAHCOB,
MEHEHKMEHTA U CMEXHBIX 00JIaCTE.
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[IpodeccronanbubIit

Pesynbrarsl 00yueHus

W NPpUHATUA

yOpaBICHUYECKUX| Cpeay MpeanpusTus,
peIeHMiH, UCTIONIB3YSI HHCTPYMEHTHI
MIPOBOJIUTH MapKEeTUHIOBOTO,
aHamm3 (MHAHCOBOTO, TEXHUKO-
CYLIECTBYIOIIUX SKOHOMHYECKOTO,
bopm YIPaBIECHYECKOTO H
OpraHu3alyy U MHBECTUILIMOHHOTO
IIPOLIECCOB aHa/IN3a;
yIpaBiIeHHUs, - pa3zpabarsiBaeT
pa3pabarbIBaTh | CTPATETHIO Pa3BUTHS
000CHOBBIBATh OPEINPUITUS U
IPEATIOKEHUS 110 HKOHOMHUYECKOE
COBEPIIICHCTBOBAa| 00OCHOBaHWE BBIOOpA
HUIO POLECCHON] MIPEMIOKEHHN 110
aApXUTEKTYPBI COBEpIICHCTBOBAHUIO
OpraHu3alliy  |[IPOIIECCHON apXUTEKTYPHI

BHYTPEHHIOIO Y BHEIIHIOO

OpraHH3aIiHy.

YCOBEPIICHCTBOBAHUA U

dopmupyembie |MHIUKATOPHI 1OCTUKEHUS
KOMITCTCHITUU KOMITETEHITUI CTaHJAPT U TPYJOBBIC | (3HAHUS, YMEHUS, MPAKTUICCKUN
(xom u GyHKITUN OTIBIT)
HAaUMEHOBAaHHE
KOMIICTCHITHH )
[TIK-1 CniocobeH | - kputudecku onenuBaet | 07.007 Cnenuanuct no 3HaeT: METO/IbI TOMCKA
OCYUIECTBIIATH UHPOPMALIUIO U3 IIPOLIECCHOMY HEOOXOIMMON PHIHOYHON
TIOUCK, pa3INYHbIX UCTOYHUKOB, YIPABJICHUIO uH(bOpMaIUH, TPUEMBI U METOJIbI
aHAIM3UPOBaTh M| mpoBoauT Ha ocHoBe ee | C/01.7 Ananus cucrembl AHAJIN3a PHIHOYHOM
OIICHUBATh 00paboTKy u [IPOLECCHOTO YIPABJICHUA  puBIEKATEIBHOCTH OTPACIIH,
nH(HOPMAITUIO CHUCTEMAaTH3AIINIO; OpraHM3aLMK ISl HeNeH |pyrrouas aHamms norpeburereii u
JUIS TIOATOTOBKH - aHAIIU3UPYET CC IPOCKTUPOBAHUA, | xoHKypeHTOB, KaK OCHOBLI JJIS

BHEAPCHUA
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BHJIBI CTPATErUil KOHKYPEHLIUU U

pa3paboTKu M BBIOOpA CTpATETHH,

pa3pbIBOB; METOIbI 000CHOBAHHUS

CTPATCTUYCCKOIO U ONICPATUBHOIO

MPEPUITHS; pa3TUUHbIE (POPMBI

BbIOOpA CTpaTeruu pa3BUTHUS
OpraHu3alui u
MIPOM3BOJICTBEHHBIX
NPEANPUATHIA; OCHOBHBIE
CTpaTerui MapKEeTUHTA U
TEXHOJIOTHIO UX pa3pabOoTKH;

CTpaTerui pa3BUTHUSA
OpraHu3alui u
IIPOU3BOACTBEHHBIX
HNPEANPUATHI, IPOLIECC

IIOATOTOBKH CTPATErM4€CKOro
IIJ1aHa, METOABI KOHTPOJIS €r0
BBIIIOJIHEHUS U KOPPEKTUPOBKH,
OLICHKHU CTPAaTernyeCKux

YIIPaBJICHUYECKUX PELICHUI

YPOBHS, KIIFOUEBBIE METOIBI

CTPATErM4eCKOro aHajausa,

OCHOBHBIE METO/IbI aHAJIN3a
BHYTPEHHEHU U BHEIIHEN CPEIbl

00pa3oBaTeIbHOTO Mpoliecca:
KJIacCHUeCKast JIEKIUs, CEMHHAP,
KoH(epeH1us, 1a00paTopHO-
MPaKTHYECKOE 3aHATHE,
MPAKTHKYM, (aKyIbTaTHB,
IKCKYPCHsI, KypCOBOE
NPOEKTUPOBAHUE, JUIJIOMHOE
IPOEKTUPOBAHUE,
MIPOM3BOJICTBEHHAS MPAKTHKA,
caMocTosTeNbHas padoTa,
aKTUBHBIE (POPMBI 00yUCHHS:
KEHCBI, IeJIOBBIC UTPBI, TECTOBBIC
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3aaHusl, IMUTAlIHOHHOE
MO/JICITHPOBAHKE; METOJIbI TTOVCKA
Heo0xoauMoi nH(pOpMaInu,
METO/bI aHAJIN3a HH(popMauy ,
METObI aHATU3a
yIpaBICHYECKUX MPOIECCOB,
MOHSATHE TTPOILIECCHOM
APXUTEKTYPBI U METOJIBI €€
MOCTPOCHHS M aHAJIM3a; METOJIbI
IOMCKa U CUCTEMaTH3aIM1
HEOOXOIUMOM ISl IPOBEICHUS
YIPaBICHYECKOTO aHAN3a
nH(pOpMaIuH, CTAaTUCTHIECKUE
METOJIBI €€ 00paboTKH,
CITeMa bHbIC METOIBI aHAIIN3a,
BKJTIOYasi (pMHAHCOBBIH,
MHBECTUIIMOHHEIHN,
CTpaTErn4eCcKui,
MapKETHHTOBBIN, TEXHUKO-
HYKOHOMHYECKHIA; COBPEMECHHBIE
MeTOJIbI cOOpa M aHaJIn3a
MapKeTHHTOBON HH(OpPMAIINH, B
TOM YHCJIE C TPUMEHEHUEM
COBPEMEHHBIX ITU(PPOBBIX U
KOMMYHHKATHUBHBIX TEXHOJIOTHH,
METO/Ibl MAPKETUHTOBOTO
000CHOBaHMSI YIIPABICHYECKUX
PELIEHHI; METOIbI ITIOMCKA U
00paboTku MHGOPMALIHH,
HEOOXOIMMOM IJIsSI IIOATOTOBKHU
YIIPaBJICHYECKOTO PEIICHUS B
3aJaHHOI 00JIaCTH, METOIbI
aHajM3a OM3HEC-TIPOIECCOB,
OpTraHU3aIIMOHHBIX U
YIIPaBICHUYECKUX CTPYKTYD C
TOYKHU 3PEHUS X COOTBETCTBUS
YCJIOBHSIM BHEITHEH CPEJIbI
VYmeer: pa3pabarbiBaTh
ApPXUTEKTYPY U OPTaHU30BHIBATH
MapKETUHTOBOE HCCIIEIOBAHUE
JUISL OTIPEICIICHUS] PHIHOYHOM
MIPUBIIEKATEIHHOCTH
oTpaciu/oTpaciel U Ha ITOU
OCHOBe (hOPMHUPOBATH CTPATETUIO
MapKeTHHTa ¥ MapKETHHTOBBIN
TUTaH; 000CHOBATh, BEIOpATh U
pa3paboTarh CTpaTeTuro
KOHKYPEHIIMH U CTPATETUIO

Pa3BUTHS OpraHU3aALNN U
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MIPOU3BOACTBEHHBIX
NPEANPUSITHIA, pa3paboTaTh
CTpaTernyecKuii IiaH u
OpPraHU30BaTh €TI0 peaTU3aLUIO;
UCIIOJIB30BaTh KIIF0OYEBbIE METObI
aHaJau3a BHYTPEHHEH U BHEIHEH

CpeIbl MPEeaIPUITHUS,
MHTEPHpPETAINN TOTYYEHHBIX
Pe3yabTaToB, MOJrOTOBKH OTYETA
JUIst 000CHOBAHWMSI IPUHSATHUS
YOpaBICHUYECKUX PEIICHUN
CTPaTETHYECKOr0 M OTIEPaTUBHOTO
YPOBHS; HA OCHOBE TIOMCKA,
aHau3a ¥ OIICHKH WH(POpMaLIUU
paszpabaTbiBaTh HEKOTOPHIC
(dbopMbI 00yUeHUSI, B YaCTHOCTH
MPaKTHYECKHE 3a/1aHusl, TECTHI,
KEUCBI, JCJIOBBIE UTPHI;
OCYUIECTBIIATH MTOUCK
HeoOxoauMol HHGOPMAITUH 13
Pa3INYHbBIX HCTOYHHKOB,
MPOBOANTH CHCTEMATU3AIUIO U
aHaJu3 coOpaHHON WHMOpPMAITIH
Pa3TUYHBIMU METOIaMU
METOZaMH, B TOM YHCIIE,
CTaTUCTUYECKUMH, METOIAaMHU
(hMHAHCOBOTO M CTPATETUUYECKOTO
aHaJM3a, MPOBOAUTH AaHATH3
MPOIECCHOM ApXUTEKTYPHI;
OCYILECTBIIATH IOUCK
HEOOXOMUMOH I
yIpaBJIEHYECKOTO aHATN3a
uHdopmarmy,
CHCTEMaTHU3UPOBATh €€ U
MIPOBOJIUTH €€ aHAJU3
pa3IMYHBIMH METOJJaMH, B TOM
quclie C IPUMEHEHUEM
CTaHJAPTHOTO MPOrPAMMHOI0
o0ecreueHus; MPUMEHSITh
COBpPEMEHHBIE METO/IbI cOopa 1
aHaJIn3a MapKETUHTOBOM
MHpOPMAaLIUHU ¢ TPUMEHEHUEM
KOMMYHUKATHBHBIX TEXHOJIOTHH,
MIPOBO/IUTH AaHAJTH3
CyuiecTByromux Gopm
OpTaHHU3aIH U YIPaBICHUS
MapKETHHTOBOH JIESITEITHHOCTHIO
XO3SHCTBYIOILET0 CyObeKTa,

pa3pabarpiBaTh KOMILIEKC MEp 10
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€€ COBEPILIEHCTBOBAHHUIO;
OCYIIECTBIIATH TIOUCK
Heo0xoauMol nH(pOpMaInu,
IPOBOANTH aHATN3 COOPAHHOMN
nH(pOpMaIIUU METO/IaMH,
a/ICKBaTHBIMU TTOCTABIICHHBIM
3a/lauaM | 1eJIIM, IPOBOJUTh
aHaM3 OU3HEC-TIPOILIECCOB U
pa3pabaTbIBaTh MPAKTUYECKUE
PEKOMEHJAIMU IO UX
COBEPIICHCTBOBAHUIO
NmeeT npakTH4EeCKUIl ONBIT:
pa3paboTKu TUTaHa
MapKETHHIOBOTO MCCIICIOBAHHUS,
OCYIIECTBIICHHUS aHAJIM3a PhIHKA
Pa3IMYHBIMU METOAMH,
MHTEPIIPETAINH MTOJTyYEHHBIX
PEe3yNIbTaTOB; Pa3pabdOTKU
CTPaTErnyecKoro riaHa pa3BUTHUs
OpraHu3alui u
MIPOU3BOACTBEHHBIX
NPENPUATHIA; TPOBOAUTH aHAIIU3
BHYTPEHHEW U BHEUITHEU CpeJIbI
MIPEPUSITHSI, PACUETHI PHCKOB U
MOCJIEICTBUIN MPUHATHUS
YIIPABICHUYECKUX PEIICHUN
CTPaTErnyecKoro U ornepaTuBHOIO
YPOBHS B OpraHHU3aIUsIX U
MIPOU3BOACTBEHHBIX
MPEINPUITUSIX; TPOBEACHUS
KPUTHYECKOT0 aHaIn3a
cylecTByomux Gopm oOydeHUs
C 1IeJIbIO BbIOOpA 3a/aHus JUis
cBoel yueOHOW PaKTUKY;
noucka nHpopmauu,
HeoOXoauMoM 111 000CHOBAHHUS
YIPaBIEHYECKOTO PELICHMUS,;
(uHAHCOBOTO, ONIEPATUBHOTO U
CTPaTern4ecKoro aHajin3a 3Tou
uH(pOpMAIUH; TIOUCKa
HeoOXxoanuMon nHpopMaIy, B
TOM YHCJIE C TPUMEHEHHEM
COBPEMEHHBIX IIU(PPOBBIX
TEXHOJIOT M, CCTeMaTn3aluu
coOpaHHBIX JaHHBIX; cOopa
00paboTKu HEOOXOAUMOH
WHGOPMAITUH JIJIS TIPUHSATHS
yIpaBI€HYECKUX PEIIeHUH B

cthepe mapkeTuHra c



UCTIOJIb30BaHHEM ITUPPOBBIX
KOMMYHHUKATHBHBIX TEXHOJIOTHIA,
MOCTPOCHUS MPOLIECCHON
ApPXUTEKTYPhl OPraHU3AINH U €€
aHan3a, MOMCKa HEOOXOMUMON
JU1sl ee 000CHOBAHHUS
UH(OPMAIUH, UCTIOIb30BaAHHUS
pa3IMYHBIX METO/IOB aHAJIH3a
coOpaHHO# HH(GOPMALIH B
3aBHCUMOCTH OT CTICHU(PUKU
MIOCTaBJICHHBIX IIEJICH

I1K-2 Cnocoben
pa3pabaTbiBaTh U
YCOBEPIIICHCTBOB
aTh
KOPIIOPaTUBHYO
CTpAaTETHIO,
CHUCTEMY
MIPOLIECCHOTO
YIIpaBICHUS
OpraHu3aluen,
peanr30BbIBaTh
MIPOTPaMMBbI
OpraHU3aIMOHHO
TO Pa3BUTHS U
o0ecIieuynBaTh X
peanu3aiuio

CTPAaTCTUU U BO3MOKHLIC

MPOLECCHOTO YIPaBICHUS

CYIIECTBYIOIIECH CUCTEMBI
YIIpaBICHUS OpraHU3aluu

pa3BUTHUSA IPEANIPUATHS C

BBISIBIISIET JOCTOMHCTBA
Y HEJJOCTaTK!
KOPHOPATUBHOM

HAaIpaBJIeHUs ee
COBEPILICHCTBOBAHMUS;
- IPUMEHSIET OCHOBHBIE
MHCTPYMEHTHI Ou3HeC-

B COBCPIICHCTBOBAHUHU

U pa3paboTke HOBOIA;
dbopMupyeT nporpamMmy
OpTraHU3aIMOHHOTO

yKa3aHHUEM METOJIOB €¢
peanu3alui.

07.007 Crnenuanuct o
MPOIIECCHOMY
YIIPaBJICHUIO

C/02.7 Pa3paboTka u
YCOBEPIIICHCTBOBAaHUE
CHUCTEMBI TIPOIIECCHOTO

yIIpaBJIEHUS] OPraHU3alNH

3HaeT: OCHOBBI MPOIIECCHOTO
YOpPaBIEHUS, TEOPUIO U TTPAKTUKY
pa3pabOTKH MpOrpaMm
OpPTaHU3aI[MOHHOTO PA3BHUTHS,
MECTO TPOIIECCHOTO YIIPABICHHS
B OpTaHM3aIH MPOU3BOJCTBA U
OTIEPaTUBHOM IJIAHUPOBAaHUH,
OCHOBHBIE METOJIbI Pa3pabOTKH
pOTpaMM OPTraHU3aIMOHHOTO
pa3BUTHS U 00ECIICUCHUS UX
BHE/IPCHHS B CUCTEME
OpraHH3aIliH MPOU3BOJICTBA U
OTIEPAaTUBHOTO TIAHUPOBAHUS;
OCHOBBI KOPIIOPATUBHOTO
VIPaBJICHUS: TIOHSATHE, THITBI,
0COOEHHOCTH Ka)KI0ro THIIA,
METOJIbI OIICHKH KaueCTBa, CBSI3b
KadyecTBa KOPIOPATHBHOTO
YIpaBJICHUS C TPOrpaMMaMHu
OpPraHU3AIMOHHOTO Pa3BUTHS;
CHCTEMY IPOIIECCHOTO
yIpPaBJICHUS; OCHOBBI
KOPIIOPAaTUBHOTO YIIPaBJICHUS,
MIOHSITHE, BUJIBI U COICPIKAHHE
KOPIOPATUBHOM CTpaTEruu;
MOHSITHE U LEJH
OpPTraHHU3aIIOHHOTO Pa3BUTHUS U
POJIb KOPIIOPATUBHBIX (PUHAHCOB
B PCIIICHUH 3a]1a4 KOPIIOPATUBHOMN
CTpaTernuy U OPraHU3aIIOHHOTO
Pa3BHUTHUS; OCHOBBI YIIPaBJICHHUS
YeJIOBEUECKUM KalUTajIoM, B TOM
YHCIIe B YCIOBHAX
1 pOBU3AIIH; OCHOBBI U
KOHIIETIIIHIO OPTaHU3allMOHHOTO
pa3BUTHUSA, CYTh KOTOPOH COCTOUT
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B (hOKyCHpOBKE Ha JIIOASIX, C



KOTOPBIMH CBSI3aHbI OCHOBHBIE
TPYAHOCTH IIPH OCYIIECTBICHUN
U3MEHEHUH U3-3a UX
HETPEeIBUICHHBIX PeaKlni Ha
OpraHU3alIOHHbIE IEPEMEHBI;
METONONOTHIO THOKHX (Agile)
METOJI0B, UX MIPUHLUIIBI, OCHOBbI
KOPIOPAaTUBHOTO YIPaBJICHUS,
METO/Ibl IIPOLIECCHOTO
yIpaBJICHUs, COACPKAHNUE
IpOrpaMM OpPraHU3alMOHHOTO
Pa3BUTHS; OCHOBBI HHTEPHET
MapKeTHHIa, UHTEPHETA BEllIEH,
OCHOBBI CTpaTeruit
OpraHU3alMOHHOTO Pa3BUTHS,
METO/IbI TIPOIIECCHOTO
yIpaBJIEHUs; OCHOBBI
KOPIOPAaTUBHOTO YIPaBJICHUS,
CYTh, 0OCOOEHHOCTH Pa3HbIX TUIIOB
KOPIOPAaTUBHOTO YIPABJICHUS ,
MIOHATHUE U COZIEPIKaHUE
KOPIOPAaTUBHOMN CTPATETHH,
METO/Ibl OLIEHKH KauecTBa
KOPIIOPAaTHUBHOTO YIPABJICHUS;
MOHATUE OPraHU3allMOHHOTO
pa3BUTHS KaK
COBEPILICHCTBOBAHUS CTPATETHH,
CTPYKTYp H MPOLECCOB, CBS3b
OPraHU3alMIOHHOTIO Pa3BUTHS C
KOPIOPAaTUBHBIM YIPABJICHUEM,
OCHOBBI IIPOLIECCHOTO
yIpaBJIeHUsS
VYmeer: pa3paboTark cucTEMY
OpraHu3aliy IPOU3BOJICTBA U
OIIEPATUBHOI'O YIIPABJIECHUS C
YUETOM 3JIEMEHTOB MPOLIECCHOTO
yIpaBJIEHUS U pealu3aliu
IporpaMM OpPraHU3aIMOHHOTO
PaB3UTHSI; IPOBOTUTH
000CHOBaHUE U OLICHKY
Pe3yIbTaToOB pean3aiuu
KOPIIOPaTHUBHOM CTpaTeruu,
pa3pabaTbIBaTh apXUTEKTYpPY
OM3HEC-TIPOIIECCOB KOPIOPALIUH U
UICHTUPHUIIPOBATH MEPHI 110 €€
COBEPILIEHCTBOBAHUIO; TPOBOJUTH
(bMHAHCOBBIN aHAJIN3 TEKYIIETO
COCTOSIHUS KOPIIOPAIUH,
(hopMymHpOBaTh KITIOYECBBIC
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npensaTcTBytomue 3¢ dekruBHOMY|

BBIBOJIBI 110 PE3YJIBTATaM 3TOTO
aHanm3a u pa3pabaTbiBaTh
PEKOMEHTAIINH 110
(hOopMUPOBAHUIO KOPIIOPATHBHOU
CTpareruu; peuiarh npoodIeMsl,

MCIIOJIb30BaHUIO YEJIOBEYECKUX
pPECypCcoB; CO3aBaTh
OpPraHHU3aIMOHHYIO CPELy,
01aronpUATCTBYIOLIYIO PA3BUTHIO
U CaMOCOBEPIIEHCTBOBAHUIO
Ka)XJIOTO COTPYIAHHKA
OpraHu3aIH U MO3BOJISIOILYIO
I00HUThCs OoJiee yCIEeIHOTO
(hYyHKIIMOHUPOBAHUS
OpTaHU3aIMH B IEJIOM;
KOOPAMHUPOBATH PabOTy 1O
peanu3am MpoeKTa
OpPraHMU3aIIOHHOTO Pa3BUTHS,
OTIPEETISATH MPUHIUTIBI U
[EHHOCTHU KOMaH/Ibl,
peanu3yIouen IPoeKT, UCIIOIb3Ys
MTOIXOBI OEPEIKITUBOTO
IPOM3BOJCTBA U MPOLIECCHOTO
yIOpaBJIeHUs; HA OCHOBE
WHCTPYMEHTOB UHTEPHET
MapKeTHHTa CO3]aBaTh
pOrpaMMy MPOJBUKECHHUSI HOBOTO
MPOAYKTA WM YCIIYTU KaK
pe3yabrara peanusainuu
IPOrpaMMbl OPraHU3alOHHOTO
pPa3BUTHSA, BKIIIOYAIOLIEH
WCITOJIb30BaHUE 3HAHUN U
METOIOB 037I0POBJICHUS
arMocdepsl B OpraHu3aIuy 1
noBbIIeHUE €€ 3P (HEKTUBHOCTU
IIyTEeM Pa3BUTHUS CIOCOOHOCTH
a/IalITUPOBATHCS K OKPY KAIOIIEH
cpene; IpOBOAMUTH aHAN3
KauecTBa KOPHOPATUBHOTO
yIpaBJICHUS HA OCHOBE
HE3aBHCHMBIX OIyOIIMKOBAHHBIX
OIICHOK, ITPOBOJUTH aHAIIN3
OM3HEC-TIPOIIECCOB OPraHU3aINH,
NPOBOANTH CTPATETHUECKUI
aHaJu3, OIICHUBATh
OpTaHU3AIMOHHYIO CTPYKTYPY,
OCYILECTBIIATH pa3paboOTKy Mep

M0 COBECPIICHCTBOBAHUIO



KOIPOPaTUBHOM CTPaTEruu U
CTpaTeruy OpraHU3alMOHHOTO
pa3BUTHUSA
NmeeT npakTHYECKUIl OMBIT:
pa3paboTKu KOMIUIEKca IJIaHOB, B
TOM YMCJI€ TJIaHA IPOJIAXK,
IIPOU3BOJICTBA, 3AKYIKU
PECYpCOB; OLIEHKH MOCJEACTBUN
peanu3anyy yrpaBieHYeCKUX
peleHui B paMKax
KOPIIOPAaTUBHOTO YIIPABJICHMUS;
npoBeneHus (UHAHCOBOTO
aHaJau3a, B TOM YMCJIE aHaJIN3a
PBIHOUHOTO MOJIOKEHUS
KOpPIIOpauuu, NOArOTOBKU
AHAJIMTUYECKOM 3aIUCKHU I10
pe3yJpTaTaM 3TOro aHajIu3a,
BKJIIOUYast BHIBOJBI U
PEKOMEH/IalNH 10
COBEPLIEHCTBOBAHUIO
KOPIOPATUBHOM CTPaTEruu 1
pa3paboTKe mporpamm
OpPraHU3ALMOHHOIO PA3BUTHS
KOpHOpaLuu; pa3paboTku
IIpOrpamMM OpraHU3ALMOHHOIO
Pa3BUTHS 32 CYET MOBBILLICHUS
Ka4eCTBa YEJIOBEYECKOTO
KaluTajia OpraHu3aluy;
peanuzanuu npoekra agile
METOoJlaMH; pa3padoTKu
IIPOrpamMMbl MPOIBUKEHHS
IIPOAYKTOB C IIOMOLIBIO
WHCTPYMEHTOB UHTEPHET
MapKETHHIa; IIOCTPOCHHS OM3HEC-
MPOLECCHON apXUTEKTYPBHI,
OLIEHKH KOPIIOPAaTUBHOTO
YIPaBJICHUS, AHAJIA3A
OpraHU3aLMOHHON CTPYKTYPBI
MPEPUITHS, CTPATErHueCKOro

aHaJn3a
[1K-3 CnocobGen - IEMOHCTpUPYET 07.007 Cnneumanuct no | 3HaeT: OCHOBBI MOAEINPOBAHUS
pa3pabarsiBaTh MTOHUMaHHE CYTH IIPOLIECCHOMY MCCIIETyeMbIX TIPOIIECCOB,
MOIECIINU MpPOLICCCHOIO IMoAX0aa K YIpaBJICHUIO IIOHATHUE U TEXHOJIOTUIO
MICCIEMyeMBIX  [yTpaBieHnto, nporeccroi| D/04.7 Paspaborka u pa3paboTKN MPOIECCHO
IIPOLIECCOB, apPXUTEKTYPBI U BHEIPCHHE METOJIMK 1 ApPXUTEKTYpPbl OPraHU3aLuH,
BHE/IPSTH peTIIaMeHTOB ee PCTIIaMCHTOB OCHOBBI CTPaTETUIECKOTO
METOIMKU U | TpaHCHOpMAIHH, CBI3U TpaHC‘bOPMaI{HH YIIPaBJICHUS U COBPEMEHHBIE
pErIaMeHThl | IPOLECCHOIO MOAX0a C poneccHoun METOIbI peIIeHHs
rramehansaTom TAATTIE T ApXUTCKTYPBI

CTNATATTAUACTTAIY 29TTA0° MATNTILT
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spevppman
IIPOLIECCHOM
apXUTEKTYPbI
OpraHu3alui,
OLICHUBAaTh U
MHTEPIIPETUPOBA
Tb MOJIyYEHHbBIE
pE3ybTaThI;
UCIIOJIb30BAaTh
COBPEMEHHBIE
METO/IbI
YIPaBIEHUS 15
peuneHus
CTpaTEruyeCcKux
3a1a4

pUe DM
YIpaBICHUEM;

- HCTIOJIB3YET
COBPEMEHHBIE METOIBI
yIpaBJICHUS IS
uneHTHGUKAIH OU3HEeC-
NPOIIECCOB OpraHH3aIlHY,
pa3paboTku mMojenen
OM3HEC-TIPOIIECCOB,
OLICHUBAHUS U
UHTEPIpETAINN
MOJTyYEHHBIX Pe3yJIbTaToOB
BHEJIPCHHUS TIPOIIECCHOTO
MOJIX0/1a;

- IOJITOTABJIMBACT
METOJMKY U PETJIaMEHT
TpaHnchopmanuu
[IPOLIECCHOM apXUTEKTYPbI
OpraHu3aIui,
BCTpauBaHHS
MIPOIIECCHOTO TOX0/1a B
AITOPUTM pEIICHHS 3a/1a9
CTpaTeruuecKoro
pa3BUTHSI OpPraHU3AIINH.

OopraHru3aln
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VA POL VL LAV QUG Ly VAV LULDL

MOJICTTUPOBAHUS UCCIIETYEMbIX
MPOIIECCOB U OOBEKTOB,
MHCTPYMEHTHI X aHAJIN3a,
TEXHOJIOTHH PEUHKHHUPHHTA,
METO/IbI YIIPABICHUS POCKTaMHU
PEHHXUHUPHUHTA, BKITIOYAsT
METO/IbI OIICHKH SKOHOMHUYECKOU
s dexTuBHOCTH U (HUHAHCOBOM
COCTOSATEIbHOCTH MIPOEKTOB
PEHHXUHUPHHTA; COBPEMEHHbBIE
MH(POPMAIIMOHHBIE 1 (PMHAHCOBBIC

TEXHOJIOTHH, PErIaMEHTHI
TpaHCchOpMaIUH MPOIIECCHON
APXUTEKTYPBI; OCHOBBI
IPOIIECCHOTO yIPaBIICHUS,
METO/IbI TOCTPOCHUST MOZICIICH
OM3HEC-TIPOIIECCOB U UX
ONITUMH3AIINH, TIOHSITHE
pernamenTa OU3HeC-apXUTEKTYPhI
Y TIOHATHE TPpaHChHOPMAITHHI
OU3HEC-apXUTEKTYPhl; OCHOBBI
IPOIIECCHOTO yTIPaBIICHHUS,
HOTAIIMU OTIMCAHUS OU3HEeC-
TPOIIECCOB, MMOHSTHE TPOIIECCHON
ApXHUTEKTYPBl U METO/IbI €€
TpaHchopMaIiu, BUIbI CTPATETUH|
Pa3BUTHUSA XO3SMCTBYIOILETO
CyOBEeKTa U 3a7]a9H KaXI0TO THIIA
CTpaTeTuu, METOAUKH U
peraMeHThI TpaHchopMaIuu
IIPOLIECCHOM apXUTEKTYPhI
OpTaHu3aIlH, COBPEMECHHBIC
METObl YIIPABJICHHUS,
MPOIIECCHBIM METOJI yIIPaBIICHHUS,
1eJIeCO00Pa3HOCTh B 00JIACTH €ro
NPUMEHEHHUS, CBSI3b C TPOEKTHBIM
yOpaBlIeHUEM; TIOAXOABI K
MOJICTTUPOBAHUIO UCCIIETYEMbIX
IPOIIECCOB, B TOM YHUCIIE Pa3HbIE
HOTAIMH TAaKOTO MOJICITMPOBAHMS,
METOJIMKHU U PeriaMeHThI
TpaHchopmaIuu nporeccHou
ApPXUTEKTYPBl OpPraHU3aIUH, PO
¥ MECTO IMPOIECCHOTO MOIX0a B
peLIeHNH CTPATeTHUYECKHX 3a/1a4
OpTaHu3aIIH
YMmeeT: mpOBOJAUTH ONKCAHHUE

IIPOLCCCOB, IPUMEHATE METOJUKHU
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U periaMeHThl TpaHchopmanuu
IIPOLIECCHOM apXUTEKTYPhI
OpraHu3ali, UHTEPIPETUPOBATD
MOJyYEHHBIE PE3YIBTATEL U
dbopMynHpoBaTh aJeKBaTHbIC
BBIBOJIbI, BBIJACIIATH onsHec-
MIPOLIECCHI, TOKYMEHTHPOBATh UX,
IPOBOANUTH aHATN3 MPOOJIEM H
pa3paboTKy MepOINpUSTHIl 110 UX
OIITUMH3allMK, OLICHUBATh U
MHTEPIIPETUPOBATH MOJTyYEHHbIE
PE3YJIbTAaThl; pas3in4aTb MOACIN
OU3HEC-NPOIECCOB 4 TUIIOB:
OCHOBHBIX, IMOAJACPKUBAOIINX,
yIpaBICHUS U Pa3BUTHS;
WCTOJIBb30BaTh Ha MPAKTHKE
pa3Hble BUbI HOTAIU [
MOJIETUPOBAHUS OU3HEC-
MIPOLIECCOB, pa3padbaThIBaTh
peraMeHThl TpanchopManuu
MPOIECCHOM apXUTEKTYPbI
opraHu3anvu U OLUCHHUBATH
pe3yabTar Takol Tpanchopmanuu
C TOYKHU 3pCHUA UBMCHCHUSA
TPYILOEMKOCTHU U 3aTPaTHOCTH
OHM3HEC-TIPOIIECCOB;
paspabarbIBaTh MOJIETTH OM3HEC-
IPOIIECCOB OpraHU3allly,
pernamMeHT TpaHchopMaIuu
IIPOLIECCHOM ApXUTEKTYPHI,
BCTpauBaTh MPOLECCHBIN MOIXO0/
B QJITOPUTM pEIICHUE 3a1a4
CTPaTEernyecKoro pa3BUTUs
OpraHu3aluu
NmeeT npakTHYECKUIl OMBIT:
OmMcaHus OU3HEC-MPOIECCOB,
pa3pabOTKu MPOLIECCHOM
aApXUTEKTYpPbl OpraHu3anuu,
pa3pabOTKH PEKOMEHIAIUHI TI0 €€
TpaHchopMaIiK, HaTUCAHU
perIaMeHTOB; OTIMCaHUsI OU3HEC-
MPOIECCOB, pa3pabOTKU
IIPOLIECCHOM apXUTEKTYPHI;
HOCTPOEHUS MOjieNel Ou3Hec-
MpOLECCOB 4 TUMOB: OCHOBHBIX,
MOJACPKUBAIOIINX, YIIPABICHUS
M pa3BUTHS; TIOCTPOSHHS MOJIEIIEH]
OU3HEeC-IPOLIECCOB pa3HBIMU

MeTogaMu H B COOTBECTBHH C



CYIIECTBYIOIIMMH HOTALUSMH;
NOCTPOEHUS MOJieNel Ou3Hec-
IPOLIECCOB U MX
TpaHC(pOpMAIIMU, HHTEPIIPETAIIMN
PE3yIBTaTOB TaKOH
TpaHchopMaIy U OLICHKH ee
BKJIaJa B PEIICHHE
CTpaTernveckux 3aaad
OpraHH3aLuH

I1K-4 Cnocoben
aHATM3UPOBATh U
OIICHHUBATh
(uHaHCOBO-
SKOHOMHUYCCKHUE
pUCKH,
MIPOTHO3UPOBATH
JTUHAMUKY
OCHOBHBIX
(uHaHCOBO-
SKOHOMHUYECKUX
TOoKa3areeH,
00OCHOBEIBATb,
pa3BHUBaTh U
MOJIIEPI)KUBATH
CHCTEMBI
YIIPaBICHUS
pUCKaMu Ha
PErHOHAIEHOM,
HAIIMOHAIbLHOM U
OTpacIeBOM
YPOBHSIX

- IPOBOJIUT aHAJIM3
¢uHaHCOBO-
SKOHOMHYECKHX PHUCKOB,
OTIpeseIIsis U PaCCUUTHIBAS
noKa3arTelnu,
XapaKTepU3yIOLIHe
(brHaHCOBO-
HKOHOMHUYECKHE PUCKU
CTPaTeruyecKoro u
KOPIIOPaTUBHOTO
yIpaBICHHUS;

- (hopMUpyeT TOpOKHBIE
KapThl IPEIYNPEKIECHUS U
CHIKCHUS
HKOHOMHMYECKHIX
MIOCJIEACTBUI
HACTYIUICHUS PUCKOBBIX
COOBITHI B J€ATEIBHOCTH
NPEIIpPUITHS Pa3HOTO
MaciTada ¥ ypoBHS;

- pa3pabaThIBacT OCHOBBI
CHCTEMBI / CTpaTeruu
yrpasieHus: GUHAHCOBO-
HSKOHOMHUYECKUMU
pUCKaMU Ha OCHOBE
Hay4YHO-aHAJIUTHYECKOTO
000CHOBaHHUSI TaKOM
CTpaTerum.

08.018 Crnenuanuct o
YIPABJICHUIO PUCKAMHU
F/01.8 Onpenenenue
CTpaTEeTUH U TOJIUTHKH B
o0JacTu
Hay4YHO-aHAJTUTHIECKOTO
000CHOBaHUS, Pa3BUTHS U
MOJI/IePKAHUST CUCTEMBI
yIIpaBJICHUS PUCKAMHU
KPYITHBIX OpraHu3aIui
Ha PETHOHAJILHOM,
HAlIMOHAJILHOM U
OTPAacCIIEBOM yYPOBHSX

3HaeT: MPUHIIUITBI
KOPIOPATHBHBIX (PMHAHCOB,
TEOPHIO YIPABICHUS PUCKAMH,
BU/JIbI PICKOB U METOJIbI
YIIPaBJICHUS UMU; METOJIbI
OILICHKH YIIPABIICHUS] PUCKAMH,
METOJIbI pacyeTa u
MIPOTHO3UPOBAHUS OCHOBHBIX
TEXHUKO-DKOHOMHYIECKUX
IoKa3areiae AeaTeIbHOCTU
MPEATNPUSITHSI; METOBI OIICHKH
PHUCKOB IIPH peaan3aiuu
CTpaTerui pa3BUTUA
XO3AUCTBYIOIIETO CYObEKTa, BUIBI
PHCKOB CTPaTernYeCKoOTro 1
KOPIOPATHBHOTO YIIPABJICHHUS,
METOJTbI aHAJTH3a PSIIOB
JTUHAMUKH, TIOAXO/BI K Pa3BUTHIO
CHUCTEMBI yTipaBieHus (PUHAHCOBO
-9KOHOMUYECKUMHU PUCKAMHU
CTPaTEeTUYECKOTO 1
KOPIOPATHBHOTO YIPABJICHHUS,
PHCK-MEHEIPKMEHT U €ro
WHCTPYMEHTBI M METOJIbI, METOBI
MIPOTHO3UPOBAHUS TEXHUKO-
SKOHOMHUYCCKHUX ITOKa3aTeei
JeSATeTLHOCTH OpraHU3aINH,
MOJIXO/IBI K pa3pabOTKEe CHCTEMBI
yIpaBJICHUS PUCKAMHU Ha
pErHOHANIBHOM, HAIIMOHAILHOM U
OTPacJICBOM YPOBHSIX; BUIBI
PHUCKOB, IPUCYIIIUX
KPUTITOOKOHOMUKE, B TOM YHUCIIC
(UHAHCOBO-2KOHOMUYECKUX
PHUCKOB, METO/IBI MX aHAJIH3a U
OIICHKH; TTOKa3aTeIIH,
XapaKTePU3YIOIIHE COCTOSTHUE
KPUTNITOPKOHOMUKH, TIOAXOABI K
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HUHTCpHIpETAllU JUHAMUKHA 3TUX
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MoKa3aTeliel ¢ TOUKH 3peHus
BO3MO)KHBIX PUCKOB Ha
pPEroHANIbHOM, HAlIMOHAILHOM U
OTpPAcICBOM YPOBHSX U HAa yPOBHE
OTAENIHOTO XO3SCTBYIOIIETO
CcyOBEeKTa; MOAXOBI K
MIPOTHO3UPOBAHUIO TUHAMUKH
OCHOBHBIX ITOKa3areen
COCTOSIHUSI KPUIITOOKOHOMUKH;
METO/Ibl U HHCTPYMEHTHI
yIpaBJIeHUYECKON aHATUTHKH,
HarpaBJIEHHbIC HA OLICHKY
(bUHAHCOBO-2KOHOMUYECKUX
PHUCKOB M UX aHAJIN3, TPAKTOBKH
XapakTepa TUHAMUKHA OCHOBHBIX
(MHAHCOBO-2KOHOMHYECKUX
MoKa3aresyien ¢ TOUKU 3pEHUS
XapaKTePUCTUKU PUCKOB Ha
pPEruoHaNIbHOM, HAllMOHAJILHOM U
OTpPAcIeBOM YPOBHSX; OCHOBBI
PHUCK-MEHEIKMEHTA, METO/IbI
MIPOTHO3UPOBAHUS JUHAMUKHU
OCHOBHBIX (DMHAHCOBO-
HKOHOMHUYECKHX ITOKa3aTese,
OCHOBBI CHCTEM yTPaBICHUS
pUCKaMU Ha PETHOHATBHOM,
HAI[MOHAJILHOM U OTPaclieBOM
YPOBHSIX
YMmeer: pa3pabaTsiBaTh KapThl
pHCKa; TPEACTABIAThH
HH(pOpMAIUIO O PUCKaX;
MPOBOAMTH OLIEHKY MOCIIEICTBUI
Pa3HbIX BUIOB PUCKOB,
OCYILECTBIIATH BEIOOP KPUTEPUEB
CpaBHEHMsI pa3JIMYHbIX CTpATEruii
yTIpaBJICHUs PUCKAMH,
paszpabarbiBaTh OCHOBHBIE
ANIEMEHTBI CUCTEMBbI YIPABICHUS
(MHAHCOBO-?KOHOMUYECKUMU
pUCKaMH Ha PETUOHAIILHOM,
HAIIMOHAJILHOM M OTPaCIIEBOM
YPOBHSIX; paCCUUTHIBATh
TUHAMHKY (PUHAaHCOBO-
HKOHOMHUYECKHX IOKa3aTese,
MPOBOJIUTH aHaNu3 (PUHAHCOBO-
HKOHOMHUYECKHX PUCKOB B
CTPaTeTHYECKOM H
KOpPIOPAaTUBHOM YTIPABICHUH,

OCYUIECTBIIATh MPOTHO3



(MHAHCOBO-3KOHOMHYECKUX
IIOKa3aresiel U paccMaTpuBaTh UX
B KQueCTBE MUHAUKATOPOB
BO3MOXKHBIX (DTHAHCOBO-
HKOHOMHUYECKHUX PUCKOB;
IIPOBOJIUTH OLIEHKY U aHAJIU3
(MHAHCOBO-3KOHOMHUYECKUX
PHUCKOB, aHAIU3UPOBAThH
KJIFOueBble (PMHAHCOBO-
HSKOHOMMUECKHE [10KA3aTENN U
OCYILECTBIIATh UX
IIPOrHO3HPOBAHUE,
(bopMyIupOBaTh NPEATIOKEHUS 110
pa3paboTKe CUCTEMBI YIIPABICHHUS
pUCKaMH Ha PETHOHAIBHOM,
HAIlMOHAJILHOM U OTPaciieBOM
YPOBHSIX; HHTEPIPETUPOBATh
KJIIOUEBBIE TIOKA3aTEIN COCTOSHUS
KPUNTO3KOHOMHMKH C TOYKU
3pEHus pean3ali BO3MOXKHBIX
PHUCKOB Ha PETHOHAIBHOM,
HAIMOHAJILHOM U OTPaciieBOM
YPOBHSIX, pa3padaTbIBaTh OCHOBBI
CHCTEMBI yIpaBIICHUs STUMH
PHCKaMU; MCIIOJIb30BaTh
MHCTPYMEHTHI YIIPaBJIEHYECKON
aHAJIMTUKH, aHAJIM3UPOBATh U

OlLIEHUBATh (PMHAHCOBO-
HSKOHOMHUYECKHE PUCKU Ha
pEernoHaIbHOM, HAIIMOHAJIEHOM U
OTpPACJIEBOM YPOBHSIX,
(bopMynTupOBaTh PEKOMEHIAITIH
JUIsl 00OCHOBAHUS U BBIOOpA
CHCTEMBI YIIPaBICHHS PUCKAMU;
IIPOTHO3UPOBATH IUHAMUKY

OCHOBHBIX TEXHUKO-
HSKOHOMHUYECKHX MOKa3aTenei u
BBISIBIISATH PUCKH B JICATEIBHOCTH
XO34HUCTBYIOIINX CYOBEKTOB B
TEKYILIEM U IIPOTHO3HOM
nepuosax

Nmeer npakTH4eCKUil ONBIT:

MOCTPOEHUS pUCKOrpaduu
KOpIIOpalyy; aHaJIn3a MoJIeIen
pucKa; 000CHOBaHHUS CTPATEruu
yTpaBJIeHUs] pUCKAMH KPYITHBIX
KOPHOpAIMii; pacueTa OCHOBHBIX

(MHAHCOBO-3KOHOMHYECKUX
MIOKAa3arejaed W MHTepIpeTalun




MOJTYYCHHBIX PE3y/IbTaTOB,
pa3paboTKu TiaHa
CTPaTeTHYECKOTO Pa3BUTHUSA
MPEANPUATHS C OLICHKOMN
BO3MOXXHBIX (DMHAHCOBO-
SKOHOMUYECKUX PUCKOB Ha
pPErHOHAIBHOM, HAITMOHAIBHOM U
OTPACJIEBOM YPOBHSIX; aHATN3a
(hMHAHCOBO-2KOHOMHUYECKHUX
PHUCKOB, aHAIN3a U
MIPOTHO3UPOBAHUS TEXHUKO-
SKOHOMHMYCCKHX MOKAa3aTeIICH;
OIICHKH PUCKOB Ha
pEruoHAIbHOM, HAITMOHAIBHOM U
OTPAaCJIEBOM YPOBHSX;
WHTEPIPETAIUU KITIOYEBbIX
MOKa3aTeJe COCTOSHHS
KPUIITOAKOHOMUKH; TTPOBEJICHUS
YIPaBJICHUYECKOTO aHAJN3a,
MHTEPIPETAIH €T0 Pe3yJIbTaTOB
1 (OPMYJIMPOBKH BHIBOJIOB M
PEKOMEHIallui B OTHOIIEHUHN
HCCJICYEMOTO SIBJICHUS, OOBEKTA,
mpoliecca; MPOrHO3UpPOBaHUS
JTUHAMUKHU (PUHAHCOBO-
SKOHOMHYECKHX MOKa3aTele u
(hMHAHCOBO-2KOHOMHYECKHUX
PHUCKOB B JA€STEIHLHOCTH
XO3SIUCTBYIOIIHNX CyOBEKTOB

[IK-5 Cnocoben
pa3pabarbIBaTh
(hUHAHCOBYIO
IOJINTUKY U
CTpAaTEeTUIo
pa3sBUTHUA
OpraHu3alnii,
IJIaHUPOBATh,
OpTraHHU30BLIBATH
" BHCAPATH
IIPOEKTHBIE
pelIeHus 1o
yIpaBICHUIO
pHUCKaMH,
dbopmMupoBaTh
JIOPOXKHBIE
KapThl,
KITIOYEBBIC

- pa3pabaTbiBaeT
(MHAHCOBYIO MOJIUTUKY
OPTaHHU3aLUH C YIETOM
PHCKOB, HAa OCHOBE
aHaJIM3a TEKYyILEeTo

IIOCTAaHOBKH LENei
pa3BuUTHSA, 000CHOBAHUS
BBIOOpA NCTOYHUKOB
(uHaHCHPOBaHUSA
JeSITeTbHOCTH
OpraHH3aIlNH;
- IPOBOJIHT

UICHTH(UKAIIIO, aHATTU3
Y OIICHKY PHCKOB
TEXHOJOTMYECKUX
MPOEKTOB OpraHu3alun
pas3HbIX chep u

HHJIUKATOPHI,

(UHAHCOBOTO MOJIOKEHHUS,

08.018 Cnenmanuct o
YOpaBIECHUIO PUCKAMHU
F/03.8 Onpenenenue
eJIey CUCTEMEI
yIpaBlIeHUs] pUCKAMU,
(hopmupoBanue
MOPOXKHBIX KapT, BKIFOYas]
CUCTEMBI paHHET O
peLynpexaeHus,
KITFOUEBBIE UHIUKATOPHI
PHUCKOB, KOMILJIEKC
MEPOIPHUATHIH IO
MUHUMU3ALUN PUCKOB
JUTSL pa3IMYHbBIX cep U
HaIpaBJICHUH
NeSITeNIbHOCTH
OpraHu3aIu

HaIpaBJICHUI

MOJIXO/IbI K BBIOOPY MHIMKATOPOB

MCTOJbI INITAHUPOBAHUSA, BKIIFOYaA

TIOJIMTUKHU U CTPATCTHUU PA3BUTUSA

3HaeT: METOIbI pa3pabOTKH
CTPATErny TEXHOJIOTHYECKOTO
pa3BUTHUS OpraHU3ALUH U
TUTAHUPOBAHMSI IPOCKTHBIX
PELICHH TIO YIIPABJICHUIO
pPHUCKaMHU, CBSI3aHHBIMU C
BHEJIPEHUEM TaKuX CTpaTeruii,
MOJIXOJIBI K pa3paboTke
JIOPOXKHBIX KapT peasn3aiuu
TEXHOJIOTUYECKOTO Pa3BUTHS,

PHUCKOB, pa3pabOTKH
MEPOTPHUIITHI IO MUHIMHU3AIUH
PHUCKOB TEXHOIOTUYECKHUX
pemenuii[3]; coBpeMeHHbIE

pa3paboTKy (pruHAHCOBOM
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OpraHu3aIi, METOIbI




00OCHOBEIBATH
MEPOMIPUSITHS TIO
MHHUMH3aIUN
PHUCKOB JJIs
pasnmuyHbIX chep
Y HaIIPaBJICHUU
JIeTEILHOCTH
OpraHu3alu B
YCIIOBUSIX
JIEUCTBYIOLIEH
MHCTUTYLIMOHAITb
HOU Cpelbl

NeSITeNIbHOCTH;
- MOATOTAaBINBAET MAKET
pEKOMEeHAAIH 10
CHUKCHUIO U
HUBEIHPOBAHUIO
BBISIBJICHHBIX PHCKOB, B
TOM 4YHCIIE,
TEXHOJIOTUYECKUX, C
UCIIOJIb30BaHHEM
WHJIMKATOPOB PUCKOB U
JIOPOKHOM KapThl MO
CHI)KCHUIO BBISIBJICHHBIX
PHCKOB.
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TIOJIMTUKHU U CTPATCTHUU PA3BUTUSA

dbopMupOBaHUs IPOEKTOB
yIpaBICHUS PUCKAMU, B TOM
YHCcIie TOPOXKHBIE KapThl U
MEPOTIPHSITHS I10 MX
HUBEJIHPOBAHUIO B PA3IUYHBIX
chepax 1 HaPaBICHUSIX
JeqaTesbHOCTU[4]; CYyTh
(MHAHCOBOH MOJUTHKHU
CTpaTeruu pa3BUTHUs
OpTaHMU3aI1H, BUJIBI PUCKOB IS
pa3nuyuHbIX cep U HanmpaBIeHUN
JESITEIIbHOCTH TPEATNPHUSATHS,
UHIMKATOPBI 3TUX PUCKOB,
MOJIEJIN paHHETO
MpeIyTpPEXICHUS PUCKOB,
METOJIbI Pa3pabOTKH TOPOKHBIX
KapT U KOMILJIEKCa MEpOTIPUSATUI
0 MIPEAYTIPEXKACHUIO U
CHI)KEHUIO SKOHOMHUYECKUX
IIOCJIEACTBUI HACTYILJICHUS
PHUCKOBBIX COOBITHIL; TOHATHE U
cozep>kanue (pUHaAHCOBOM
MOJIUTUKY OPTaHU3alUU, BUIbI
CTpaTeruii pa3BUTHUS, OCHOBBI
PUCK-MEHEIKMEHTA U MMPOECKTHBIN
MOJIXO/T K YIIPABICHUIO PUCKAMH,
TEXHOJIOTHIO pa3pabOTKH
JIOPOXKHBIX KapT, OCHOBHI
MHCTUTYIIMOHAJIbHOW SKOHOMMKH;
MIPOBOJIUTH KaUE€CTBEHHBIN aHATTN3
Ha Pa3HbIX YPOBHSAX 3KOHOMUKHU C
TOYKHU 3PEHUS
MHCTUTYIIUOHAJIbHBIX
BO3MO)KHOCTEH/ yrpo3 ajst
OusHeca, 000CHOBEIBATh
MEPOIPUATHS 10 MUHUMH3AIUU
PHUCKOB JUIsl pa3iM4uHbIX chep u
HaTpPaBICHUH IeATETHHOCTH
OpTaHU3aINH B YCIOBUAX
CIIOKHUBLIENCSA
WHCTUTYITUOHAILHOW CPEJIbI;
METO/IOJIOTHIO PUCK-
MEHE/DKMEHTA B TIPOEKTax
CTPaTErnueCcKOro pa3BUTHS,
conep)kanre GUHAHCOBOM

OpraHMU3alIiH, MOIXOIbI K
pa3paboTKe TOPOKHBIX KapT U

BBIOOpA MHIUKATOPOB PUCKA,



OCHOBBI MHCTUTYIIMOHAIM3MA U
METOJIbI OIICHKH TEKYIITHX
WHCTUTYTOB, TIOAXOJIbI K
pa3paboTKe MEPONPHUSATHH MO
MUHHMH3AIUU PUCKOB
CTPATErHYECKOTO PA3BUTHS; BHIIBI
CTpaTeruil pa3BUTHS
OpraHu3aIiH, BKIIIOUas
(DMHAHCOBYIO TIOJIUTHUKY, TIOIXO/IBI
K pa3paboTke pruHAHCOBOIA
MOJIMTUKH U BBIOOPY CTpaTeruu
Pa3BUTHSL, METOIBI 000CHOBAHHUS
BBIOPAHHOM MOJIMTUKA U
CTpaTeruy, OCHOBBI PUCK-
MEHEKMEHTA, BKITFOYast METOJIbI
(hopMUPOBaHUS KITFOYEBBIX
WH/INKaTOPOB PUCKA, METOJIbI
MIOCTPOCHUS TIOPOXKHBIX KapT U
0071aCTH IPUMEHEHUS ITOTO
UHCTPYMEHTA, CIeUn UKy
yTpaBJICHUS] PUCKAMH B
pa3NuYHbBIX chepax u
HaIpaBJICHUSX JCATEIbHOCTH
OpraHHM3alUH B YCIOBHIX
CIIOKUBLIEHCS
UHCTUTYIIMOHAIBHOU CPEJIbI
YMeeT: BBISBIISITh U OLICHUBATh
PHCKH TEXHOJOTHYECKHX
MIPOEKTOB, pa3padoTarh
CTPATETHIO TEXHOJIOTUYECKOTO
Pa3BUTHSI IPEIPUSATHS,
000CHOBATh MEPOTIPHUATHS IO
MUHHMH3AINAN PUCKOB;
dbopMuUpOBaTH MPOCKTHI
yIpaBIICHUS] PUCKAMH, B TOM
YHCIIE TIOPOXKHBIC KapThl U
MEPOTIPUATHS 10 UX
HUBEJMPOBAHHIO B PA3INYHBIX
c(epax u HampaBIEHUAX
JeSITeILHOCTH; pa3padaThIBaTh
OCHOBY CHCTEMBI YIIPABIICHHUSI
pHCKaMH IS pa3IndHbIX chep u
HaIpaBJICHUH IeSITETHHOCTH
NpeANPUSATHS, BKJIIOYasi BHIOOP
MH/INKaTOPOB PUCKOB M MOJIEITN
PaHHETO TPEITyTPEKICHHS;
(hopMHpOBATH LIEJH yTIPABICHUS,
JTOPOYKHBIE KapThl K KOMILIIEKC
MEPONPHUATHI MO
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MPEIyNPEekKICHUIO U CHIXKEHUIO
SKOHOMUYECKUX MOCIEACTBUI
HACTYIUICHHSI PUCKOBBIX
COOBITHIA; pa3pabarbiBaTh
(bUMHAHCOBYIO OJUTHUKY
OpraHu3alyu, BbIOUpaTh U
000CHOBBIBaTh CTPATETHUIO
pa3BUTHS, CTPOUTH
COOTBETCTBYIOILYIO TIOPOKHYIO
KapTy; pa3pabarbiBaTh
MEPOIPUATHS 110 CHIXKEHUIO
PHUCKOB pa3BUTHUSI OPraHU3ALUU C
Y4YETOM OTpaHUYCHHI
MHCTUTYLMOHAJILHOM CpEbl;
MIPOBOJIUTH KaU€CTBEHHBIN aHaTN3
Ha pa3HbIX YPOBHSAX 3KOHOMUKHU C
TOYKHU 3PEHUS
MHCTUTYLIMOHAJIbHBIX
BO3MOKHOCTEH/ yrpo3 s
6u3Heca, 000CHOBLIBATH
MEPOIPHUATHS 10 MUHUMH3ALUU
PHUCKOB JUISI pa3NuYHbIX chep U
HaMpaBJICHUH 1eATeTbHOCTH
OpraHM3allM B YCIOBUAX
JEUCTBYIOIIEH
MHCTUTYLMOHAJILHOM CpEbI;
dbopMupoOBaTh TOPOKHBIE KAPTHI
10 CHUKEHHIO PUCKOB B IIPOEKTaX
CTPaTEernyecKoro pa3BUTHUs
OpraHu3alUi pa3nu4HbIX chep u
HaMpaBJICHUI NeSTEIbHOCTH B
YCHOBHUAX CIIOKUBLLIEHCS
MHCTUTYLMOHAIILHOM Cpeibl;
pa3pabarbiBaTh (PUHAHCOBYIO
MOJIUTUKY OpraHu3aluy,
000CHOBATh BBIOOP CTpaTeruu ee
pa3BUTHSA, B TOM YHCJIE HA OCHOBE
aHaJM3a pUCKOB; (POPMHUPOBATH
JIOPOKHBIE KapThl, BBIOUPATH
HMHAMKATOpPbI PUCKOB,
pa3pabarbIBaTh MEPOIPUATHUS O
HUBEJIMPOBAHMIO BBISBIEHHBIX
PHUCKOB
Nmeer npakTH4eCKUIl ONBIT:
000CHOBaHMSI MEPOTIPUSATHI 110
MUHUMU3ALNN PUCKOB
TEXHOJIOTHYECKHUX IMPOEKTOB;
IUTaHUPOBaHUS (PUHAHCOBOM
MOJIUTUKHU U CTPATETUH Pa3BUTHS,




BKJTIOUAs! TNITAHUPOBAHUE PUCKOB
pa3nu4HbBIX cep U HaIpaBICHUN
JeSITETLHOCTH OpTraHU3aIlHu;
pa3paboTKU TOPOKHBIX KapT U

OLIEHKU SKOHOMHYECKUX
IIOCJIEACTBUM HACTYILJICHUS
PHCKOBBIX COOBITHI; pa3pabOTKH
(MHAHCOBOM MOJIHUTUKH, BEIOOPA
CTpaTeruy Pa3BUTHSI, IOCTPOCHUS

JTOPOXKHBIX KapT; pa3padoTKu
JOPOXKHBIX KapT U MEPOTIPUSITHIA

CHM)KECHHIO SKOHOMHUYECKUX
IIOCJIEACTBUIN HACTYILJICHUS
HE)KEeJaTeNIbHBIX COOBITUI IS

MHCTUTYLIMOHAJILHOW CPEBI;

CTPATCTUYCCKOIO pa3BUTHUA,

pa3pabOTKH JOPOKHBIX KapT,

MOJIUTHKY, BBIOOpA CTpaTeruu

10 TIPELYIPEKICHUIO U

IPEANPUATHN B YCIOBUSIX
CIIO’KUBIIIEHNCS

pa3pabOTKH TPOEKTOB

BKJIIOUas pasziesibl o
YTIPaBIICHUIO PUCKAMU;

pa3paboTku GUHAHCOBOM

pa3BUTHUSA
3HaeT: OCHOBHBIE TTOAXOObI K

T1IK-6 Criocoben

OLICHUBATh UX
PE3YJIBTATUBHOCT

- OCYIIECTBIISIET IPOTHO3
(bMHAHCOBOM OTYETHOCTH

pa3pabaTbiBaTh
TEOPETUYECKUE MPEANPUATHN U €€
MOJENH
UCCIIEyeMbIX | HEOOXOIUMOCTH, OLICHKY
MPOLECCOB U SKOHOMHUYECKOU
ABJICHU, 3 PEKTUBHOCTH
BHEPATH VMHBECTULMOHHBIX
CHUCTEMBI peuieHui, ¢
YIPaBICHUS (dbopMHupOBaHUEM
pUCKaMy Ha | 000CHOBAaHHBIX BBIBOJIOB;
OCHOBE - pa3zpabarsiBaeT
UCCIIEJOBAHMUS (MHAHCOBYIO MOJIEINb
(uHAHCOBO- | MCCIIEAYEeMOro mpolecca
HKOHOMHUYECKHUX |11 aHaju3a (pUHAHCOBO-
PHUCKOB B HKOHOMHMYECKHX PUCKOB
JESATEIBHOCTH NESTEIIBHOCTH
XO3SUCTBYIOIIUX XO3SIUCTBYOIIUX
CYOBEKTOB, CYOBEKTOB;

- Ipe/iyIaraeT BapuaHThl
CUCTEM YIPABIECHUS

b U COLIMAILHO-

pHCKaMH Ha OCHOBE

08.018 Cnemuanuct 0o
YIPaBJICHUIO PUCKAMH

F/04.8 Kontpoib

aHaIu3, B TOM 4yucie, npu| PE3YyJbTaTUBHOCTU U
COIMAJIbHO-9KOHOMHYECK
ot 3 heKTUBHOCTH
CUCTEMBI YIIpaBJICHUS
pUCKaMH Ha YPOBHE
KPYITHBIX OpraHu3aIui

PEruoHaabHOIO,
HallMOHAJIbHOI'O U

OTpacieBoro Macimrada

MOACIUPOBAHHUIO UCCIENYEMBIX

MPOLECCOB U SIBJICHU, B TOM

YHUCIE, C IOMOMIBIO ITOCTPOCHUSA

MIPOTHO3HBIX (popM
yIIPaBIEHYECKON OTYETHOCTH,
MCHOJIb30BAaHUsI CTAaHAAPTHOTO
IPOTrPaMMHOTO TPOAYKTA;

MOoAXOAbI K MOCTPOCHUIO CUCTCMbI

yrpasieHus: GUHAHCOBO-

OKOHOMHWYCCKHUMU PHUCKAMH, B TOM

YHUCIIE TIOHATHE
BHYTPU(DHUPMEHHOIA,
HAallHOHAJIbHOM, pETHOHAIBHON 1
OTPACIIEBON IKOHOMHYECKOMN
3¢ (HEKTUBHOCTH TAKOH CHCTEMBI,

METObI MOJEIUPOBAHUS

HCCIIETyEMBIX MPOLIECCOB U
SIBJIEHU C TIOMOLIBIO
WCIIOJB30BaHUs CTaHIAPTHBIX
MporpamM, MO3BOJISIFOLIUX HA
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OCHOBE MH(pOPMAINH O PUCKaX Ha



KOHOMUYECKYFO
3¢ HEeKTUBHOCTh
Ha
PETHOHATBHOM,
HAIMOHAJILHOM U
OTpPaciiCeBOM
YPOBHSIX

MOJEJI UHBECTUIIMOHHO-
KOPIIOPaTUBHOU
JIEeITEIbHOCTH
XO035IMCTBYIOIIETO
cyObekTa ¢ 000CHOBaHHUEM

UX PE3yJIBTaTUBHOCTH.
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pErOHANbHOM, HAlIMOHAJILHOM U
OTpacJIEBOM YPOBHSIX IIPOBOJIUTH
UX aHaJN3; METOAbI TOCTPOCHHUS
CHCTEMBI yNIpaBJICHHs PUCKAMU, B
TOM YHCIIe, BBISIBIICHUE, AaHATTU3 U

KOHTPOJIb PUCKOB; METO/IBI
OLICHKH COI[UAJIbHO-
HKOHOMHUYECKON IPPEKTUBHOCTH
CUCTEM yIpaBJIEHUS pUCKaM Ha
pErMoHaIbHOM, HAllMOHAJIBHOM U
OTPaciIeBOM YPOBHSX; METO/IbI
pa3paboTku Mojenen
UCCIIETyeMbIX MTPOLIECCOB,
SBJICHUN U OOBEKTOB, METOBI
uccien0Banus PUHAHCOBO-
HKOHOMHUYECKHX PUCKOB B

MHBECTUIIMOHHO-KOPIIOPATUBHOI

JEeSITETbHOCTH XO3IHCTBYIOIINX
CcyOBEKTO; 0COOEHHOCTH
BBICTPaNBAHUS CHCTEMBI

YOpaBlIeHUS 3TUMU PUCKAMH U

IIOKAa3aTeNIN OLIEHKH

PE3yABTAaTUBHOCTH U COLIMATILHO-

HKOHOMHUYECKOU APPEKTUBHOCTH
Ha PErMOHaJIbHOM,
HAIMOHAJILHOM M OTPaciieBOM
YPOBHSX TaKOH CHCTEMBbI; METO/IbI
MOJICTTUPOBAHUS UCCIIETYEMbIX
MPOLECCOB U SIBJICHUI Yyepe3
MIOCTPOEHUE MPOTHOZHBIX POpM
yIpaBJIeHYECKOI OTYETHOCTH,

BKJIIOYasi HH(OPMAIIHIO O pUCKaX

Ha PErMOHaJIbHOM,
HAIIMOHAJILHOM M OTPaciieéBOM
YPOBHSX; METO/IbI IOCTPOCHUS

CHCTEMBI yIpaBJICHUs] pUCKAMU U

OLICHKH COL[MAJIbHO-
SKOHOMHYECKON PErMOHAIbHOM,
BHYTpU(PHUPMEHHOH ,
HallMOHAJIBLHOM U OTPACIEBOM
3¢ (HEKTUBHOCTU CHCTEM
yIpaBJIEHUs] PUCKAMH; OCHOBBI
MOCTPOEHUS TEOPETHUECKHUX
MOJIEIIEN UCCIIENYEMBIX
MPOLECCOB U SIBICHUI B
HKOHOMHKE, OCHOBBI BBISIBICHUS U
aHanm3a (MHAHCOBO-
HKOHOMHUYECKHUX PHUCKOB B

JIEATEIbHOCTU XO3AMCTBYOIINX
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CyOBEKTOB, MOAXOBI K
pa3paboTKe U BHEAPEHHUIO CUCTEM
yIOpaBJIeHHUS pUCKaMHU, OCHOBHBIE
IIOJIOKEHUS! PErYJINPOBAHUS
OpraHoOB PEryIupOBaHUS
KPEIUTHO-/ICHE)KHOM CUCTEMBI U
(MHAHCOBBIX PHIHKOB; METO/IbI
MOJIEIIMPOBAHMSI UCCIIENYEMBIX
MPOLIECCOB, IPOCKTOB U SIBIICHUH,
METO/IbI aHAJIN3a Pa3pabOTaHHBIX
MoJIeIeH, BKITFOJast
WHBECTHLIMOHHBIA aHAIIU3 U
aHaJIU3 PUCKOB, METOIbI
pa3pabOTKU CHCTEM YIPaBICHHUS
(bMHAHCOBO-2KOHOMUYECKUMU
PHCKaMU B I€ATEIILHOCTH
XO3AUCTBYIOIIUX CYOBEKTOB,
METOJIaMH OIICHKH
PE3yABTaTUBHOCTH CUCTEM
YIpaBJICHUS] pUCKAMH; OCHOBHBIE
MOJIXO/IBI K pa3padboTKe
TEOPETUYECKUX MOJIEIIEH B
HKOHOMHMKE, METObI aHAJIU3a
(MHAHCOBO-3KOHOMHYECKUX
PHUCKOB B JI€SITEIbHOCTH
XO3SUCTBYIOIIUX CyOBEKTOB,
METOIbl aHAJIN3a U YTIPaBICHUS
TaKHUMH PUCKAMU, METOIBI
OLICHKH pe3yJbTaTUBHOCTH U
COLUAJIBHO-3KOHOMUYECKOMN
s dexTuBHOCTH Ha
pETHOHANIBHOM, HAIIMOHAILHOM U
OTpacJIeBOM YPOBHSX CUCTEM
yIpaBIeHUS pUCKaMU
YMmeet: copMUpOBaThH
IIPOrHO3HYIO OTUYETHOCTD
XO3SICTBYIOIIETO CYOBEKTa,
IIPOBECTU aHAJIU3 ITOU
OTYETHOCTH, BBISIBUTH (PIHAHCOBO
-3KOHOMHYECKUE PUCKH B
JIEATEIbHOCTU XO3AMCTBYOIINAX
CYOBEKTOB; BBISIBIIATH (DMHAHCOBO
-3KOHOMHUYECKUE PUCKH
JeSITETbHOCTH XO3IUCTBYIOIINX
CyOBEKTOB, HA OCHOBE
IOCTPOEHHBIX MOAENIEN
HCCIIEyEeMbIX MTPOLECCOB
OLICHUBATh PE3yJIbTaTUBHOCTh U

COIMAJIBHO-O9KOHOMHUYCCKYIO
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3¢ HEKTUBHOCTD Ha
pEeTHOHAIBHOM, HAITMOHAJIEHOM H
OTpPaciieBOM YPOBHAX
MEPOIPHUATHI U AEUCTBUH IO
CHIDKEHUIO ATHUX PUCKOB;
MOJICTUPOBATh MHBECTUIIHOHHO-
KOPIOPATUBHYIO JIESATEIbHOCTh
XO3SHUCTBYIOIETO CyObeKTa,
pa3pabaTbIBaTh CUCTEMY
YIIPaBJIICHUS PUCKaMU B 9TOU
NeSITeIbHOCTH U TPOBOAUTH
pacyeThl 3JKOHOMHYECKOMN
3¢ (HEKTUBHOCTH CHCTEMBI
yTpaBJIEHUs] pUCKAMHU B
OpraHu3alusIx u
MIPOM3BOJICTBEHHBIX
MPEPUATHSIX; MOJEIUPOBATH
MIPOTHO3HYIO (PUHAHCOBYIO
OTYETHOCTb, aHAJIU3UPOBATH €€, B
TOM YHCIIe, BBISBIIATH Ha ee 06ase
BO3MOKHBIE PUCKH B
JIEATEIIbHOCTU X035 MCTBYOIIETO
CyObeKTa U CTPOUTH CHCTEMBI
YIpaBJIEHUS 3TUMH PUCKAMU;
BBISIBJISITH PUCKH, CBSI3aHHBIE C
(MHAHCOBO-DKOHOMHYECKON
JIESTEIIbHOCTHIO X03HCTBYIOIIETO
CyOBEeKTa, BBISBIIATH (DAKTOPHI,
BIIUSIIOLINE HA PUCK, IPOBOAUTD
OLIEHKY U PaHXHPOBAHUE
MOTEHLUAJIbHBIX PUCKOB,
OCYILECTBIATH BEIOOP METOIOB
HENTpaJM3aluy BbISIBICHHbIX
PHCKOB, IPOBOJMTH OLIEHKY
PEe3yIbTaTUBHOCTH 3TUX METOIOB;
pa3pabarbIBaTh TEOPETHUECKUE
(¢buHaHCOBbBIE MOZIEIU IPOEKTOB U
MPOIIECCOB, POBECTU aHATIN3
PUCKOB 3TUX MOJIEJIEH,
pa3paboTaTb CUCTEMY
PEKOMEHIAINI TI0 YIIPABICHHIO
pUCKaMU U OLIEHUTH
pe3ybTaTUBHOCTH TAKOH
CHCTEMBI Ha pa3HbIX YPOBHIX
X0341CTBOBaHUS; pa3paboTaTh
(MHAHCOBYIO MOJIENb
HCCIIeyeMOT0 npoliecca u
SIBJICHHS, HA OCHOBE 3TOM MOJIeNTH

IIPOBECTU aHAINU3 (PUHAHCOBO-
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HKOHOMHUYECKHUX PUCKOB B
JIEATEIIbHOCTU XO3AMCTBYOIIHX
CYOBEKTOB, MPEIIOKUTh
BapUaHTHI CUCTEM YIPABICHUS
pUCKaMU U OLICHUTh
PE3yNIBTaTUBHOCTD ATUX
BapUaHTOB
NmeeT npakTHYECKUI ONBIT:
(bopMHpOBaHUS IPOTHOZHBIX
(MHAHCOBBIX OTYETOB
XO35HCTBYIOILETr0 CyObEKTa;
MOZETUPOBAHUS, C
UCIOJIb30BaHHEM IPOTrPAMMHBIX
CPEACTB, HCCIETYEMBIX
IPOLIECCOB U SIBJICHUH, OLICHKH
(MHAHCOBO-2KOHOMHYECKUX
PHUCKOB, Ha 0a3e 3TUX MOJIeTIeH,
MCTIOJIb30BaHMs METO/IOB aHAIN3a
PHCKOB.,; Pa3pabOTKH CUCTEMBbI
yrpaBieHus: UHAHCOBO-
SKOHOMHUYECKHMHU PUCKaMU
MHBECTHLIMOHHO-KOPIIOPAaTUBHON
JESITEIbHOCTH X03HCTBYIOIIETO
CyOBbeKTa 1 3aKperieHus STOH
cucremsl B [lonoxxenuu 00
yIpaBJIeHUN PUCKAMU
OpraHu3al|y, BKIOUas
OCYILIECTBICHUE KOHTPOJIS;
(opMHpOBaHUS IPOTHO3ZHBIXE
¢dbopM HUHAHCOBOHM OTYETHOCTH:
BJIJIC, b/IuP, BbJI, ananu3a 3tux
(dhopM, BKITIOUAsT aHAIU3 PUCKOB U
OIIeHKY 3(pPEKTUBHOCTH HA
pEernoHaIbHOM, HAIIMOHAJIEHOM H
OTPACIIEBOM YPOBHSIX CUCTEM
yrpaBieHus: UHAHCOBO-
SKOHOMHUYECKHMHU PUCKAMU;
UCTIOJIb30BaHMs HEKOTOPBIX
METOJIOB OIICHKH (PTHAHCOBO-
HKOHOMHUYECKHUX PUCKOB B
JIEATEIBHOCTU XO3AMCTBYOIINX
CYOBEKTOB: DKCIIEPTHBIE,
CTaTUCTHYECKHUE, PACIETHO-
aHaAJIUTHYECKUE, aHAIOTOBBIE;
pa3paboTKu (PUHAHCOBBIX
MoJenieil, BBISIBICHHS U aHATTN3a
(UHAHCOBO-2KOHOMUYECKUX
PHCKOB; IIOCTPOCHHUS
(MHAHCOBBIX MOJIENIe , aHaNHu3a




(HHAHCOBO-3KOHOMHUYECKUX
PHUCKOB MPOEKTA U B
JeSATEIbHOCTH XO3SHCTBYIOIINX
CyOBEKTOB
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3. INIAHUPYEMBIE PE3YJIbTATbBI ObYYEHUSA

YK-1
YK-2
YK-3
YK-4
YK-5
YK-6
OIlIK-1
OIIK-2
OIl
OIl
OIl
MK-1
IK-2
IK-3
IK-4
IK-5
IK-6

WuoctpanHblit
SI3BIK B

npodecCuoHaNbH + | +
0i1 IeATENBHOCTH

CoBpemeHHbIe
METO/IBI

9KOHOMHYECKOTO +
aHAITH32a

MeTtoponorus
Hay4HOTO
HCCIIEI0OBaHUs

MeTtogpbl,
TEXHOJIOTHH U
MIPAKTUKA
HPOEKTHOTO
yIpaBICHHS

CoBpeMeHHbIe
METO/IBI
yIpaBIeHUs

CucreMHbIi
aHaJINu3 B

DKOHOMMKE U +
yIIPaBICHUN

JlupepctBo u
KOMaHIHBII
MEHEJDKMEHT
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Cemunap no
CTPaTeTHIeCKOMY
"
KOPHOpPaTHBHOMY
YTIPaBICHHIO B
YCIOBUSX
UPpoBOI
9KOHOMUKU

Crparerunueckuii
MapKeTHHT

KopmopatusHsie
(buHaHCH

VHBecTHIHOHHAS
JeATEIbHOCTD U
OLICHKA €€

3¢ deKTUBHOCTH

Vmpasnenune
YeJI0BEYECKUM
KaIlMTaJIOM B
YCIIOBHAX
uupoBor
SKOHOMHKH

dunaHCcoOBas U
yIpaBJIeHYECKast
OTYETHOCTh

Crparerumueckuii
aHaNIU3 U
IUTaHUPOBAHUE

Puck-
MEHEHKMEHT U
AHTUKPHU3HCHOE
yIpaBlieHHE
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IToctpoenue
CHCTEMEI
YIIpaBJICHUSA
PHCKaMH B
OpraHH3aIuu

Opranu3zanus
MPOM3BOJICTBA U
OIepaTHBHOE
IUTAaHUPOBaHHE

HNudopmaimonna
s IOZIZICPIKKA
YIIPaBIEHYECKUX
peueHui

Texnonoruu
yIpaBlicHHS B
YCIOBHSIX
nubpoBU3ALMA

Hucturynuonans
Has cpezia
OusHeca

Kpunroskonomuk
a

VmpasneHnueckas
aHaJIUTHKA

Crpareruu B
MEHEJKMEHTE
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T'ubkue (Agile)
METOJIBI
yIpaBJCHHS B
YCIIOBUSAX
UPpPOBOI
TpaHC(HOpPMAIUH
IKOHOMUKH

CoBpemMeHHbIE
METOJIBI
TUTAHUPOBAHUS

TexHoornueckoe
TIPEATPUHAMATET
bBCTBO

OCHOBBI
HWHTEPHET-
MapKeTHHIa U
HWHTEpHET Bellen

IIpoussoncrTeeHn
ast IpaKTHKa
(nayuHo-
HCCIIeIOBATENBCK
as pabora) (5
CeMECTp)

VYuebHas
MPaKTHKA
(o3HaKOMHTETHHA
1) (2 cemectp)

VYuebHas
MpaKTHKa (Hay4IHO
HCCIIEe0BATEIbCK
as pabora) (1
cemecTp)
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IIpousBoacTBeHH
ast MpaKTHKa
(mpakTHKa 1Mo
npoduito
npodecCuoHaNbH
Oii 1eATENIHOCTH)
(4 cemectp)

IIpousBoacTBeHH
ast MpaKTHUKa
(mpenauIuIoMHAs )
(5 cemectp)

VYueOHas
MpaKTHKa (Hay4IHO
HCCIIEI0BATEIbCK
as pabora) (2
CeMecTp)

VYueOHas
npakTHKa (Hay4HO
HCCIIEZIOBATEIIBCK
as pabora) (3
cemecTp)

IIpousBoacTBeHH
ast paKTHKa
(nayuHo-
HCCIIEI0BATEIbCK
as pabora) (4
CeMecTp)

Teopus pemieHus
n300peTarenbCKu
X 3amau®

IIpoextupoBanne
Ou3Hec-
KocHucTEM™®
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*(hakybTaTUBHBIC AUCITUTLIIHBI
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4. CBEAEHMA Ob YCJOBUSAX PEAJIN3ALINU
OBPA3OBATEJIbHOM ITPOI' PAMMBI

PecypcHoe obGecniedenne oOpa3oBaTelbHON NMpOrpaMMbl OTBEYAeT TPEOOBAHMAM K YCIOBHSIM
peanuzanu 00pa3oBaTEIbHBIX HpPOrpaMM BbICIIEro obOpazoBanus, omnpenensembix ®I'OC BO mo
JTAHHOMY HampaBJIE€HUIO TIOJrOTOBKH.

4.1. Ob6mecucremHoe odecrnevyeHne NPOrpaMmbl

VYHHUBEpCUTET  pacrojlaraeT  MaTepHajbHO-TEXHHUYECKOW  0a30if,  COOTBETCTBYIOILEH
JCUCTBYIOIIMM TPOTUBOIOKAPHBIM MpaBUjIaM M HopMmaM. llepedeHb 3a1eHCTBOBAHHBIX YUEOHBIX
nabopaTopHii MpeCTaBiIeH B paboYuX MporpaMMax JUCHUIUIMH, PAKTHK.

Kaxnplii oOyudaronuiics B TeueHHe BCEro mepuoja oOyueHHsl 00ecredeH WHIMBHLYaJbHBIM
HEOTPAaHMYEHHBIM JIOCTYIIOM K 3JEKTPOHHO-OMOIMOTEUHOM cucreme «JlaHb» M K 3JIEKTPOHHOM
MHPOPMAIMOHHO-00pa30BaTEeIbHON cpene YHHMBEpPCUTETA. YHuBepcurerom paspaborana
MH(POPMALMOHHAS AHAIMTHYECKAs! CUCTEMA « Y HUBEPHCY», JOCTYI CTYACHTA K KOTOPOH OCYIIECTBISETCS
yepe3 JIUYHbIA KabuHeT. CTyAeHT UMeeT BO3MOXKHOCTh O3HAKOMUTHCS C YUEOHBIM IUIAHOM, PabOYUMHU
IporpaMMaMy HM3y4YaeMbIX JWCLHIUINH, MPAKTHK, 3JEKTPOHHBIMU 00pa3zoBaTelIbHBIMH pecypcamu. B
CUCTEME TAK)KE XPAHATCS CBEIAEHHUS O pe3yJibTaTaX TEKYLIEH M MPOMEXYTOYHOM aTTECTALMU Ka)10To
cryaenTa; 4epe3 pasaen «Tom-500» ¢opmupyercst 35eKTpoHHOE MOPT(HOINO 00YyHaoLEerocs, B TOM
qHCcIIe UMEEeTCs BO3MOXKHOCTh COXPAHEHUS €ro paboT M OLIEHOK 33 3TH PabOThI; UMEETCS BO3MOKHOCTD
001IaThCs ¢ JTI0OBIM YYaCTHUKOM 00pa30BaTEIbHOTO MPOLECcCa MO AIEKTPOHHON ToYTe.

4.2. MatepuajbHO-TeXHHYECKOe o0ecnedeHHe MPorpaMmbl

VYyeOHBIE ayaUTOPUHM YHHUBEPCHUTETa OCHAIICHBI HEOOXOJUMBIM  O0OpYJOBaHHEM U
TEXHUYECKUMHU CPEJCTBAMHU 00ydeHHsI, 00ECIIeUNBAIOIIMMHU MPOBEACHNE BCEX BUAOB AUCLUUIUTMHAPHON U
MEXKIUCIUTIIMHAPHOW TOATOTOBKH, JIA0OPATOPHOM, TMPAKTHUYECKOM U CaMOCTOATEIbHONH pabOoThI
oOyJaromuxcs, MpeIyCMOTPEHHBIMU Y4YeOHBIM IIJJAHOM BYy3a, M COOTBETCTBYIOIIMMH JEHCTBYIOIIUM
CaHUTAPHBIM U MPOTUBOIOKAPHBIM MIPaBUJIaM U HOpMaM.

[lepeuenp MaTepHaTbHO-TEXHHYECKOIO OOECIEeUeHHUs, HCIOJIb3YEMOro IMpH pealu3aluu
o0pa30BaTeNbHOM MPOrpaMMBbl, MPUBEICH B pab0UHX MporpaMMax JUCIHUIUIMH U MPAKTHK.

[Tomernenust [jisi caMOCTOSATEIBLHOM PaObOTHI CTYJEHTOB, OCHAIIICHHBIC KOMITBIOTEPHON TEXHUKOM
C BO3MOXKHOCTBIO BbIXOJa B ceTb «lHTepHeT», B TOM 4YHCIIe B 3JIEKTPOHHYIO-MH()OPMAIIMOHHO-
00pa3oBaTeNbHyI0 Cpely YHUBEPCUTETA.

VYHuBepcUTeT pacroyiaraeT HEOOXOJWMBIM  KOMIUIEKTOM JIMLEH3MOHHOTO U CBOOOIHO
pacnpocTpaHseMOoro MporpaMMHOTO OOECIieueHus, COCTaB KOTOPOTO OMpeJiesieH B pabouux MmporpaMMax
JTUCLMILTUH U MPAKTHUK.

OO6pa3zoBaTenpHasi mporpamMma oOecmedeHa Y4eOHO-METOAUYECKON JIOKYMEHTAalMed u
MarepuajgamMu 1o BceM y4eOHbIM nucturuinHaMm. OOydaronumcs obecniedeH A0cTyn K GoHmaaM ydeOHo-
METOJINYECKON JOKYMEHTAIUH.

4.3. KaagpoBoe od0ecrneyeHne peaju3anny NporpaMmmbl
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Peanuzanus oOpa3oBaTenbHON MporpamMmbl 00ecreYMBAETCs MeNaroriuecKUMH pabOTHUKAMHU
YHUBEPCUTETA, a TAK)KE JINIIaMHU, IPUBJIEKaEMbIMH K peaiu3alii MporpaMMbl Ha MHBIX YCIIOBUSX.

KBanudukanus neparorndeckux paOOTHUKOB YHUBEPCUTETa OTBEYAeT KBaJTM(UKAIIMOHHBIM
TpeOOBaHUSIM, YKa3aHHBIM B  TPO(ECCHOHANBHBIX  CTaHAapTax (Opu  Haau4yuk) W (WIK)
KBJIN(UKAIIMOHHBIX CIIPABOYHHUKAX.

Bce mnpemogaBarenu 3aHUMAOTCS HAy4dHOH, y4eOHO-METOAMYECKOM W (WJIM) MPAKTHYECKOM
NesITeNIbHOCThIO, COOTBETCTBYIOLIEH MPOGUITIO MPENo1aBaeMbIX JUCIHUILIUH.

Jlons meparorndeckux paOOTHUKOB (B MPHUBEACHHBIX K ILEIOYHCICHHBIM 3HAUYEHUSM CTaBOK),
MMCIOIIMX YYCHYIO CTeNeHb W (WIM) y4eHOe 3BaHHEe, B OOIIEM YHCIIe MMeJarorndecKux pabOTHUKOB
yYHUBepcuTeTa, coctaniseT He meHee 70 %.

Jlonss paOOTHUKOB (B TMPUBEACHHBIX K LIEJIOYUCICHHBIM 3HAUYEHUSM CTAaBOK) U3 4YHCIA
pykoBojuTeneid u (wnm) pabOTHUKOB OpraHU3alfil, OCYIIECTBISIIOIIMX TPYJIOBYIO JAESITEIBLHOCTH B
npodeccuoHaIbHOU cdepe, COOTBETCTBYIONIEH MPOo(hEeCCHOHATBLHOMN EATeIbHOCTH, K KOTOPOM TOTOBSATCS
BBIITYCKHHKH, (MMEIONIUX CTaXX padOTHl B JJaHHOW mpodeccruonanbHoi chepe He MeHee 3 jieT) B o01emM
yuclie pabOTHUKOB COCTaBIIAET HE MeHee 5 %.

OO6miee pyKOBOJCTBO HAYYHBIM COJEpPXKAHUEM IMPOTrpaMMbl MaruCTPaTypbl OCYIIECTBIISET
Hay4YHO-TIEJJaTOTHYECKUM PAOOTHUK YHUBEPCUTETA, MMEIONIMNA YYE€HYIO CTEeINeHb, OCYIIECTBIISIOIINI
CaMOCTOSITEJIbHBIE ~ HAy4YHO-HCCIIEAOBATEIIbCKUE (TBOPUECKHE) TIPOEKThl WM  yYacTBYIOIIMA B
OCYHICCTBJICHNHN TaKHUX IMPOCKTOB, 11O HAIIPABJICHUIO IMOATOTOBKH, I/IMGI—OHII/If/'I CXKEIroaHbIC ny6nm<a1ml/1 110
pe3yabpTaTaM yKa3aHHOW HAyYHO-UCCIIEIOBATEIbCKOM (TBOPYECKOM) JEATEIBHOCTH B  BEAYLIUX
OTEUYECTBEHHbIX M (WJIM) 3apyOeKHBIX PELEH3UPYEMbIX HAy4yHBIX JKypHaJllaXx M H3JIaHUAX, a TaKKe
OCYIIECTBIISIOIIMN €XKETroHYI0 ampodaluio pe3ysibTaTOB YKa3aHHOM Hay4yHO-HUCCIEI0BaTEeIbCKON
(TBOpUECKOI) 1eATEIbHOCTH Ha HALMOHAJIBHBIX U MEXKIYHAPOJHBIX KOHPEPEHIUX.

4.4. ®uHAHCOBBIE YCI0BHSA PeaIN3aNMU NPOTrPAMMBbI

Pasmep cpeacTB Ha peanu3anuio 00pa3oBaTeNbHONM MPOTrPaMMBbl €XKETOJHO YTBEp)KIaeTcs
IIPUKA30M PEKTOpA.

4.5. MexaHU3MBbI OLleHKHM KayecTBa 00pa30BaTe/IbHOI 1eATeIbHOCTH W MOATOTOBKH 00y4YaloIMuXcs
1o Mporpamme

KayectBo 00pa3oBaTenbHON JIEATEIBHOCTH W TOJATOTOBKH OOYYarOIIUXCsS [0 MpOorpamme
ompeneNiieTcsi B COOTBETCTBMM C [lojokeHMEM O BHYTPEHHEW HE3aBUCHMOM OIICHKE KavecTBa
o0Opa3oBaHMUsl.

4.6. Oco0eHHOCTH OpPraHu3anuy 00pa3oBaTeJbLHOIO NMpoLecca Mo 00pa3oBaTeJbLHOH NPporpaMme J1Jist
HHBAJHAOB U JIUI ¢ OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI

OO0yuenue o 00pa30BaTENIbHON NPOrpaMMe HHBAINIOB U JIUI] C OTPAHUYCHHBIMUA BO3MOKHOCTSMHU
3]I0pOBbsI OCYILECTBIISICTCSI YHUBEPCUTETOM C Y4€TOM OCOOEHHOCTEH MX NCHXO(HU3MUYECKOrO Pa3BHUTHS,
UH/IMBUAYAJIbHBIX BO3MOKHOCTEH M COCTOSIHUS 3/J0POBbS COBMECTHO C IPYTMMHU 00YYarOIIUMHUCH.

YHuBEpCUTET NPENOCTABISIET UHBAIWIAM U JIMLAM C OIPAaHUYEHHBIMH BO3MOXHOCTSIMH 3/10pPOBbS
(mo WX 3asBIEHHMIO) BO3MOXKHOCTH OOy4eHHS MO 00pa3oBaTENbHOM MporpamMme, YYHUThIBArOIIEH
O0COOEHHOCTH UX ICHUXO(U3NYECKOrO  Pa3BUTHS, WHIUBHIYaJbHBIX BO3MOXHOCTEH M, IpHU
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HEOOXOJMMOCTH, 00€CleynBaIoONIeil KOPPEKIMI0 HAPYIIEHUH pa3BUTHUS U COLUAIbHYIO aJalTaluio
YKa3aHHBIX JIMII.

[Ipu HEOOXOAMMOCTH i OOy4YeHHUS WHBAJIUAOB M JIMI C OrPAaHUYECHHBIMH BO3MOXHOCTSMU
3J10pOBbSI MOKET OBITH pa3paboTaH MHAMBHUIYAIbHBIIN MOPSIIOK OCBOCHUS 00pa30BaTeNIbHOM MPOrpaMMBl.

s oOydeHus MHBAIMIOB U JIUI] C OTPAHHMYEHHBIMH BO3MOXKHOCTSIMHU 3/I0pPOBbSI IIPEIyCMOTPEHO
UCIIOJIb30BAHUE CHEIUAIBbHBIX TEXHUYECKHX CpeACTB OOydeHHus U peaOWIuTalud, AacCUCTUBHBIX
UH(GOPMAIIMOHHBIX TEXHOIOTH.

OOyuaronyecss W3 YUCIa HMHBAJIWJIOB M JIUI] C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS
obOecrieunBarOTCsA TEYaTHBIMM M (WJIM) JJICKTPOHHBIMH 00pa3oBaTelIbHBIMU pecypcamMu B (opmax,
aJaNTUPOBAHHBIX K OrPAaHUYEHHUSM HX 3/0pPOBbS, B TOM YHCJIE C HCIOJB30BaHHWEM CIEHUATbHbBIX
TEXHUUYECKUX CPEACTB O0YUYEHUS 1 aCCUCTUBHBIX NH(OPMAIIMOHHBIX TEXHOIOTHIA.

J1J11 MHBAJIMIIOB U JIUL C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbsI YCTaHOBJIEH OCOOBIN MOPSI0K
OCBOGHHUSI TUCHUIUIMH MO (U3MYECKON KyJIbType M CHOPTY C YYETOM COCTOSIHHS HX 3]I0pOBbS C
coOI0ICHHEM MTPUHIIUIIOB 3/I0POBHECOEPETalOIINX TEXHOIOTUN U aJanTUBHON (PU3MUECKON KyJIbTYpBHI.

B ciaydae HeoOXOIMMOCTH  HCHOJB30BAaHUS  AJIEKTPOHHOTO  OOYyYEeHMs, JHUCTAaHIIMOHHBIX
00pa30BaTeNbHbIX TEXHOJOTUH Ui 0Oy4eHHs MHBAIUIOB W JIUI[ C OrPAHUYCHHBIMH BO3MO>KHOCTSIMH
3/10pOBbsl MIPEyCMATPUBAETCS BO3MOXKHOCTH INpUeMa-Tniepefadyd WHGOpMaluu B AOCTYMHBIX Ui HUX
dhopmax.

Br160p MeTo/10B 00y4YeHHs] OCYIIECTBISETCS MpernojaBaTeNiiMU, UCXOAS U3 UX JOCTYHMHOCTH JJIst
WHBAJIHJIOB U JIUI[ C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 310POBBSL.

KonkpeTrHble GopMbl U BUABI CAMOCTOSITENILHOM pabOThl WHBAJIWAOB U JIUI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMH  37I0POBbsSI  YCTaHABJIMBAIOTCS MPENOJABaTEIMM C YYE€TOM HX CIHOCOOHOCTEH,
0COOEHHOCTEH BOCIPUATHS U TOTOBHOCTH K OCBOEHHUIO y4eOHOr0 MaTepHara.

[TpakThueckas MOArOTOBKa OOYyYarOUIMXCA M3 YKCIa HMHBAIMAOB M JIMI C OTPaHUYEHHBIMH
BO3MOXXHOCTSIMU 3/I0POBbSI OPTraHU3YETCsl C YYETOM OCOOEHHOCTEH HMX NCUXO(PU3MYECKOTO pPa3BUTHS,
WHJAMBUIYAIbHBIX BO3MOXKHOCTEM M COCTOsSIHUS 310poBbs. [lpu ompeneneHUM MeCT HPOXOXKACHUS
OPAKTUKU YYUTHIBAIOTCS YCJIOBHUSA JOCTYMHOCTH W PEKOMEHJAIMM O NPOTHUBOMOKA3aHHBIX BHJAX
TPYJOBOW [€ATEIbHOCTH U PEKOMEHAYEMBIX YCIOBUAX TPYJa, COJEp)Kalluecss B WHAMBHUIYaIbHON
nporpaMMe peadMInTaluy Wik abUIuTalui UHBAIUAA.

[IpoBenenne Tekylied, MNPOMEKYTOUYHOM, TOCYAapCTBEHHOM WTOTOBOM  arTecTaluuu  JJist
00y4aroluXxcsl U3 YUCJia UHBAIHUIOB M JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU 370POBbsI IPOBOJUTCS C
y4eToOM OCOOEHHOCTEN MX NCUXO(PU3NYECKOTO Pa3BUTHS, UHAMBHUIYAIbHBIX BO3MOXKHOCTEH U COCTOSTHUS
3J10pOBBSI.
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