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1. llesu u 3212494 AU CIUILIHHBI

Henu nucuuruimabl: Ha 0CHOBE CUCTEMHOIO MOAX0AA U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMU B Oyny1ieil nmpodeccruoHanbHoi aestenbHocTi. CiocoOCTBOBATh
(GbopMUPOBAHUIO YMEHUS YIIPABIISATH CBOUM BPEMEHEM, BBICTPANBATh U PEATU30BLIBATh
TPACKTOPUIO CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU.
3ajaun JUCUUIUIUHBL: PACKPBITh COAECPKAHUE MOHATUN "IPOEKT", "MPOEKTHO-
OpHEHTHUPOBAHHAS JACSITEIBHOCTH", "yIIpaBiIeHNE MPOeKTaMu'', 3HaYCHHE U (PyHKITHH
"YcraBa mpoekrta"; chopMupoBaTh y CTYJIEHTOB MPEACTaBICHUE O BOSHUKHOBEHUH,
CTAHOBJICHHH U MEPCIEKTUBAX PA3BUTHSI YIIPABICHUS MPOEKTAMU; O CBS3U yNPABICHUS
IPOEKTaMU C MHBECTULIMOHHON 1 MHHOBALIMOHHOM JIESITEIbBHOCTBIO, MPOLECCAMHU
OpraHU3alMOHHOT0, HAYYHO-TEXHUYECKOTO U COLUATIbHO-3KOHOMHYECKOTO Pa3BUTHSI; 00
OCHOBHBIX HAallMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(ECCUOHATBHBIX OPraHU3aIUsAX
(accoumanusx), cBoJax 3HaHUM (CTaHAapTax) U mporpaMmax cepTuUKaIUU 110
YIPABICHUIO MPOEKTAMH; HA OCHOBE CHCTEMHOMN MOJIEIH YIIPaBICHUS TPOECKTaMHU
MOKa3aTh B3aUMOCBSI3H CTaAui (IpyI IpoleccoB), GyHKIIMOHAIBHBIX 001acTen
(obnacreii 3HaHMI) yIpaBICHUs MPOEKTOM U (Pa3 KU3HEHHOTO IIUKJIA TPOEKTA; HAYUHUTh
OCHOBaM Pa3pabOTKU U yNpaBICHUsI IPOSKTAMH: METOJIaM TJIaHUPOBaHUs, GOPMUPOBAHUS
KOMaH/Ibl, OpraHU3aIlii, MOHUTOPUHTA U KOHTPOJISI BBITIOJTHEHHS pa0OT, BHITTOJIHCHHUSI
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX Pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MO)KHOCTb IPUMEHEHUS CIIEHUAIBHBIX IPOTPAMMHBIX CPEACTB, HHPOPMALIMOHHBIX
CUCTEM IIPH pa3pabOTKe U yIPABICHUH MPOEKTAMH.

Kparkoe conep:xanue 1ucCUNIMHBI

OcBoenue aucuuIuinHebl "OCHOBBI IPOEKTHOM IE€ATEIBHOCTU" MO3BOJISET CTYACHTY
HAy4YUTHCSA METOAAM U HHCTPYMEHTaM pa3paOOTKH U yIpaBICHHUS KaK KOMIUIEKCaMH paboT
Pa3IMYHOM CIOKHOCTH, OCYIIECTBIIIEMBIX B Pa3HBIX cepax AeATeIbHOCTH, TaK U
IPOEKTHO-OPUEHTUPBAHHOM IEATEILHOCTHIO MPEANPUSTHI 10 IPOU3BOACTBY MPOAYKIIHH
WIN OKa3aHUIo yCIIyT. Ha TeKIMOHHBIX 3aHATHIX PAacCMaTPUBAIOTCS KITFOUEBBIC TTOHITHSA,
npodeccruoHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasienus B Poccuiickoit denepanun u 3a
pyOexoM, CBOJIbI 3HAHUM, HAIIMOHATBHBIC M MEKYHAPOIHBIC CTAHIAPTHI TI0 YIIPABICHUIO
IPOEKTaMu, CUCTEMHAasi MOJIENb YIIPaBICHUS! IPOEKTaMH, OCHOBHbBIE TPYTIIIbI IPOLIECCOB U
oOnactu 3HaHU# (QYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaMU. YIENIseTcs
BHHUMAaHHE YIIPABJICHUIO MHTETpaAllMel MTPOEKTA, YIIPABICHHUIO COJIEP)KaHUEM MPOEKTa,
YIPaBICHHUIO MPOJOJIKUTEILHOCTBIO IIPOEKTA, YIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPABJICHUIO KAY€CTBOM IPOEKTA, YIIPABICHUIO YEIOBEUECKIMH pECypcaMu
IPOEKTAa, YIIPABJICHNI0O KOMMYHUKAIIUSIMU POEKTA, YIIPABICHUIO PUCKaMH MPOEKTa,
yIPaBJICHUIO 3aKyIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMU) MPOEKTA, YIPABICHUIO
3aMHTEPECOBaHHBIMU cTOpOoHaMu. [logpoOHO paccMaTpuBaeTCs IpOLECC FPYIIIbI
uHULMauu "pazpaborka YcraBa mpoekra', 4To 00yCIOBICHO POJIbIO U (DYHKIIUSIMH 3TOTO
JOKYMEHTAa B CHCTEMeE yIpaBieHus mpoekramu. O030pHO OCBEIIAIOTCS BOIPOCHI



UCIOJIb3YEMBIX CIIEUANIbHBIX MPOTPAMMHBIX CPEACTB U MH(POPMAIITMOHHBIX CUCTEM
yIpaBlieHUus MpoekTaMu. PaccMaTrpuBaroTcs KIIHoueBble TPOrpaMMbl CepTUHUKALIMH
CIEIUATUCTOB U OpraHu3aliii B o0iacTu ynpasieHus npoekramu. Ha nmpakrtuyeckux
3aHATHUSX BBIPA0ATHIBAIOTCSI HABBIKU CETEBOTO M KAJICHIAPHOTO TIAHUPOBAHUS, OLICHKH
BPEMEHHBIX U CTOMMOCTHBIX TapaMeTPOB PadOT U MPOEKTA B IIEJIOM, OLIEHKHU MTOKa3aTeeu

3 PEKTUBHOCTH ITPOCKTA.

2. Komnerenuuu odyuyamwerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS

AUCIHUITIINHBI

[TnarupyeMble pe3yabTaThl OCBOCHUS
OIT BO (xomnieTeHIInn)

[Inmanupyemsble pe3yiabTaThl
00y4eHUs 10 TUCIHUIIINHE

VYK-2 CriocobeH ornpenensaTs KpyT 3a7ad B paMKax
MOCTABJICHHOM LIEJIM ¥ BBIOMPATh ONTUMAJIbHBIE
CHOCOOBI UX PeIeHHsI, UCXO/Is U3 AEUCTBYIOIINX

IIPABOBBIX HOPM, UMEIOIIHUXCS PECYPCOB U
OTpaHUYCHUH

3HaeT: OnpeneneHue MpoeKTa; Ki1accuuKaluio
MPOEKTOB; OCHOBHBIE TPYIITHI MPOLIECCOB, MPOIIECCHI
u obnactu 3HaHUH (QyHKIIMOHATBEHBIE 007TaCTH)
yIpaBJICHUS POCKTaMHU; OCHOBHBIE BHIIBI U
pOLIEYPbl KOHTPOJIS BHIIIOJIHEHUS MPOEKTA;
WHCTPYMEHTHI U METOJIbI YIIPABICHUS] BHEITHHUMU
KOMMYHUKAIUSIMU IPOEKTa; OCHOBHBIE
OpraHu3aiy U MpoQeccHOHaTbHBIE COO0IIeCcTBa
yIpaBJIeHUs IPOEKTaMU; 3aKOHOAATENIbHO-IIPABOBBIE
HOPMBI M CTaHJIAPT B 00JIACTH YIIPABICHHS
NPOEKTaMH.

Ymeer: CTaBUTh M U GOPMYIHPOBATH 3a/1a4H,
CBSI3aHHBIC C yNPaBIEHUEM [IPOEKTaMH U
peanuzanueil mpodecCuoHaNbHBIX (QYHKIUH;
COCTaBJIATh CETEBBIE U KaJleHJapHble TpaduKu
paboT MpoeKTa 1 OLIEHUBATh UX NTApaMETPHI B
YCIOBUSAX UMEIOLINXCS PECYPCHBIX OrpaHUYCHHIA;
OpraHU30BBIBATh KOMaH/IHOE B3aMMOJICHCTBHE /IS
peLIeHHs yIpaBIeHYECKHX 3a/1au.

MmeeT npakTU4YeCKui ONbIT: Peann3anuy 0CHOBHBIX
yIpaBIeHYeCKUX (PYHKIUH MPUMEHUTEIBHO K
MPOEKTY; MPUMEHEHUSI COBPEMEHHOTO
MHCTPYMEHTAPHs! YIPABJICHUS COIEPIKaHUEM,
MPOIOJKUTENIEHOCTBI0, KAYECTBOM, CTOUMOCTBIO U
pPHCKaMU MPOEKTA.

YK-6 CriocoGeH ynpaBisiTb CBOUM BPEMEHEM,
BBICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI Ha OCHOBE MPUHIIMIIOB 00pa30BaHMUS
B TEUCHHE BCEU KU3HU

3HaeT: MeToabl U MHCTPYMEHTHI YIIPaBICHUS
BpEMEHEM U OIOPKETOM COIVIACHO LM U 3aJa4am
CaMOpa3BUTHS

Ymeet: [lmanupoBars 3a/1a4u U1 ONTUMAJIBHBIE ITYTH
WX pELICHUs COTIACHO IIJIaHy CaMOpPa3BUTHUSA U
caMopeann3aluu

Nmeet npaktudeckuii onbIT: CocTaBIeHUs
KaJICHIAPHBIX IUIAHOB U OIOMKETOB MIPOSKTOB, B TOM
YUCJIC TIPOEKTOB CAMOPAa3BUTHS, OTIPEICIICHUS
[PUCKOB U Pa3pabOTKU MEPOTIPUSATHH TI0 UX
KOMIICHCAITUH, B TOM YHUCJIE JIJIS IPOCKTOB

CaMOpAa3BUTHS

3. MecTo nucumiuinebl B crpykrype OII BO

[Tepeuenp npeanIecTBYOMNX JUCIUIUINH,
BUJIOB paboT y4eOHOTo IiaHa

HepequL nocjacayromux JuCHUIINH,

BUJIOB paboT




1.0.25.M3.01 OcHOBBI CTpaTErnYECKOTO
MEHEKMEHTA,
1.0.25.M3.02 OcHOBBI IPEAIPUHUMATEIBCTBA

He npenycMmoTrpensl

TpeboBaHUs K «BXOHBIMY» 3HAHUSIM, YMEHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JIUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MpCAMICCTBYIOINUX JUCIHUILINH:

Jucrumimna

TpeboBanus

1.®.25.M3.02 OcHOBBI NpeANPUHUMATETHCTBA

3naet: OcHOBHBIE TPUEMBI 3(PPEKTUBHOTO
yIpaBJIeHUs] COOCTBEHHBIM BPEMEHEM; OCHOBHBIE
METOAMKU CAMOKOHTPOJISI, CAMOPA3BUTHUSA U
caM000pa30BaHus Ha NPOTSHKEHUHU BCEH KU3HH,
OcHOBHbIE BUbI IPEIIPUHUMATENBCKOM
NIEATEIILHOCTH, HOPMBI JIMLEH3UPOBAaHUS
NeSTEIbHOCTHU NPeAnpusaTus. Ymeer: DPPEeKTUBHO
[UIAHUPOBATH U KOHTPOJIUPOBATh COOCTBEHHOE
BpEMsI; UCIOJIb30BATh METOAbl CAMOPETYJISLIUH,
caMOpa3BUTHA U camMooOyueHus, Mcrnoab30BaTh
MCTOYHUKH SKOHOMHUYECKON MHPOpMALUU JIsI
pa3paboTKu On3HEC-IIaHa UHBECTUIIMOHHOTO
IPOEKTa; OCYLIECTBIATh cOOp MH(pOpMALUH [
BBITIOJIHEHUS aHAJIN3a BHYTPEHHEN U BHEIIHEN
Cpe.bl MIPEeAPUATHS; UHTEPIPETUPOBATh 3HAYEHUS
(MHAHCOBBIX MOKa3aTenel s BIpabOTKU
cTpareruu pa3Butus. Mimeer npakTUYECKU OMBIT:
YpaBieHus: COOCTBEHHBIM BPEMEHEM; IPUMEHEHHS
METOAMK CaMOpa3BUTHS U CaMOOOpa30BaHus B
TeueHue Bcel ku3Hu, Beibopa Hanbomee

A (heKTUBHON NpeANpUHUMATENHLCKON UIEH Ha
OCHOBE PE3YyJIbTaTOB CTPATErMUYECKOr0 aHaln3a
00BEKTa; BBINOJIHEHUS TEXHUKO-IKOHOMHYECKOTO
000CHOBaHMSA UAEU IPOCKTA.

1.®0.25.M3.01 OcHOBBI CTPATErUYECKOTO
MEHEKMEHTA

3HaeT: MeTonb! U IPUHLIMIIBI LIEJIEN0araHus,
MeXaHH3MBI 0TOOpa ONTHUMAJIBHBIX PELICHUH,
PaBOBBIE HOPMBI B paMKax NMpodeccuoHaIbHON
1eATEIbHOCTH., MeTOIbI IOCTAaHOBKH LieIen
CaMOPa3BUTHsI U CTPATErMYECKOTO IJIAHUPOBAHUS
camopa3BuTHA YMeeT: BoiOnupars onTuMaibHbIe
PEILICHNUS C YYETOM JECHCTBYIOIIUX PABOBBIX HOPM,
MMEIOIIHUXCS PECYPCOB ¥ OTPaHUYEHMUIL. ,
BrIcTpanBaTh TPAEKTOPHUIO CAMOPA3BUTHSA C YUETOM
CYLIECTBYIOIIMX orpannyeHuii Mimeer
NpaKkTUYeCKHii onbIT: BeiOopa onTUMambHbIX
pPELIEHUI C YY4E€TOM JEHCTBYIOIUX OTPAHUYCHUN U
PECYPCOB Ha OCHOBE PE3YJIBTAaTOB CTPATErMUECKOIO

aHayu3a., [locTaHOBKY 1ienel caMopa3BUTHS

4. O0béM 1 BUABI y4eOHOI1 padoThI

OO6mast TpyA0€eMKOCTh JUCHIUIUIMHBI cOCTaBseT 4 3.¢., 144 4., 72,5 4. KOHTaKTHOM

paboThI




Pacrnipenenenue o cemectpam
N Bcero B Hacax
Bun yueonoii padoret 4acoB Homep cemectpa
5
OO0m1ast Tpy10EMKOCTb AUCHUTUINHBI 144 144
Ayoumopnvie 3aHAmMUsA: 64 64
Jlexumu (JI) 32 32
[IpakTyeckue 3aHATUS, CEMUHAPHI U (WJIN) IPYTHE BUIIBI
ayuTOpHbIX 3aHsaTHi (I13) 32 32
JlaGoparopHble paboTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 71,5 71,5
[ToaroroBka k aud.3a4ery 33 33
[ToaroroBka K MpakKTUYECKUM 3aHATHIM 38,5 38.5
KoHCynbranuy 1 mpoMeKyTouHask aTTeCTalus 8,5 8,5
Bux konTpons (3adet, qud.3avueT, IK3aMeH) - nud.3auet

5. Coneprkanue TUCUMILIIMHBI

O0beM ayTUTOPHBIX 3aHATUIH
pa:j;(_;na HanMeHoBaHME pa3]eIoB JUCIUILINHBI 110 BUJIaM B 4acax
Bcero J | 113 | JIP
1 |[IpoexT kak OOBEKT ynpaBIeHUS 4 4 0 0
5 YpaBJeHrEe POEKTaMU KaK METOOJIOTHSI ¥ 00JIaCTh 4 4 0 0
npo¢eCCHOHAIbHON AESTEIbHOCTH
3 |CucrtemMa yrpaBlIeHUS] TPOEKTOM 10 6 4 0
4 |’pynmsl mporeccoB (CTaguu) yIpaBIeHUs IPOSKTOM 10 6 4 0
5 Ob6nacTy 3HaHUH (QyHKIIMOHATIbHBIE 00IACTH) YIIpaBICHUS 30 10 | 20 0
POEKTaMH
6 [IporpamMHOe obecrieueHre u MHPOPMALIHOHHO-TEXHUYECKUE 6 ) 4 0
CpeACTBa MOAJEPKKHU YIIPABICHUS IPOCKTaMH
5.1. Jlekuun
Ne Ne Koz-
S —— HanmMmeHoBaHME WITH KpaTKOE CONlEpyKaHHe JICKIIMOHHOTO 3aHSTHS . ;COOB

Omnpenenenue u Npu3HaKKU nMpoekTa. [IpoekT kak ynpasisiemast MoJIcucTeMa U
1 1  |popma peanuzanuu MpoIECCOB OPraHU3AIMOHHOTO, HAYYHO-TEXHUUECKOTO U 2
COIMANTbHO-9KOHOMHYECKOTO pa3BuTusa. Knaccudukaius (TUIIOIOTHS) TPOEKTOB.

DKu3HeHHbI nuk npoekra. ®asel )ku3HEHHOro HUKIa. CTPyKTypa )KU3HEHHOTO
2 1 |[uMKJIa TPOMBINIJIEHHOTO HHBECTUIIMOHHOTO MPOEKTa B COOTBETCTBUH ¢ MeTonukoit| 2
FOHU1O.

Bo3HUKHOBEHNE, CTAHOBJICHHE U Pa3BUTHUE YIIPABICHUS IPOEKTaMU KaK
MeTtonosioru. HayuHnble OCHOBBI yIIpaBIeHUs IPOEKTaMU: MOJIXOAbl U PUHIIMIIBL.
OO61re 4epThl U OTVIMYUTENbHBIE 0COOEHHOCTH (PYHKIIMOHAIBHOTO U IPOEKTHOTO
MEHE[KMEHTA.

YpaBieHre MPOEKTaMu KaK 00J1acThb MPOo(peCCHOHANBHOM A TeIbHOCTH.
HanmonaneHble U MEXTyHapOIHbIE MTPOodeccrHOHaNbHbIE OPTaHU3alMN
(accoumanuu) ynpasiaeHus npoexktamu. CBOJbI 3HAaHUH U CTaHIAPTHI
podeccuOHANBbHOTO YIIPAaBIEHUS IPOEKTaMH, IporpaMMamMi U MopTdeasiMu
npoekToB. [IporpaMmebl cepTUUKAIMK CIIEIUATUCTOB U OpraHu3auii B o6aacTu
YIIPABJICHMS IPOEKTAMHU.




CHcTeMHBIN TOJIXO/T K YIPaBICHHIO MpoekTaMu. CUCTEMHAsI MOZIENb YIIPABJICHUS
npoekraMu. CTpyKTypa, COCTaB 2JIEMEHTOB CUCTEMHOM MOZEIN U BO3MOKHOCTH €€
[IPUMEHEHUs B IPAKTUKE YIIPABIICHUSI.

YnpasieHue pazpaboTkoii mpoekTa. PazpaboTka koHLenmu npoexra. TexHuko-
hpKoHOMHYEeckoe obocHoBaHuE (TDO) n 6u3HeC-1IaH MHBECTUIIMOHHOTO MTPOEKTA.

YipaBiieHue peanuzanuei npoekra. Poib, MecTo U QyHKIIUN IPOEKT-MEHEKepa B
CUCTEME yIIpaBiieHUs poekToM. KomaH/1a MpoeKTa 1 KOMaHAa yIpaBiIeHUs
npoekToM. CTpaTernueckoe pyKoBOACTBO MpoekTaMu. KypaTtop nmpoekra.
[TpoexTHbIi oduc. YnpaieHue peanuszanneil MPOEKTOB B Pa3IMYHBIX THIIAX
OpPraHU3alMOHHBIX CTPYKTYP: IPEUMYIIECTBA U HEJOCTATKU.

Cranus (rpynrma nmpoieccoB) MHUIHAMKU. OnpeeneHne 3anHTePeCOBAHHbIX
ctopoH. @opMHpOBaHKE KOMaH/Ibl yIpaBieHus npoekToM. Pazpaborka Yctaa
[IPOEKTA.

Cragus (rpynna npoueccos) uianuposanus. Crucrema MIaHOB YIIPaBICHUS
npoekToM. CTaaus OpraHu3alui U KOHTPOJIS BBIITOJHEHUs (TPYIIIBI IPOLECCOB
OpraHU3al1K BBIIIOJHEHUS, MOHUTOPUHTA U KOHTPOJIsA) ipoekTa. KoHTpob 1o
"BexaM". OTUETHI O BBHITIOJIHEHUH PAOOT MTPOCKTA.

10

Craaus aHanu3a u peryiaupoBanus. Koppektupyroiye aeicTBHs. 3anpochl HA
n3MmeHeHus. CornacoBaHue, TOKyMEHTUPOBAHUE U YTBEPIKICHUE U3MEHEHU.
Cranus (TpyIima mpoIeccoB) 3aKPhITHS MPOEKTa. BIsiBICHNE HEBBITIOTHEHHBIX
00513aTeNbCTB. AKT MPUEMKH PE3yIbTaTOB MPOEKTA 3aKa3UUKOM. 3aKphITHE
KOHTpAKTa U OKOHYATEJIbHbIE pacy€Tbl. DOPMUPOBAHUE aPXUBA MMPOEKTA.
JIOKYMEHTUPOBaHUE U3BICYEHHBIX YPOKOB U ITOJIE3HOTO OIbITA.

11

YipaBieHue IpeaMeTHON 00nacThio (coaepxkaHueM) mpoekta. Mepapxuueckas
ctpykrypa padot (UCP) u e€ ¢pynkiuu. [lepeuens padboT nmpoekta. MOHUTOPHHT,
KOHTPOJb M YIIPABICHUE H3MEHEHHUSIMH COCTaBa U COIEPKaHUs paboT MPOEKTa.

12

YpapieHue MPOeKTOM 0 BpEMEHHBIM MapaMeTpam (yrnpaBlieHUue
MPOJOIIKUTENBHOCTHIO TTpoekTa). CereBble (ADM, PDM) rpaduku mpoexra.
J{narpammsl ['anTTa. Kanenmapuselii rpaduk (pacrucanue padoT) MPOeKTa.
MeTobl COKpAIEHUS MPOOHKUTETFHOCTH MTPOCKTA.

13

YnpaBieHrne CTOMMOCTBIO M (PMHAHCHPOBaHUEM IpoekTa. OnpeaencHue
MOTpeOHOCTH B pecypcax. Bunbl u mopsijok pazpadbotku cMmet. OneHka OromKeTa
npoekTa. VICTOYHUKY 1 MeXaHU3Mbl (PUHAHCUPOBAHHUSI MPOCKTa. MOHUTOPUHT
3arpatr. IHTerpaibHbIe OLIEHKH 3aTpaT. AHaIU3 OTKJIOHEHUN U KOPPEKTUPYIOIIHE
neiicTBus. Metop "ocBoeHHOTO 00bEéMa". YIIpaBlieHHEe KaueCTBOM MPOCKTA.
KauecTBO pe3ynbTaToB (MPOIYKIIUH, YCIYT) IPOEKTa U KaueCTBO YIIPaBIICHUS
npoekToM. CHCTEMBI M METO/IbI YIIPABJICHUS KAYECTBOM.

14

YipaBlieHHe 3aUHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXONAepaMu) MPOEKTA.
YpaBiieHUE YEJI0BEUECKUMHU PECYPCAMU B MMPOEKTE. YIIPaBICHUE
KOMMYHHKAIUSIMU B IIPOEKTE.

15

YIpaBlieHHEe pUCKaMHU B MTPOEKTE. YIpaBleHUE U3MEHEHUSIMH B IIPOEKTE.
YipaBiieHHe 3aKylKaMy U KOHTPAKTaMH B IIPOEKTE. YIIpaBiieHUue 0€3011acCHOCThIO B
IPOEKTE.
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[TporpaMMHBIe cpecTBa MOJAEPKKU pa3pabOTKU MPOEKTOB U YIIPaBICHUS
peanm3areit mpoektoB. KoproparuBabie HHPOPMAIIMOHHBIE CUCTEMBI TIOAICPIKKU
YIIPAaBJICHUS POEKTaMHU.

5.2. IlpakTHyecKne 3aHATUS, CEMUHAPBI

Ne
3aHATHA

Ne

pas3aciig

HanmenoBanue unmn KpaTKOC COACPIKAHUC MPAKTUICCKOI'O 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1,2

[locranoBka u (hopmann3anus 3a1a4 HA OCHOBE CUCTEMHON MOJIEIH yIPaBICHUS

IIPOCKTaMU




3 4 |Cranus vHULMALMK: pa3paboTKa YcTaBa MIpOeKTa 2
4 4  |Cranus IUTaHUPOBAHUSA: CETEBOE M KaJIEHAPHOE IAHUPOBAHUE MMPOEKTA 2
56 5 BrinomHeHNe CTPYKTYPHOH IEKOMITO3UIIMU pa0boT mpoekTa - moctpoerre UCP u 4
’ COCTaBJICHUE TIepedHs paboT
Ol11eHKa CTaTUCTUYECKUX MMAPaMETPOB BPEMEHHU BBITIOJIHEHHS pa0OT MPOEKTa
7,8 5 |(oxumaeMol TPOAOKUTEIBHOCTH, CPEHETO KBAIPATUUECKOTO OTKIIOHCHUS U 4
JTMCIIEPCUN)
9,10 5 [[Toctpoenue u pacué€T nmapaMeTpoB ceTeBoro rpaduka "padora - ctpena" (ADM) 4
[TocTpoeHue u pacy€T mapaMeTpoB ceTeBoro rpaduka "padota - BepuirHa"
11,12 5 4
(PDM)
13,14 5 |Ontumusanus ceTeBoro rpadguka U COCTABIEHNE pacliucaHus paboT MPOeKTa 4
[IporpaMMHBI€ CpelICTBA MOAJIEPKKU Pa3padOTKH MPOEKTOB U YIIPABICHUS
15,16 6 |peanmuzanueit mpoektoB. KoprioparuBHbie HHPOPMAITMOHHBIC CHCTEMBI 4
[MOJI/ICP>KKU YTIPABIICHUS MPOCKTAMH.
5.3. JlabopaTropHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTeqibHasi padoTa CTyIeHTA
Brinonnenne CPC
Crmcok nurepaTypsl (C yKa3aHHEM pa3/ieioB, TaB, CTPAHMIT) / CChUTKA Koa-
[Monsux CPC ’ ’ Cemectp| BO
Ha pecypc aCOB
[TonkoBHUKOB, A. B. Ynpasnenue npoexkramu. [Tonnsiii kypc MBA
MoaroToBKa K [Texcr] A. B. ITonkoBuuko, M. @. JIyboBuk. - M.: Onumn-busnec,
2018. - 533 c. un. k Pazgeny 1. - cTp. 57-83 k Pazgeny 2. - ctp. 3-56 5 33
puc sasery Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 k Pazneny 5. -
cTp. 219-446
baes, JI. A. OcHoBbI yripaBieHus npoekramu [ Tekcr] yue6. mocobue mno
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
J13enzemok, H. B. [Ipasnuna ; FOx.-Ypai. roc. yH-1, Kad. DxoHOMuHKa
MpoM-CcTH U y1ip. npoekTami ; FOYpI'Y. - UensiOunck: M3natenbekuii
Lentp FOYpI'Y, 2017. - 120, [1] c. . 21€KTpOH. Bepcus
[TonrotoBka k  |http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702
[MPAKTUYECKUM (K 3aHATHIO 1, 2 - cTp. 38-59 Kk 3ansATHIO 3 - cTp. 60-68 K 3aHATHIO 4 - CTD. 5 38,5
3aHATUAM 69,92 k 3ansATHIO 5,6 - cTp. 82-91 Kk 3aHsATHIO 7,8 - CTp. 92-95 K 3aHATHIO

9,10 - cTp. 96-98 k 3ansTuro 11,12 - ctp. 99-104 k 3ansturo 13,14 - ctp.
105-108 30H0B, B. JI. OcHOBBI ynipaBieHMs IPOEKTaMHU: METOINYECKHE
yKazaHus 1o paszpaboTke ycrasa npoekra / B. JI. 3oH0B. — YensOuHck:
W3narensckuii Lentp FOYpI'Y, 2013. - 20, [1] c. k [Ipaktnueckomy
3aHATHIO 3. - cTp. 3-18

6. @oH/1 OLIEHOYHBIX CPEICTB /ISl IPOBeIeHHs TEKYIero KOHTPOJIsl YCIeBaeMOCTH,
MPOMEKYTOYHOI aTTeCTAllUN

KonTponb kauecTBa 0cBOE€HUS 00pa30BaTEeIbLHOM MPOrpaMMbl OCYIIECTBIISECTCS B
cootBercTBHH ¢ [Tonokennem o 6aTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIITIXCS.

6.1. KouTposabHabie meponpusitus (KM)




KM

Ce-
MECTp

Bun
KOHTPOJISI

HasBanue
KOHTPOJILHOTO
MEpONPUATHUS

Bec

Makc.
Oamn

[Topsimok HauuCIeHUs 6AIITIOB

Yuu-
TEHIBa-
ercqa B [1A

Texymmii
KOHTPOJIb

Tect 1. ba3oBrie
MMOHATHUSA
MIPOEKTHOTO
YIIPaBJICHHS
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KOHTpOJIBHBIN TECT IO TEME
"ba3zoBble MOHATHUSA
[IPOEKTHOI'O yIIpaBiieHus"
coepkut 19 Bommpocos.
Bpewms tectupoBanus - 10
MUHYT. CTyneHTy
[IPEIOCTABIISIFOTCS 2 TIOTIBITKU
TUISI IPOXOKJICHUS TeCTa.
[IpaBUIIBHBIN OTBET HA BOIIPOC
- 1 6ann. HesepHsiit otBeT - 0
6amioB. MakcumanbHast
OLIEHKa 3a TecT - 19 6asoB.

¢ depeHINPOBAHHBIH]
3a4eT

Texymmii
KOHTPOJIIb

Nnesa u xomanma
MpOEKTa

[lopsiiox HauMcIeHus: 6AIOB:
1 Oamn - Ha3Banue, 1 Gam -
KOMaH/1a mpoekTa., 1 6amt -
MpOBECHA MPE3eHTAIUS HIeU
1 KOMaH/Ibl. MaKkcHUMaIbHast
OIICHKA 32 BBINOJHECHHUE
3agaHus - 3 Oajnia.

i epeHIIMPOBaHHBIN
3ayer

Texkymumii
KOHTPOJIb

Crparernueckuii
aHaJIN3 MPOEKTa

B paMkax NpOEKTHBIX KOMaH]]
MIPOBECTU CTPATETHMYECKHIMA
aHaJINU3 POEKTA 10
TEXHOJIOTHH, TIPEJICTaBICHHOMN
Ha JIeKIUU. Pe3ynbrarsl
aHaJM3a MPE3eHTOBATh Ha
MPAKTUYECKOM 3aHATUU U
pa3MeCTUTh B CHCTEME B BUJIE
(aiina B popmare .docx wim
.pdf. Ha3Banue ¢aiina qomxHO
CoJiepKaTh KpPaTKOE Ha3BaHUE
npoekTa U GaMUIHIO CTyJeHTa
(Hanpumep,

"Kuura B_kpyxkke Jlamko").
MakcumaibHasi OLICHKa 3a
BBITMIOJTHEHUE 3aJaHUs - 5
OasnoB. Hauncnenue 6anos -
nmo 1 Gamry 3a KaK/IbIi 3Tar
aHaJIM3a.

Qg pepeHIIMPOBaHHBIN
3ager

Texkymumii
KOHTPOJIb

anmmarusnas
3asBKa U
MacrnopT
IpOeKTa

Pa3paboraTs MHUIIMATUBHYO
3as1BKY, TACIIOPT MPOEKTa U
YCTaB MPOEKTA, UCTIOb3YS
MaTepUaJIbl JIEKIUN U
puiokeHuil. PazmMecturs B
Kypce TUCIUIUIMHBI B CUCTEME
OnexktponHslit FOYpl'Y B Buze
(aiina B popmare .docx minm
.pdf. HazBanwue ¢aiina qomkHo
coJiepKaTh KpaTKOe Ha3BaHUE
MpoeKkTa 1 (haMUInIo
cTylaeHTa. MakcumanbHas
OLIEHKA 3a BBIIIOJHEHUE
3amanus - 3 6amna. Kpurepun

HayuciaeHusa 0auios: 1 Gamn -

Qg pepeHIIMPOBaHHBIN
3ager




oopmiIeHa U IpUKpEIUIeHa B
KypC WHUIIMATUBHAS 3asBKa 110
npoekTy, 1 6amt - opopmieH u
MIPUKPETUIECH MacTIopT
npoekTa, 1 6am - opopmieH u
MIPUKPEIUIEH YCTaB MPOEKTA.

Texkymmii
KOHTPOJIb

Crelikxonaepbl
MpOeKTa

CocTaBuTh IEpEUEHb
CTEHKXOIIIEPOB,
MMPOAHATM3UPOBATH UX
nHTEpechl. Pa3mecTuTh B
Kypce TUCITUIUIMHBI B CHCTEME
OnexktpoHHb OYpl'Y B BUze
(aiina B popmare .docx unm
.pdf. Ha3Banue daiina qomkHo
collepKaTh KpaTkoe Ha3BaHUE
MpoeKTa U (HaMUITHIO
cTyaeHTa. MakcumanbHas
OIICHKA 32 BBIIOJHECHUE
3agaHus - 3 Oajnia.
Haumnciaenue 6axmnos: 1 6amr -
[epeYEHb CTEUKXOJIJIEPOB
COCTABIICH U pa3MeleH, 1
0aJuT - MpOBE/IEH aHATN3
WHTEPECOB CTEUKXOJIIEPOB, 1 -
pabota oopmiieHa 1Mo
o0pa3iry.

Qg pepeHIIMPOBaHHBIN
3ager

Texkymmii
KOHTPOJIb

[InanupoBanue
COIEpKaHU
IIPOEKTa

Pa3paboTtarh 1o NpoeKTy: -
lepapXxuuecKkyro CTPYKTypy
pabort; - OpraHu3alMoOHHYIO
CTPYKTYPY HUCIIOJIHUTEIIEH; -
Martpuny PA3Y. Pazmectuts B
cucTteme B BHe (aiina B
dbopmare .docx unu .pdf.
Hasanue (aitna qomxHO
cofiep)KaTh KpaTKoe Ha3BaHUE
MpOeKTa U (haMUITHIO
CTyJeHTa. MakcumalibHas
OIIEHKA 32 BBHITIOJTHEHUE
3amanus - 3 Oaya.
Hauucnenue 6amnos: 1 6ann -
10 IPOEKTY pazpaboTaHa
nepapxudeckas CTpyKTypa
pabor, 1 6asm1 - Mo NpoeKTy
pa3paboTaHa
OpraHU3aIOHHAsl CTPYKTYpa
ncroaHuTenei, 1 6ami - mo
NpPOEKTy pazpaboTaHa
Matpuna PA3Y.

Qg pepeHIIMPOBaHHBIN
3ager

Texymui
KOHTPOJIb

CeteBoe
TJIaHUPOBAHUE

HeoOxoammo penuTs aBe
3a71a4d METOJIOM "BEPIIUHBI-
paboThl" U METOIOM
"BEpIITUHBI-COOBITHSA".
Pemenue odpopmuts B Word u
BBUIOXKUTH B Kypce
TTUCIIUTITUHBI B CUCTEME

DnekTpoHHBIN FOYpI'Y.

nudpepeHIpoBaHHbII
3a4eT




MaxkcumanbHas OolleHKa 3a
BEINOJIHEHHE 3a1aHus - 4
6amna. Kpurepun
oneHuBanus: [IpaBunbHO
pelieHHas 3aaJa - 2 6amna,
3ajada penieHa ¢ Heo4eTaMu
- 1 Oam.

Texymui
KOHTPOJIb

Meton
OCBOEHHOTO
o0beMa

Heo0xonumMo pemuTh 4eThipe
3a/1a4ul 110 METOJy OCBOEHHOT'O
o0beMa. Perienue oopmMuTh B
'Word 1 BEUIOXKUTH B Kypce
TUCLIUIUINHBL B CUCTEME
OnexkTpoHHbI FOVYpI'Y.
MakcumanbHasl OLICHKa 3a
BEITIOJTHEHNE 3aJaHu - 4
6amta. BepHo pemeHHast
3anada - 1 6am1. HeBepHo
pemieHHas 3aga4a - 0 6ayuIoB.

nudpepeHITpoBaHHbII
3a4eT

Texymmii
KOHTPOJIb

Peectp puckos

B pamkax nmpoeKTHBIX KOMaH]
pa3paldoTarh U COCTaBUTh
pEeCTp PUCKOB, UCTIONb3YS
MAaTEepUAJIbI JIEKIUN U
MPUIIOKEHHUU. PasmecTuts B
Kypce JUCIUIUTHHBI B CUCTEME
OnexktpoHHbI OYpl'Y B BUze
(aiina B popmare .docx mnm
.pdf. Ha3Banue daiina qomkHo
coJlep KaTh KpaTkoe Ha3BaHUE
npoeKTa u haMuIHI0
cTyaeHTa. MakcumanbHas
OIICHKA 3a BBHIIIOJHCHHE
3ananus - 3 6amia. Kpurepuu
HayuclieHus O0amios: 1 6am -
yKa3aHbl BEPOSITHOCTh
HACTYIUICHUS KaXKJI0T0 pUCKa
1 mocieacTBys, 1 0amn -
BbIJIETICHBI PUCKH, 1 Oam -
pa3paboTaHbl CIIOCOOBI
KOMITIEHCAI[UU PUCKOB.

i epeHIIMPOBaHHBIN
3ayer
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Texymui
KOHTPOJIb

TectupoBanue
10 U3Y4ECHHOMY
MaTepuary

Kypca

10

Tect o uzydeHHomy
MaTepHaly Kypca COIAEPKUT
10 Bonpocos. Bpemst
TecTUpoBaHus - 30 MUHYT.
CryneHTty npenocrasisitores |
MOTBITKA JIJISI TPOXOXKICHUS
Tecta. [[paBUIbHBIN OTBET HA
BoIpoc - 1 Oam.
MaxkcuMmanbHast OIleHKa 32
TecT - 10 Gaos.

nudpepeHITpoBaHHbII
3a4eT
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IIpome-
KyTOYHast
aTTecTanus

Meponpusitus
MPOMEKYTOUHON
aTTecTaluu

Meponpusrue
[TPOMEKYTOYHOU aTTECTALIH
HE SIBIISICTCS 0053aTEIbHBIM U
CILY>KMT JUIsl TOBBIIIEHUS
pEUTHHIA CTYICHTA.
[IpomexyTouHas arrecranus

IIPOXOAWT B BUJAC YCTHOT'O

i pepeHIIMPOBaHHBIN
3ager




OTBETa MO OUJIETY.
KoHTtponbHOe MeponpusiTue
110 IIPOMEXKYTOUHOU
aTTecTalluy MPOXOIUT BO
BpeMs auddepeHInpoBaHHOTO
3aueta. CTyJeHT YCTHO
OTBEYaeT 1o OuIeTy, B
KOTOPOM TPHU TEOPETUYECKHUX
Bompoca. Bpems Ha
noAroToBky: 40 MUHYT.
[IpaBUIIBHBIN OTBET HA BOIIPOC
- 1 6am1. HeBepHeriit otBeT - ()
OamoB. MakcumanbHOE
KOJTMYECTBO OaIOB 3a
MEpOIIPUATHE
MIPOMEKYTOYHON aTTeCTallNH -
3 Gasna.

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHMBAHUSA

Bun npomexyTouHOR Kpurepun
[Ipouenypa npoBeneHus
arTecTaluu OLICHUBaHUs
Ha nuddepennupoBaHHOM 3a4eTe MPOUCXOAUT OLIEHUBAHNE
3HaHUM, yMEHUI 1 IpUOOPETEHHOro OMbITa 00yUaIOIIMUXCs MO
nucuuriuHe " OCHOBBI TPOEKTHOM JIEATETLHOCTU Ha OCHOBE
MOJTYYEHHBIX OLIEHOK 32 KOHTPOJIbHO-PEUTHHIOBbIE
MEpPOIPUITHS TEKyIIero KoHTpos. IIpu HenocTtaTouHoi
W/WIIN He yCTpauBaIOLIEH CTy/leHTa BETMUNHE peTHHTa eMy
MOJKET OBITh MPEITI0KEHO IPONUTH MEPOTIPUATHE
IPOMEXYTOYHOH aTTecTallu B BUJIE YCTHOTO OTBETA 110
N OuIieTy, B KOTOPOM TPU TEOPETUUECKUX Borpoca. B B cooTBeTcTBHM
mddepeHIpOBaHHBIN N
sauer pe3ynbTare CKJIabIBaeTCsl COBOKYIHBIN peTHHT cTyaeHTa, |c nm. 2.5, 2.6
KOTOPBIH TuddepeHpyeTcs B OLIEHKY U rpocTasisercs B |[lonoxenus
BEJIOMOCTb, 3a4€THYIO KHWXKKY cTyjeHTa. OTianuHo: Bennuuna)
peiiTuHra odyyvaromierocs no aucuuiuivge 85...100 %
Xopoio: Bennunna peiituHra o0y4aromerocst TUCIUIUIMHE
75...84 % VYnosnerBopuTenbHO: BennunHa pedTuHra
oby4arorerocs o gucuuruinae 60...74 %
HeynosnerBoputensHo: BenmunHa peiTuHra 00y4aronierocs
o guctuiniuHe 0...59 %. OneHka 1Mo JUCHHUILIMHE BHOCHUTCS
B «[Ipunoxkenue k guruiomy OakaiaBpay.
6.3. ITacoprt goHIa OLIEHOYHBIX CPEACTB
K p 5 Ne KM
OMITETEHINH €3yJIbTaThl 00yUeHUs TbREERRB
3naet: Onperenenue NpoeKTa; KjIaccu(UKAIHUIo MPOEKTOB; OCHOBHBIE
IPYIIIBI IPOIIECCOB, MPOLECCH U 00TacTH 3HAHUN ((PYHKIIHOHAIBHBIC
00JIaCTH) yIIpaBiIeHHsI IPOEKTAaMH; OCHOBHBIE BUBI M ITPOLIETYPBI
VK- KOHTPOJISI BBIMIOJIHEHUS IPOEKTA; NHCTPYMEHTBI M METOJIbI INAAAAAA
yIpaBJIeHUs] BHEITHUMU KOMMYHHUKAIUAMU IIPOEKTA; OCHOBHBIE
OpraHu3aIiy U IpoQeccHoHaTbHBIE COOOIIeCTBA YITPABICHHS
POEKTaMM; 3aKOHO/IaTeIbHO-TIPaBOBbIE HOPMBI M CTaHAAPT B 00JIACTH
YIpaBJICHUS POEKTaMHU.
YK-2 Ymeer: CTaBuTh 1IeIH U GOPMYIUPOBATH 33/1a4H, CBSI3aHHBIE C HHHHHHHH [




yIpaBJIEHUEM MTPOEKTaMH U peau3alfeld mpoQeccHoHalIbHBIX
(YHKIIMN; COCTABIIATh CETEBBIE U KaJICHIapHbIe TpaduKu padoT
I[MPOCKTA U OLICHUBATH UX MMAPAMETPLI B YCIIOBUAX UMCIOIIUXCA
PECYPCHBIX OTpaHHYEHHIT; OPraHN30BBIBATh KOMaH/IHOE
B3aHMOH€ﬁCTBHe JJId pCHICHU YIIPABJIICHYCCKUX 3a/1aY.

MMeeT npakTuyecKui onbIT: Peann3anuu OCHOBHBIX YIIPaBIECHYECKUX
VK2 (GYHKIMM IPUMEHUTETBHO K MPOEKTY; IPUMEHEHHUSI COBPEMEHHOTO IAARAAA N
WHCTPYMEHTApHUs YIIPABICHUS COAEPKAHUEM, IIPOIOJIKUTEIBHOCTBIO,
Ka4eCTBOM, CTOMMOCTBIO M PUCKAMU IPOEKTa.

3HaeT: MeToabl 1 HHCTPYMEHTHI YIIPaBJICHHsI BpEeMEHEM U OIOIKETOM

YK-6 HH |
COITIACHO HICJIKIM U 3aJia4aM CaMOpPa3BUTHUA
VMmeert: [ImanupoBaTh 3a1a4u U ONITUMAJILHBIE MYTH UX PEIICHUS

YK-6 P " Y P HH | R
COITIACHO IJIaHY CaMOPa3BUTHA U CaMOpCain3aliuu
Nmeer HpaKTI/IquKI/Iﬁ onbIT: CocTaBiieHusa KaJICHAAPHBIX TTJIAHOB U
OIOIPKETOB IIPOEKTOB, B TOM YHCJIE IPOEKTOB CAMOPA3BUTHS

YK-6 9 P ’ P P ’ P [

OTIpeJIeIIeHUs] PUCKOB M pa3pabOTKU MEPOTIPHUITUH 110 HX
KOMIIEHCALIMH, B TOM YHUCJIE AJIsl IPOEKTOB CAMOPA3BUTHUS

TumnoBbie KOHTPOJIBHBIC 3aIdHUS 110 KAKAOMY MCPOIIPHUATHIO HAXOAATCS B
ITPHUIIOKCHUAX.

7. YueOHO-MeTOoAMYECKOEe M MH(OPMAIIMOHHOE 00ecnedeHue TUCIUIIIMHBI

IleyaTHas y4yeOHO-MeTOANYECKAS JOKYMEHTALUS
a) ocHoeHas aumepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoexkramu. [lonueiit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onumn-busuec, 2018. - 533 c.
WII.

6) OononHumenbHas IUmepamypa:
1. Maremarudyeckue OCHOBBI YIIpaBiIeHUs TpoeKTaMu Yuel. mocodue st
BYy30B 10 criennanbHocTH "Menemxment" C. A. bapkanos, B. H. bypkos, U. B.
BypxoBa u np.; [Tog pen. B. H. Bypkoga. - M.: Beiciias mikona, 2005. - 421, [1] c.

8) omeuecmeenHule U 3apyOeNHCHble HCYPHANbL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1.  VYmopaBneHue nmpoekTaMu: HH()OPMAITMOHHO-aHATUTHICCKUAN KypHAI
(ISSN 1814 - 2133). B anekTpoHHOM BHAE CM.: WWW.pmmagazine.ru
2.  VYmpaeneHue npoektamu u nporpammamu (M3narensckuit qom
"I'peOennukoB"). B anexkTpoHHOM BUJiE cM.: www.grebennikon.ru
3. Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKkue YKazaHus 0 Cmyo0eHmos8 no 0C80EHUIO OUCYUNTUHDL.
1.  3onos, B.JI. YipaBieHue kauecTBOM MPOEKTa: METOANYECKUE
ykazanus. B.JI. 3onoB. - Yensounck: U3narensckuii nentp FOYpI'Y, 2013. - 24, [1]
C.
2. baes, JI.A. CereBble METOIbI TUTAHUPOBAHUS U YIIPABJICHUS.
Metonuueckue yka3zanusi K KypcoBomy npoekty / JI.A. baes, C.1O. Jlenekosa, H.C.
Jzenzentok. — Yensounck: M3narensckuii uentp IOYpl'Y, 2010. — 23, [1] c.



3.

3o0H0B, B. JI. OCHOBBI yIipaBiieHHs] TPOCKTAMU: METOINYECKHE
yKazaHus 1o pa3padoTke ycrapa npoekra / B. JI. 3onH0B. — YensOuHck:
Manarensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: yuebHO-Memoouueckoe obecneuerue camocmoamenbHol pabomol cmyoeHma:
3onoB, B.JI. YnpasneHnue ka4ecTBOM MPOEKTA: METOJIUYECKUE
ykazanud. B.JI. 3on0B. - Yensounck: M3narensckuit nentp IOVYpl'Y, 2013. - 24, [1]

1.

C.
2.

3.

baes, JI.A. CereBble METOBI TUIAHUPOBAHUS U YIIPABJICHUS.
Metoauueckue ykazanus K kypcoBomy npoekty / JI.A. baes, C.1O. Jlenekona, H.C.
Jzenzemok. — Yensounck: M3narensckuii nentp OYpI'Y, 2010. — 23, [1] c.
3oH0B, B. JI. OCHOBBI yIpaBiieHUs TPOEKTAMU: METOIUYECKHUE
yKazaHus 1o pa3paborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHck:
M3parensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

JJIeKTPOHHAsAA Y4e0OHO-MeTOANYeCKAasl JOKYMEeHTAIus

HanmenoBanue
Ne Bux peeypeas | bubnuorpadudeckoe onrcanue
JUTEPaTyphl AIIEKTPOHHOMN
dbopme
baes, JI.A. CeteBble METO/IbI ITAHUPOBAHUS U YIIPABICHHUS.

MeTonuyeckue MeToanueckue ykazanus K KypcoBomy npoekrty / JILA. baes, C.1O.
1 nocoous s OnextpoHHbli  Jlenexosa, H.C. [[3eH3emok. [DneKTpoHHBII pecypc] — DIIEKTPOH. JaH.
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3oH0B, B.JI. YnpaBieHnue kauecTBOM pOEKTa: METOJUUECKUE YKa3aHMUsL.
/ B.JI. 30HOB. [ D1eKTpOHHBIN pecypc| — DneKTpoH. naH. — YensOnHCK
W3natensckuii nentp IOYpl'Y, 2013. — 24, [1] ¢. — Pexxum gocrtyna:

http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934

['enspyn, A.J1. Mogenu ynpasieHus MpoLUeccoM CO30aHus MPOEKTOB:

3 OcHoBHas OnexkTpoHHBIH  [yueOHoe nocobue / S.J1. I'enbpya. [DnexkTpoHHbIH pecypc] — DneKkTpoH
nuTeparypa karanor OYpl'Y [man. — YensOunck: M3narensckuii nentp OYpI'Y, 2009. — 56, [2] c.
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD&key=000486027
YpaBieHre MPOEKTaMU : YU4eOHHUK U IPAKTUKYM JUI aKaJeMUYEeCKOTo
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A.
OO0pazoBarenpHas ) . .
OcHoBHas Txauenko ; moxg obur. pexa. E. M. PoroBoii. [ DnekTpoHHBIH pecypc| —
4 rargopma .
muTeparypa [Opaiit OnekTpoH. nan. — M. : U3natensctBo FOpaiit, 2017. — 383 ¢. —
p (baxanaBp. Axkagemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpaBieHue npoeKTaMu : Y4eOHHK U TPAKTUKYM IS
O6pasoBarenpHasjakageMudeckoro 6akanaspuara / A. T. 3y0. [DneKTpoHHBIH pecypc] —
JlomonauTeapHas 9
5 TeDpaTYDA ratgopma OnekTpoH. nan. — M. : U3natensctBo FOpaiit, 2017. — 422 ¢. —
patyp IOpaiit (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YpaBieHrnEe HHBECTUIIOHHBIMH MTPOEKTAMH B YCIIOBHSIX PUCKA H
O6pasosatesuasCCTPeACTCHROCTH : yaeOHoe rmocobue ams 6akaiaBpuara u
JlononHuTENbHAS P maructparypsl / JI. I. MarseeBa, A. FO. Hukuraesa, O. A. UepHosa, E.
6 riatopma . i
nmuTeparypa [Opaiir @. [I[unaHoB. [DNeKTPOHHBIN pecypc| — DIEKTpoH. faH. — M. :
P W3narensctBo FOpaiit, 2017. — 298 ¢. — (YHuBepcuretsl Poccun). —
[SBN 978-5-534-04586-4. https://urait.ru/bcode/437551
7 |OcHOBHAast OnexktpoHHbld  |baes, JI. A. OcHOBHI ynipaBieHus mpoektaMu [ TekcT] yueb. mocodue mo




MTeparypa karajior IOVYpl'Y

HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
I[3enzemtok, H. B. IlpaBnuna ; FOx.-Ypan. roc. yu-1, Kad. DxoHomuka
npoM-cTu U ymp. npoekramu ; FOYpI'Y. - UensOunck: NU3narensckuii
Lentp OYpI'Y, 2017. - 120, [1] c. un. ne€KTPOH. BEpCUs
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD 1 &key=00055670:

Hepequb HCIIOJIB3YCMOTO IIPOIrpaMMHOIO oOccrIeUeHMS:
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Microsoft-Project(6eccpouno)

Microsoft-Windows(6eccpouno)

Microsoft-Office(6eccpouno)

OI'AOY BO "IOVYpl'Y (HY)"-ITopran "Onexrponnsiii OYpl'Y"

(https://edu.susu.ru)(6eccpodno)
5. -Project Expert(6eccpouHo)

[Tepeyens ncnonap3yeMbIx NpodeccruoHanbHbIX 0a3 JaHHBIX U HH(OOPMAITMOHHBIX

CIIpaBOYHBIX CUCTCM:

Her

8. MarepuajibHO-TeXHHYECKOE o0ecriedeHne I CIUTIITHHBI

OcHoBHOE 060py,HOBaHI/Ie, CTCHAbI, MAKCThI, KOMIIBIOTCpHAA TCXHUKA,

. Ne
Bun 3anstuit ay IPEIyCTaHOBICHHOE POTpaMMHOE 00ecTIedeHHe, UCTIOIb3yeMOe st
YA Pa3IUYHBIX BUJIOB 3aHITHI
264 |[IpoekTop, KOMIIBIOTEP, MyATUMEINITHAS STMEKTPOHHAS] MHTEPAKTUBHAS
[Tepecnaua
(2) |mocka
264 ([IpoexTop, KOMIIBIOTEP, MYJIBTUMEIUIHAS 3JIEKTPOHHAS UHTEPAKTUBHAS
3auet,iug.3aueT
(2) |mocka
KonTtpons h56 [IpoekTop, nHTEepakTUBHAs Hocka, [IK, moakmtoueHHsle kK cetu MHTEpHET
CaMOCTOSITEJIbHOI 2) U C JOCTYTIOM B 3JICKTPOHHYIO M HH(POPMALIMOHHO-00pa30BaTeIbHYIO
paboThI Cpeny YHHBEpCHUTETA
Texmmn 203 [[IpoexTop, 3KpaH, KOMIbIOTEP, BUACOKaMepa, MUKPO(GOH C yCUIIUTENIEM U
(3r) |aynnoKoIIOHKaMuU
[IpoexTop, uHTepakTUBHAA qockKa, [IK, monkmtouennsle k cetr MHTEpHET
Camocrosrenshas 1256 le J0CT pl',IOM B EneKT OHH HIO u I/I’H(l)O’ MaiI/IOHHO oOpa3oBareibH I(f)
pabora ctynenra  |(2) Y POHHY p p Y
Cpeny yHHUBEpCUTETA
[IpakTnueckue 3auarus [264 |[IpoekTop, KOMOBIOTEP, MYIBTUMEAUNHAS JICKTPOHHASI UHTEPAKTUBHAS
Y CEMHUHAPHI (2) |mocka




